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(Discuss the retaliation ship between Functions
of Management and function of project)
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The functions or process of management

1- Planning
2- Organizing
3- Leading
4- Controlling

The functions of the organization

1- Product

2- Marketing

3- Financial

4- Human resources
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There is a strong relationship between the functions of management and the
functions of the organization, considering the functions of the establishment as
an area and a field for the exercise of administrative functions where the
functions of planning, organization, motivation and control are exercised to
accomplish each of the functions organized or established with high efficiency,
such as the marketing function needs to be planned, organized, motivated and
controlled in order to ensure the success of its work and so on for the other
functions of the organization.






