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Abstract

The study aims to explain the role of leadership styles in achieving the strategic objectives of
project management. A field study at the Saudi Basic Industries Corporation (SABIC) by defining
the problem of the study and using the descriptive analytical approach to address the four
hypotheses of the study using a questionnaire tool for a random sample of 100 SABIC employees
who were selected from... Study community: The study reached the following most important

results:

1- There is a positive correlation between leadership styles and administrative skills in project
management leadership at the Saudi Basic Industries Corporation (SABIC).

2-  2- There is a significant correlation between the effect of leadership style in terms of its
variables in building strategic technical capabilities for project management in a company
Based on the results of the study, the study reached the following most important

recommendations:

1 .There must be a balance between the democratic style of management and the free style.

2 .The necessity of taking advantage of the advantages of the autocratic leadership style in
maintaining work procedures and addressing the negative effects of the free leadership style in the

work environmentin project management at SABIC.

3 Working to strengthen the democratic style because of its clear role in supporting and

developing administrative performance and increasing its efficiency.

Opening words: leadership styles - strategic goals - project management
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