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Abstract

This research aims to study the role of logistics cost management in supporting the
competitive advantage of seaports in light of the electronic operating environment. Since
the importance of strategic management of logistics cost is due to the fact that it has
become between 25% to 30% of the total operating cost, Therefore, the strategic
management of the cost of logistics aims to reduce that cost to a large extent through
rational management of logistics resources, and using an appropriate cost system to report
on this cost. . Logistics cost management also helps in managing resources better, as one of
the most important factors necessary to gain a competitive advantage is managing the
available resources in an efficient and effective manner. By charging the cost of logistics
activities that have already been consumed to the product unit in light of the electronic
operating environment. The researcher concluded that the port's dependence on electronic
systems leads to ease of loading, unloading, storage and transportation operations in
seaports, in addition to the good application of logistics contributes to achieving indicators
of competitiveness represented in time, quality, and cost.
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