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Abstract

This study aims to explore the impact of applying the principles of Total Quality
Management in achieving competitive precedence from the point of view of
managers at Saipem Arab Drilling and Exploration Company, and the study relied
on the descriptive-analytical approach, which is one of the most used approaches
in management studies, as it aims to describe and analyze the phenomenon under
study, and interpret the relationships between its variables. The study population
is represented by all employees of SAIPEM Arabia Drilling and Exploration
Company, at their various administrative levels (senior administrative,
supervisory, technical, and executive). Because it was difficult to study all the
vocabulary of the community, a simple random sample of the company's
employees was relied upon. The sample size was (300) individuals. The results
showed that the application of TQM principles clearly contributes to enhancing
competitiveness, with varying impact of some dimensions, which reflects the
importance of focusing on the most effective aspects and addressing weaknesses,
especially with regard to supporting senior management. In light of the results of
the study, the study recommended some practical recommendations that can help
improve the level of organizational performance, by promoting a culture of
quality, developing training, improving response to customer needs, in addition
to adopting effective strategies to reduce costs and support continuous

improvement.

Keywords: (Total Quality — Competitive Priority).
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— — 0.001 3.420 — 0.374 )
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0 kel
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Sig. F Lo sia EIg g sene Dhae
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sla O (8 5l SISV Jaladl Jiad cplalad) AS jLa o ek 288 (i gl Al (ady Lagh
Al 138 8 VI 5 el Ay el Al oo sina b il Lilad) 310y ac

69

Saipem Classification - General Use
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Alalial) 53 gad) 3 5la) lac o 2S5 Al 4 Hhail) il (8555 Le ae U 3 Aaiiil) 038 anui g
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dagill o Y] ALLEl sa5all Jaer Clalall dpe gis maa i 8 Llal) 300Y1 50 dpaal L
Calins WS J salall (5 giomally (5 Al A jall Jae didatll 23l & acall s (o Cads ailal)
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1o SN O Uy ALK Al 5 palisal) ppauail] (g A 5 (AR A 5 g il
ety aly b gl Aiend we Wl Ualsi )| glal 2 Lal) 500y aca Lol ARSH Lo 5 Jrand
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