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Study Summary

Administrative Challenges in Implementing Good Distribution
Practices (GDP) in Medical Supply Chains in Saudi Arabia.

Abstract:

Aligning with the Health Sector Transformation Program of Saudi Vision 2030, this
study aimed to diagnose the administrative challenges (Planning, Organizing, Leading,
Controlling) facing medical supply chain companies and to measure the impact of these
challenges on the level of compliance with Good Distribution Practices (GDP). The study
addressed a critical research problem concerning the gap between the strict regulatory
requirements of the Saudi Food and Drug Authority (SFDA) and the administrative
reality of organizations, which poses a threat to pharmaceutical security efficiency.

To achieve the study objectives, the researcher adopted the descriptive-analytical
approach. An electronic questionnaire was designed as the primary tool for data
collection, consisting of (40) items distributed across the study variables. The tool was
administered to a stratified random sample of (365) administrative and technical
employees in pharmaceutical distribution companies in the Kingdom. Data were
analyzed using the Statistical Package for the Social Sciences (SPSS v.28) through
correlation and multiple regression tests.

The study revealed detailed findings, most notably that supply chain companies face
"High" level administrative challenges (Mean = 3.81), with "Planning Challenges"
ranking first, followed by "Organizing Challenges," reflecting deficiencies in demand
forecasting and structural flexibility. Conversely, the results showed that the level of
GDP implementation was generally "High" (Mean = 3.92), with a clear performance
disparity; companies excelled in physical and technical aspects (Storage Environment,
Cold Chain), while suffering from deficiencies in complex procedural aspects
represented by "Returns Management."

Statistically, the study revealed a strong, statistically significant negative correlation
(r = —0.712) between administrative challenges and the level of GDP implementation,
confirming that the traditional administrative environment acts as a braking force on
quality efforts. The regression model demonstrated that administrative challenges
explain (56.2%) of the variance in implementation levels, with "Controlling" and
"Planning" dimensions having the most significant negative impact on the dependent
variable, indicating that the compliance crisis is primarily "managerial and supervisory"
rather than technical.

Based on these findings, the study recommended shifting from traditional planning to
data-driven and Al-based planning, institutionalizing smart preventive control, and re-
engineering reverse logistics processes.

Keywords: Administrative Challenges, Good Distribution Practices (GDP), Medical
Supply Chains, SFDA, Pharmaceutical Security.
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