Chapter One
1.1 Introduction:
Leadership skills are one of the most important organizational elements that contemporary organizations need in order to survive and continue operating in light of current developments and accelerated dynamic changes. These conditions have increased the need for leadership styles that emphasize personal skills, in addition to the ability to utilize leadership potential effectively to build positive relationships among employees. This shift reflects a move from a hierarchical leadership model to a soft leadership model that focuses on collaboration and positive interaction with subordinates.
Soft skills are essential for effective performance across all professional sectors. They have become a key focus of leadership, both now and in the future, and are considered a priority for achieving high performance. Soft skills are regarded as important and effective elements in the success of any organization. They also have a significant impact on employees’ behavior, including discipline, commitment, and a sense of belonging to the organization, in addition to contributing to the achievement of organizational goals (Sadq, 2019).
In the Kurdistan Region, the industrial sector has grown continuously since 2003 across various industries. Although, many industrial projects yet face challenges concerned to delays on schedule, cost overruns, and inefficiencies. This condition lifts the question of how leadership skills influence the efficiency of industrial project management within this regional and economic context.
1.2 Leadership (Concept and Definition)
Leadership indicate to the abilities that enable manpower to guide, influence, and manage teams effectively to achieve organizational aims.
Leadership, in its general trend, is the act of guiding, influencing, and managing a group of individuals towards a common goal, it includes setting the strategic vision, inspiring and motivating the team members, making critical decisions, and resolving conflicts. Also, within the particular framework of project management, leadership takes on extra dimensions that address the individual challenges presented by project based on work (Fokina Olga et al.’s 2023).
leadership plays an important function in project management though initiation, planning, execution, monitoring and controlling phases, directing the project towards its objectives while fostering a cooperate and productive work environment and culture.
The initiation and planning stage in project management are pivotal steps that set the basics for the project's following stages. During the initiation phase, leadership is tried in defining the project's scope and purposes, estimate project feasibility and ascertaining alignment with the organization’s strategic goals.
The main objective of the projects is to motivate and engage the project manpower, and the project leaders collaborated with project holders to summaries their requests and expectations to futures (Fokina Olga et al.’s (2023)
leadership style is based on the ​awareness that there is no one best way to leadership, and lot of effective leadership style depends on the condition at hand.
1.3 Leadership Theories
· Transformational Leadership Theory
· In project management, the transformational leadership styles play a significant role in how a project head behaves with their manpower, influences others, and effects the success of a project.
· Innovation and act high performance are one of the primary benefits of transformational leadership in project management.
· Transformational leaders inspire their teams by setting a clear and compelling vision, aligning this vision with the team members' goals and values, and instilling a sense of purpose and commitment.
· Transformational leadership is characterized by the ability to inspire and motivate team members to exceed their own individual performance goals and achieve a collective vision.
· Transformational leaders can promote a culture of creativity and risk-taking by empowering and inspiring their teams, and supporting teams to explore new ideas and solutions.
· Personal development and mentorship are two points was focused by transformational leaders, take an more interest in their project manpower to growth, encouragement, feedback, and providing support to help them develop their skills and reach their potential, fosters a sense of loyalty and engagement, reducing turnover rate and improving team morale, and boost team cooperation.
The transformational leaders can growth a sense of unity and improve coordination, cooperation between the team members, support to information sharing, and reduce conflicts by promoting shared goals and values (Fokina Olga et al.’s (2023). 


· Transactional leadership style
The role of supervision, organization, and followers’ performance this general point focused by transactional leadership style, team members are promoted by the leader to extend defined levels of performance, and all this process based on rewards and punishments system.
Transactional leadership style is mainly effective in achieving specific project goals and milestones. They set clear objectives and performance standards to the project or organization, provide specific instructions, and closely monitor the progress of tasks. this type of style establishes clear structures, defining roles, responsibilities, and the series of command within the team. This can be especially useful in projects where the tasks are well-defined, and there is little room for error or ambiguity. 
On the scope of project management by (Fokina Olga et al.’s (2023) transactional leadership style can provide a few advantages:
1-Transactional leadership style can drive productivity and efficiency of the teams; by providing clear trends and closely monitoring improvement, transactional leaders can include tasks are completed accurately and on time, thereby reducing delays and inefficiencies.
2- By focusing on commitment to quality standards and procedures the transactional leadership style can improve quality control, also can ensure high quality results, which is pivotal in projects with stringent quality requirements.
3-To achieve specific organization goals and purposes the transactional leadership can be effective in motivating team members.
4- To meeting their goals, the transactional leaders can manage their team members, by using the rewards punishments policy's, this can be especially useful in high pressure projects with high budget amounts, tight deadlines, and while transactional leadership can offer these benefits, but it may have limitations in developing innovation and personal development.
5-To growth the personality of team member the transactional leadership style may not provide the level of personal support and mentorship that some team members may require may not encourage team members to think outside the box, and it take initiative.



· Situational Leadership Theory
Based on (Fokina Olga et al.’s 2023) the situational leadership style indicate adaptability this type with project challenges by explain the following points:
1-Situational leadership is detect the style of leadership to the needs of the team, the details of the project and this type of leadership is flexible approach.
2-To determine the most appropriate leadership approach; the situational leaders estimate the competencies and motivation of team members, the nature of the duty, and the context of the project managment.
3- If the project is leading by situational leaders may providing clear direction and close supervision to less knowledge and experienced team members or dealing with complex duties, and needed a more directive style when leading.
4- when the situational leadership style leading highly expert experience and motivated team members, they may embrace a more delegate or supportive style, and providing team members with the autonomy they need to success. 
5-To managing the project challenges and solving problem used situational leadership in project management because it is adaptability, also the projects ordinarily include dynamic environments with changing situations, complexities, and uncertainties.
6-Situational leaders ensuring that remains effective in various conditions, also can confirm their style to these changing circumstances.
7-Situational leadership style support team member to motivating and develop.
8- Situational leaders was adopting approach based on each manpower's needs and talents, and can provide more effective motivation and support, enhance manpower performance and facilitate personal development.
9-Based on the duty and status enabling leaders to adjust approach that can support teams to respond more Fastly and effectively to changes and challenges, and improving the team's ability to meet project objectives. 


2.4 Leadership Skills type
Obtain from Transformational and Situational Leadership theories, leadership skills are deal into the following element:
1. Communication and interpersonal skills
2. Decision-making and problem-solving skills.
3. Motivation and team-building ability skills.
4. Strategic vision and planning skills
5. Adaptability and conflict resolution management skills


       Figure 2 shows the leadership skills elements.





1. Communication Skills
In project management, Communication is one of the important leadership skills. Positive communication includes that information and knowledge get passed clearly between all party such as; stakeholders, team members, and management. Communication skills try to reduces misunderstandings, enhances coordination.
By strong communication skills leaders can:
· Clearly plan to project objectives
· Employee’s continuous received feedback.
· Effectively solve disagreements.
But if communication was Poor on the other hand, delays project completion, errors, and team performance reduced.
Communication key skills such as active listening, that allows members to perfectly understand the opinion of others, also the ability to present and receive feedback by a professional way.
2. Decision-Making Skills
On scope of project management where effective and quick decisions are required, the decision making is an essential responsibility of project leaders, and leaders should analyze information details, evaluate alternatives, and select the best decision of action.
Leaders of project should be able to analyze and identify problem, evaluate probability solutions, and make decisions that's best for the project.
Most Projects involve uncertain and complex conduction, needing leaders to make decisions under pressure.
Furthermore, decision-making in project management is often a collaborative process. managers must therefore have the ability to facilitate group decision-making, encouraging input from team members, managing differing opinions, and building consensus.
Successful decision-making: 
· Ensures timely project finalization.
· Decrease risks occurring.
· Progress project coordination.

3. Problem-Solving Skills
These skills enable leaders to identify source of problem, evaluate options, executing effective solutions, and help leaders address risks and challenges efficiently.
4. Motivation and Team-Building
Motivator Leaders can improve performance and build a positive workplace, it is key skills for preserving team member engagement and productivity, also develop a sense of commitment, direction, growth.
Team-building skills supporting in:
· Improving trust between team members.
· Strengthening cooperation and development. 
· Increasing activity and productivity.
5. Strategic Vision
Strategic vision refers to the ability of leaders to plan for the future, and considering long term impact on decisions and actions. 
To complex project, strategic vision is crucial in navigating project management, directing, the project towards its goals, and covers the ability to see the 'big picture', understanding the project's context.
Strategic vision important for leaders to achieving:
· Plan to long term success. 
· Guide project members toward clear goals.
· Progress project sustainability and continuous. 
6. Adaptability
To dynamic workplaces the adaptability is crucial skills. project head should be flexible and responsive to changes in continues project situations.
The ability to modify behavior in changing or uncertain condition’s called adaptability, and to face with changes in both internal and external factors must involves combining experience, learning, and adjusting responses.
Adaptable leaders:
· Drive uncertainty effectively.
· Preserve project performance. 
· Adapt strategies when needed.

1.5 Importance of leadership in project management 
· Leadership skills key element in project management because the project leaders significantly participate to project results, and determination of success or failure related to the leadership, while project management provides the scope of the work and tools for planning and executing projects.
· the process of moving and leading a group of followers in some direction, objective, achieving benefits in the long-term best interests of the followers; called Effective leadership. The project leaders act same motivator, connecting the point between the strategic target and the team members who processes the duties necessary to finalize the project. 
· Effective leaders should be inspired, motivate, and guide their teams to achieving the project goals, because the role of project leaders do not just administer.
· Effective leaders setting a strategic vision and a roadmap to the project, explain the roles, responsibility, expectations, and encourage a collaborative workplace. 
· Effective leaders balance between all the technical aspects of project management, such as budget control, and risk management with necessary soft skills, including team building, conflict resolution, and communication. 
· When projects face unforeseen challenge and risks especially apparent of the importance of leadership because complexity, uncertainty, and highly sensitive nature of many projects can manage to stress and conflict between project workforce. In these conditions, effective leadership is necessary to managing the team members, pass over challenges, keeping the project on the plan and pathway.
· The professional project leaders with strong leadership skills are more possible to achieve project objectives, effectively managing the risks, adjust to changing project dynamics, and leadership skills enable the project leaders to respond to challenges and risks, make knowing decisions, and guide their group member towards the successful completion of projects.
· When project managers gaining leadership skills and developed, they can transformation from managing individual projects to leading portfolios, directing larger teams, and participating to strategic decision-making processes at higher organizational levels, generally developing leadership skills opens up opportunities for head of projects to evolve into more strategic roles in the organizations.



1.6 Project Management Efficiency (Concept)
Based on (Fokina Olga et al.’s (2023) the importance of project management includes the following:
· Project management is an important business skill; it is importance has definitely grown over the years because its pivotal role in driving business business operations actually succeed.
· Based on the Guide to the Project Management Body of Knowledge (PMBOK Guide);
Project management: is defined as the utilization of knowledge, skills, tools, and techniques to execute project activities and fulfill project requirements.
· Project management is a kindly detailed and complex scope. It's included planning, organizing, managing, and controlling resources to achieve certain goals by a set deadline.
· Project management is science and art are founded on a chain of standardized methodologies, structures, and steps that are all set up to assist projects get completed in the best way possible.
· Project management is importance because it is capacity to facilitate a structured, and get them done, it also helps competence and effectiveness by including clear connection lines, mitigating risks, allocating and utilizing resources, and continuously monitoring on the project.
· Project management i a systematic approach assists projects to delivering on time, within budget, and according to quality standard, that way, providing value to stakeholders and improving overall business performance.
· Project Management isn’t just operational instrument but as a strategic competency that can leading business transformation, that is an important for executing strategic vision initiatives, managing change, enhancing innovation, and ensuring organizational growth.






1.7 Project Management Components
This study used Project Management Efficiency as its dependent variable like (Time, Cost, and Quality)
The efficiency of project management is in conformity with the framework indicated by Atkinson (1999), generally known as the “Iron Triangle” model.
In this model, the success of a project is measured on three points:
1.	Time performance (commitment to schedule).
2.	Quality performance (assembly technical standards).
3.	Cost performance (on budget scope).

Figure 1 shows the project management components





1.2 Problem Statement 
1.Industrial development in the Kurdistan Region is continuously growing, still many projects are not developed as expected.
2.A number of industrial projects suffer from toxic work environments, which negatively impact on project outcomes.
3.Some projects fail to meet their proposed performance evaluations, partly referring to ineffective leadership practices.
4.There is insufficient understanding of how leadership skills affect project performance.
5.Project leaders and heads of management frequently lack strong leadership skills, which refer to weak project management efficiency.
6.This knowledge gap creates challenges in improving management practices and project success within the industrial sector.
1.3 Study Objectives
1-To identify the key leadership skills that are necessary and should be possessed by industrial head management.
2-To analyze the relationship between leadership skills and project management efficiency within industrial projects.
3-To develop recommendations or propose a conceptual model aimed at enhancing leadership skill practices to improve project performance in the region.







1.4 Study Importance-Scientific & Theoretical
This Study is important for few academic, practical. It fills a knowledge gap in the Kurdistan Region, where few experimental research has explored how leadership skills affect the efficiency of industrial project management.
By focusing on the link between leadership skills and project results, this research giving valuable evidence that can support the theoretical understanding of leadership’s skills in project outcomes success.
From a practical section, the outcomes will be advantageous to project managers, industrial sectors and by identifying some leadership skills that guide to higher level project efficiency.
These outcomes can inform the plan of targeted leadership skills development programs, upgrade recruitment criteria for project managers, and promote strategic decision-making processes across the industrial sector.
Further, the Kurdistan Region’s growing industrial economy faces continual challenges, such as delays on schedule, budget overruns, and resource inefficiencies that often result from weak leadership skills.
The results of this study can be significant to improving project performance, resource utilization and general competitiveness of industrial projects in the region.
In the end, the study’s outcomes can serve as a basis for further academic research in leadership and project management within growth markets and helping to link global theories with local practices.
1.5 Research Questions
This research looks up to answer the following key questions:
1.What leadership skills should be available to manage efficient project management in the Kurdistan region?
2.How do leadership skills influence project management efficiency?
3. Which leadership skills have the most important influence on enhancing project performance and project outcomes overview?
4.What strategies or scopes can be developed to get leadership effectiveness and project management performance in the Kurdistan region?

1.6 Research Hypotheses: 
Based the research problem and Study objectives, the study suggests the following hypotheses:
H1: There is a significant positive relationship between leadership skills and the efficiency of industrial project management in the Kurdistan Region.
H2: Project managers with higher levels of interpersonal and communication skills get greater project management efficiency.
H3: Decision-making and problem-solving skills of project managers have a significant impact on project coordination and goal achievement.
H4: Motivation and team-building skills of project managers positively affect employee productivity result and over project performance.
H5: Strategic leadership skills, such as vision and planning, significantly boost the sustainability and long-term success of industrial projects in the Kurdistan Region.
1.7 Theoretical Framework 
This chapter is referred to explain the following key points:
· The problem of study refer to the issues was interfacing the industrial projects, negatively impact the results.
· The aims of the study to identify the key leadership, analyze the link between two variables, develop recommendations model to enhancing leadership skills in the industrial projects.
· The Study Importance fills a knowledge gap about how leadership skills affect the efficiency of industrial project management, the results will be useful to project managers, industrial sectors
· The Research Questions ask what leadership skills should be available in senior levels and what is influence project management efficiency and what strategies should develop to get leadership skills and project Management effectiveness.
· Research hypotheses are positive relationship available between leadership skills and the efficiency of project management, interpersonal and communication skills have more effect on senior management position, problem-solving and decision-making skills have impact on coordination and goal achievement, motivation and team-building skills of project head positively affect employee activity and project outcomes and strategic leadership skills affect long-term success of industrial projects in the Kurdistan Region.
Chapter Two 
2.1 Introduction 
This chapter allow a detailed literature review related to the study and collect the theoretical and conceptual frameworks upon which this research is established. This chapter objects to review current literature on leadership and project management efficiency, identify key variables and to highlight where research gaps exist which noted the current study.
The leadership skills is a crucial determining factor for organizational performance and project success in all investment sector. also, more part of the world's population works especially in industrial and construction project contexts.
The leadership skills can significantly impact if projects are delivered on schduale time, within budget and with required quality. Notwithstanding the international literature linking leadership skills to project outcomes, but there are few field-based studies from industrial sector of Kurdistan Region.
The chapter is distributed into two variables components. 
First, it explains and discusses the dependent variable (project management efficiency), focusing on time, cost, quality saving.
 Second, it explores the independent variable leadership skills, which it has focusing on some core competencies such us communication, decision-making, motivating others, the ability to see the longer-term strategy, and adaptability.








2.4 Summary and Discussion of Literature Review:
[bookmark: _Hlk214126328]Leadership has direct impact and a critical influence on project success. 
Various literature worldwide has studied how leadership styles, skills, and behaviors affect project performance and efficiency. 
·   Lateef et al. (2023)
Objective:
The study aimed to establish the impact of the availability of various leadership styles (democratic, autocratic, and laissez-faire) on the working environment in small and medium-sized enterprises in Erbil on 2023.
Method:
The study employed quantitative research, a quantitative approach was used through questionnaires distributed to employees in selected SMEs, statistical testing by means of the utilization of SPSS is used to test in order to search for trends and patterns. 
Result:
The results of study referred a strong link between leadership styles and the work environment. Democratic leadership style showed the positive impact on employee satisfaction, collaboration, and to be actively engaged in leading the team.
Laissez-faire leadership (delegative leadership) is a form of leadership in which leaders award their team members the freedom and autonomy to make decisions for themselves and to achieve things by themselves without the leader's participation.
Autocratic leadership is a type of leadership in which the leader supposes all the power and makes every decision for the project on their own without consulting or considering any of the other team members.
Recommendation:
Recommended it is necessary to knowing that various leadership styles (democratic, autocratic, and laissez-faire) have the prospect to have a variety of impacts on the environment of the work environment, and those effects may also vary consist on the specific condition and circumstances of each small to medium-sized business.


· Jwmaa et al. (2022) 
Objective:
Investigating the connection between leadership style and the dynamics work environment in the building projects in Kurdistan Region-Iraq.
Method:
The study was used quantitative method to analyze the data in this reserch, the multiple regression methodology that was utilized in the analysis of this study, there is a total of seventy-one participants in this study, and the survey consisted of 48 questions.
Result:
The charismatic leadership has the most value out of all the different attributes of leaders, the study found a significant positive relationship between charismatic leadership and dynamic work environment, enhancing project efficiency.
Recommendation:
Recommended to enhancing communication competences, teamwork, establish clear performance evaluation systems and helpful work environments that enable managers and teams to implement more effectively and achieve required project targets, adaptive leadership practices to better manage project challenges and risks, and must support leadership efficiency by investing in training and capacity building programs that develop both managerial and interpersonal skills.
· Ning Zhao et al.’s (2021)
Objective:
To understanding the effect of transformational leadership on project results and explain whether leadership style significantly impact on project success.
Method:
The study used a quantitative research approach to gathering data from project teams through surveys. used statistical analysis to evaluate the connection between transformational leadership behaviors and project performance measure.
Result:
The study indicated that transformational leadership can positively impact on project success, in line with previous studies, and this research’s four dimensions of transformational leadership can improve project success in a cooperative friendly way.
Recommendation:
The transformational leadership style promote team performance and improves general project outcomes, and Project should support and improve transformational leadership skills between project leaders through training course and leadership development programs.
· Neamat (2021)
Objective:
To analyzing the most causes of project delays in construction projects in the Kurdistan Region-Iraq.
Method:
A questionnaire was distributed among construction professionals gathered information from the insight of contractors, consultants, owners, and twenty- six experienced persons participated in doing the questionnaire surveys to control the relative importance of every cause, and the responses feedback was assessed using the relative importance index method.
Result:
The study discovered that the several five reasons for delay in building construction projects are financial difficulties by contractors, variation in prices, delay in making and appreciative shop diagrams, lack of manpower, and mistakes in soil examination. 
Recommendation:
This work helps as a helpful tool for construction experts and academics to prevent reasons for delay in constructing schemes in Kurdistan, and the results indicate to the need of concentrating on the greatest key difficulties inside the construction projects and decreasing project postponements.
· Ali (2020)
Objective:
To assessment the effect of leadership and management practices on business performance of SMEs in the Kurdistan Region. 
Method:
Quantitative analysis used survey data from small businesses, this study will involve a desk or secondary research which relies on existing data to derive conclusion, and secondary data refers to the data that was previously collected for some other purpose other than this specific study.
Result:
The study displayed a positive connection between effective leadership and business performance in Kurdistan region, where younger employees are less comfortable with traditional leadership styles based on reward and punishment policy, and that indicate generational gap in management practice.
Also, indicated that a lot of businesses at small capacity and start up priorities convenience in recruitment processes rather than talent acquisition and affordability, which restricts organization growth, innovation, and expansion of a strategic vision, mainly in sectors such as hospitality and retail.
Additionally, that employees expect leaders to provide vision, motivation, and direction because the absence of these leadership features leads to job dissatisfaction, high rate employee turnover, and reduced productivity within organizations.
[bookmark: _Hlk214126208]Recommendation:
Suggested small businesses in the Kurdistan region must invest more in learning and keeping up to date with current directions in management to develop the performance of businesses in general, young people have a lot of talent which should be applied to the smallest of businesses to rise the personal growth of these young people, and where management unsuccessful the growth of the business is threatened, thus the small businesses need to transform some of their management approaches and attitudes to be more competitive in the market.
· [bookmark: _Hlk214125866]Neamat (2017) 
Objective:
To explain the factors impacting project performance in the construction, highlights leadership skills and poor project management as contributors to cost and schedule inefficiencies, the research was observed and estimate the problem impacting the product performance in Kurdistan Region-Iraq, the study mention that the postponement in implementing of projects due to shortage and closure of materials.
Method:
The simple method which is deliberated to gain the objective of this research by categorizing the issues touching constructing project performance, pilot study of the questionnaire consisted of 30 questionnaires,63 factors those are affecting the constructing performance are nominated. The features are gathered and divided into 10 collections. The groups can explain an understandable text of the chief key performance pointers including material shortages, project delays, workforce availability, and management practices. Finally, the features had been mentioned are grouped due to studies and also provided as suggested by local specialists, used observational analysis and estimation techniques to evaluate construction projects.
Result:
The study indelicate that weak project management and poor leadership skills significantly contribute to schedule delays and cost overruns, and found that project delay often occurred because of issues in the supply chain disruptions, material lack, and not having a workforce availability.
Additionally, the construction projects are compound which makes it difficult to manage time, cost, and safety at once.
Recommendation:
The study recommended, a training program should be provided to progress the innovators in the construction industry construction projects. for a project in the Kurdistan Region must check the sharing of the market earlier than implementing projects, and mentions that project should conduct early market assessments before project implementation to better expect risks related to materials, labor, and project execution.
· Müller and Turner (2010) 
Objective:
To identify leadership competencies required for successful project managers. 
Method:
the study is empirical using data from various international projects, and the questionnaire global, sending email a web-link to the online questionnaire was sent to Presidents of the PMI (Project Management Institute) Chapters and Special Interest Groups, to all country representatives of IPMA (International Project Management Association) ,the Presidents of APM (Association of Project Management) ,ASAPM (American Society for the Advancement of Project Management)and to professionals in project management worldwide. 
The questionnaire was also sent to master’s students on project management programs at universities in the UK, Ireland, Australia, New Zealand, the US and Canada, also to members of professional organizations in project management were targeted. 
An introductory, together with Altogether 400 usableness responses were obtained. They were asked to forward the questionnaire to their members.
A conventional response rate cannot be calculated due to the snowball approach to sampling.

Result:
This identified the different leadership profiles of engineering &construction, information &telecommunication Technology, and organizational change projects, to successful engineering projects, the project managers most show strong competencies in critical thinking (IQ), developing (MQ), as well as influence, motivation, and conscientiousness (three EQ competencies). Their competencies in the human resource management related dimensions rank medium
The results from this analysis are therefore of interest for organizations with a cross-industry portfolio of projects, when training or assigning project managers to different types of projects.
Project managers of the most successful information& telecommunication technology projects are strong in all competencies, except vision (IQ), which is at a medium strength.
Recommendation:
The project manager’s leadership style with the type of project and level of complexity was strongly affected project success, Therefore, organizations should:
Leadership style of project managers must fit the project context, rather than relying on a single management approach better to develop a range of leadership competencies, and hen assigning project leaders must consider emotional and relational competencies (not just technical skills).
· Toor and Ofori (2008) 
Objective:
To analyze the role of leadership in construction project success in developing countries.
Method:
Literature review and empirical analysis of effective leadership in construction projects.
Result:
Founded that effective leadership improve cooperation and reduces project postponement and budget overruns, especially in complex construction and engineering projects because that projects are costly and technically demanding and the project manpower are large and diverse.
Thus, the need for effective leadership in construction project is even more acute, the effective leadership is the best solution to managing the constriction project issues especially in developing countries, and to this end, greater attention should be given to leadership development.
Recommendation:
The project should focus on ethics, integrity, moral responsibility in leadership practices, and working on developing soft skills like emotional intelligence, communication, and interpersonal relationships, leadership development courses need to teach ethical training and character building, not just technical or managerial skills.
The project should promote leadership systems that're transparent and accountable so that employees trust each other, future studies should look into the relationship among leadership ethics and project performance.
· Upon Bass and Avolio (1994) 
Objective:
To study how transformational leadership styles the effect on employee performance, organizational effectiveness, motivation, and aids in leadership development.
Method:
Bass and Avolio used quantitative leadership methods to measure leadership behaviors and evaluate their effects on manpower’s and projects across various fields, and specially the Multifactor Leadership Questionnaire (MLQ.
Result:
The study indicated that transformational leadership positively impacts generally performance like organizational commitment, employee motivation, and job satisfaction.
Transformational leaders help people feel more committed, support organizational culture, and improve performance result, especially relevant in industrial project environments where motivation, innovation, and teamwork are essential for meeting cost, deadlines, and quality goals.

Recommendation:
The projects should promote transformational leadership practices between managers and supervisors, leadership training programs should focus important skills like strategic vision, motivation, communication, and employee empowerment, and future researches must investigate leadership styles in different cultural and organizational environments.
· Hersey and Blanchard (1988) 
Objective:
Auteurs tried to explain and understand the Situational Leadership Theory, which suggests that effective leadership depends on adjusting leadership style according to the maturity, competence, and readiness of employees.
Method:
Authors used a theoretical and behavioral analysis process by examining various leadership styles and employee growth levels in organizational settings. The work mostly focused on how leaders adjust their behaviors based on followers’ needs and performance readiness.
Result:
This work found that no single leadership style is effective in all conditions. Effective leaders should adjust their leadership style such as directing, coaching, supporting, or delegating depending on manpower's ability confidence, and readiness to perform duties.
Recommendation:
Leaders should use fileable leadership styles according to employee readiness and business situations, leaders require continuously estimate employee competence and motivation before choosing a leadership approach, projects must provide leadership training programs focused on adaptability and employee growth, and future study must examine the effectiveness of situational leadership in different organizational and cultural contexts.
Situational Leadership Theory states that the effectiveness of leadership is dependent on the leader’s ability to adjust his/her style based upon team members’ competence and commitment, industrial projects are usually complex, requiring the collaboration of multiple disciplines in changing conditions, hence, adaptive leadership from directive/execution type to supportive ones is key to sustaining the coordination and efficiency in industrial centers.
The result of this research satisfies with international research by Zhao et al. (2021), Ahmed et al. (2017), and Müller & Turner (2010), support this globally leadership performance relationships while providing region specific empirical evidence.
The study is trying to fill gaps by observation research between leadership skills and project management competences. 
Deposit these researches, there is remaining a gap of experimental study focusing especially on how leadership skills impact on managing industrial projects efficiency in the Kurdistan Region.
However, leadership skills like decision-making, communication, and emotional intelligence were highly rated by result, these findings are consistent with previous studies, and which confirm that leadership skills significantly influence project outcome success. Müller & Turner (2010).
What distinguishes this study from previous studies:
· This study focuses specifically on the Kurdistan region in the Iraq, which gives it great local value related to the challenges and opportunities specific to this region.
· It coincides with the major and rapid changes witnessed by the region, which enhances the importance of the findings and recommendations it will provide.
· The study mainly focuses on the relationship between the various dimensions of leadership skills and project management.
· The paper searching depth analysis of the empirical research on the relationship between leadership skills and project management.
· The study analysis provides more statistically valuable and accurate results for the general relationship between leadership skills and project managment.
· Findings of this paper can provide better insights for choosing the right development strategy and improve leadership effectiveness to promote the project.
· There is a growing amount of research on the relationship between leadership skills and project managment, but the findings lack consensus.


Ways of benefiting from previous studies:
Previous studies were utilized in several important ways, most notably:
· Through reviewing previous studies, the researcher was able to identify research gaps and formulate the research problem.
· Benefiting from the theoretical framework of previous studies in designing this study.
· Determining the research methodology and identifying the best methods and tools for data collection and analysis.
· Highlighting the theoretical and applied importance of the research subject.
· Learning how to calculate the appropriate sample size for the study.
2.5 Theoretical Framework of the Study
This chapter is explaining Independent Variable is a leadership skills are deal into the following element (Communication, Decision-making, problem-solving, Motivation, Strategic vision, and Adaptability skills) and Dependent Variable is Project Management (Time, Cost and Quality).
However, discussing about the Summary and Discussion of Literature Review in another literature in the worldwide about leadership and project management. 
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