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Project:

You are required to document your role in administering a project. The project may be
set in a business, social, sporting, or family environment but must be of a significant
size and scale. If you do not have an actual project to write about you may complete the
project hypothetically. This report will be between three to six pages in length. This
is a significant research project.

Your report must address eaekh ONE of the following issues:

1.

N

8.
9.

Identify and describe the purpose, scope, and objectives of the project. Display
this information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication
with the team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an
appropriate tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project
team. Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this?
provide some recommendations on how this process could be improved.

10.Describe the current procedure for finalizing projects. Create your own procedure

and identify how you will evaluate the success of the project.

11.Legislation that may affect the project including health and safety, and anti-

discrimination legislation.

Best of luck...
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LAMAR ONLINE BOTIQUE

LAMAR Company for Import and Export is the idea of a company in the field of import
and export in Yemen that is still in the planning and study stage, one of the small projects
in this company is importing fabrics from the state of China for another project sponsored
by the same company to open an online boutique for girls' cotton dresses (LAMAR
ONLINE BOTIQUE), and the idea of the project has started from our struggle to find
dresses of good quality and credibility, we have been exposed to fraud and deceit a lot
from the electronic markets so that a good model is presented and because of the lack of
a realistic tangible model, we get a very bad model upon receiving the product and at
extraordinary prices for the product itself and for delivery, especially during this period
and what the country is going through in terms of import and delivery crisis.

In general, online shopping is type of electronic commerce which allows customers to
directly buy things from a seller over the Internet using a web browser or a mobile app.
customers find a product of interest by visiting the website of the seller directly or by
searching among alternative vendors using a shopping search engine, which displays the
same product's availability and pricing at different e-retailers [4].

There are two forms of online shop; B2C store (connects business to customer), and B2B
store (connects business to business) [5].

My role in this project will be a manager and | will responsible for communicate with all
members we need in this project, also | must explain them the vision and goals of this
project, as well as persuade them to be a part of this project.

This project still new and in the planning phase, it has not yet been implemented on the
ground.

It is so important to define the project goals, scope and objectives in simple and clear way

to be ease understand for stakeholders, project team members, and customers.

The goal and purpose of the project:

e To gain and increase the customers and sales,



To win the satisfaction of the customers,
To provide online boutique for any one and in any place especially for those outside
our area,

To attract the electronic marketers, ...

Scope of the project:

import fabrics from the state of China,

provide contracts with a designer, and many experienced tailors or seamstresses,
design boutique web page,

electronic marketing, ...

In the beginning, it will only be the import of dresses fabrics and tailoring 10 models
for each design for 10 designs and marketing them electronically, then the increase
in a specific percentage depends on the success of the project and its members in

gaining the satisfaction and need of the market and customers.

Objectives of the project:

To get rid of problems related to electronic fraud and deception on the buyer.

To provide dresses with good quality and reasonable price,

To provide models available for examination before purchase and at any time, by
providing physical boutique place in the country so the customer can visit and

check the product.

Now a day the life style of the people is very different from the past. People feel

uncomfortable and time consuming for going crowded markets. customers can visit web

stores from their house from the computer or mobiles. Online stores are usually available

24 hours a day and many customers have internet access both at work and at home. One

of the most attractive factors about online shopping, particularly during holiday season is,

it alleviates the need to wait in long lines or search from a store for a particular item
(C.K.SUNITHA, & Gnanadhas, Edwin. (2014)).

Lack of physical interaction is a main obstacle to online sales. privacy of personal

information and security of financial transactions are top concerns with using the Internet.



The top factors that increase consumer trust levels in online stores are guarantee and
insurance policy, security and privacy seals, pictures of products, company address and
contact details, necessary details about the company and privacy policy (Huseynov and
Yildirnm (2014)).

Becoming conscious of usefulness, security, privacy, good reputation, and willingness to
customize are the essential to initial online trust. Both online initial trust and familiarity
with online purchasing have a positive impact on purchase intention (Chen and Barnes
(2007)).

There are many advantages of online shopping:

Save time, save energy, comparison of price, availability, remove waiting line, overcome
geographical limitation, save fuel.

In the other hand, there are many disadvantages of online shopping:

Inability to touch and feel, fraud and security concern, privacy, lack of full cost discloser,

diminished instant satisfaction (Mohammad, etla.2018).

Since this project still not play on ground, it is in the planning phase, so we use a
descriptive and analytical method to make this simple research, we depend on the
previous studying, researchers, and collect information from various books, journals,
thesis, and websites.

Also the most important way we use is the search by ourselves about the importance of
online shopping especially in this time of crisis in my country in the field of transportation
and communication with the world and the delivery of foreign products in to the country.

From the search and previous studying, we see that the online shopping is a very
important in our life these days, but in my country there is a big problem in delivery goods
from outside, so very vital to get the right things or products from the online shop such as
shops in china, people always suffering from fraud and tricked in this field, they see things

in the website but they get a bad quality at the delivery, and the situation is not likely to
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take and respond with those stores or exchange and return, etc...

So we need to provide samples of the products in our country, in this project LAMAR
ONLINE BOUTIQUE we will import the raw fabrics of high quality and make the dresses
for the girls with expert designers and tailors and shopping them online with suitable price

and provide the samples for check before purchase.
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