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Abstract

This study aimed to examine the impact of project management efficiency on the
success of business outsourcing at Upsource by Solutions Company in the
Kingdom of Saudi Arabia. The study measured project management efficiency
through its main dimensions: planning efficiency, execution efficiency,
monitoring and control efficiency, risk management -efficiency, and
communication management efficiency, and analyzed their effect on outsourcing
success in terms of operational, financial, strategic success, as well as the success
of relationships with service providers.

The study adopted a descriptive analytical approach and used a questionnaire as
the main data collection tool. Data were collected from a sample of (120)
employees involved in managing and implementing outsourcing projects. The
data were analyzed using descriptive and inferential statistical methods, including
means, standard deviations, Pearson correlation coefficient, and simple and
multiple linear regression analyses.

The results revealed that both project management efficiency and outsourcing
success were at a high level from the respondents’ perspectives. The findings also
confirmed a statistically significant positive effect of project management
efficiency on outsourcing success. Moreover, the multiple regression analysis
showed that all dimensions of project management efficiency had a significant
impact on outsourcing success. Communication management efficiency ranked
first in terms of impact, followed by planning efficiency, execution efficiency,
monitoring and control efficiency, while risk management efficiency ranked last
despite its statistical significance.

The study concluded that the success of business outsourcing largely depends on
the efficiency of project management practices. Accordingly, it recommended
strengthening communication systems, enhancing strategic planning, developing
project managers’ competencies, and adopting a proactive approach to risk
management to maximize outsourcing benefits and achieve organizational
sustainability.

Keywords: Project Management Efficiency, Business Outsourcing, Outsourcing
Success, Project Management, Saudi Arabia.
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Abstract

This study aimed to examine the impact of project management
efficiency on the success of business outsourcing at Upsource by
Solutions Company in the Kingdom of Saudi Arabia. The study
measured project management efficiency through its main dimensions:
planning efficiency, execution efficiency, monitoring and control
efficiency, risk management efficiency, and communication
management efficiency, and analyzed their effect on outsourcing
success 1n terms of operational, financial, strategic success, as well as

the success of relationships with service providers.

The study adopted a descriptive analytical approach and used a
questionnaire as the main data collection tool. Data were collected from
a sample of (120) employees involved in managing and implementing
outsourcing projects. The data were analyzed using descriptive and
inferential statistical methods, including means, standard deviations,
Pearson correlation coefficient, and simple and multiple linear

regression analyses.

The results revealed that both project management efficiency and
outsourcing success were at a high level from the respondents’
perspectives. The findings also confirmed a statistically significant

positive effect of project management efficiency on outsourcing




success. Moreover, the multiple regression analysis showed that all
dimensions of project management efficiency had a significant impact
on outsourcing success. Communication management efficiency ranked
first in terms of impact, followed by planning efficiency, execution
efficiency, monitoring and control efficiency, while risk management

efficiency ranked last despite its statistical significance.

The study concluded that the success of business outsourcing largely
depends on the efficiency of project management practices.
Accordingly, it recommended strengthening communication systems,
enhancing strategic planning, developing project managers’
competencies, and adopting a proactive approach to risk management
to maximize outsourcing benefits and achieve organizational

sustainability.

Keywords: Project Management Efficiency, Business Outsourcing,

Outsourcing Success, Project Management, Saudi Arabia.
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