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Abstract

This research aims to analyze the impact of integrated
administrative planning, with its main dimensions (vision, goal setting,
resource allocation, monitoring and evaluation), on office work
efficiency in private sector companies in the Kingdom of Saudi Arabia.
The study adopted a descriptive—analytical approach and used an
electronic questionnaire as the main data collection tool. Data were
collected from a sample of 294 administrative employees in private
sector companies, selected using a stratified random sampling method.
The data were analyzed using SPSS software.

The results showed a statistically significant relationship between
integrated administrative planning and office work efficiency. The
analyses confirmed that all four dimensions exert a direct and positive
impact on efficiency. The monitoring and evaluation dimension had the
strongest effect, followed by goal setting, then resource allocation, and
finally vision. The findings also indicated that integrated administrative
planning explains a large proportion of the variance in office work
efficiency, reflecting its importance as an effective managerial
framework for improving organizational performance within private
sector companies.

The significance of the study lies in presenting a practical model
that helps private sector management enhance office work efficiency
through the development of administrative planning practices. The
study’s findings support decision-makers in the fields of human
resource management, strategic planning, and digital transformation by
improving goal-setting mechanisms, developing monitoring and
evaluation systems, and ensuring fair and effective resource allocation.
Moreover, the study serves as a scientific reference that can be utilized
in formulating organizational policies aimed at increasing productivity
and improving the quality of office performance.

Keywords: Integrated administrative planning; Vision; Goal
setting; Resource allocation; Monitoring and evaluation; Office work
efficiency; Private sector; Modern management; Multiple regression;
Statistical analysis.
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