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Abstract:

This study aims to measure the impact of implementing corporate governance principles on
enhancing administrative performance in business organizations within the private sector in
the Kingdom of Saudi Arabia. The study adopted a descriptive analytical approach, using a
questionnaire distributed to a sample of 100 employees working in the private sector. The
questionnaire measured the level of implementation of governance principles such as
transparency, accountability, and fairness, and their effect on improving administrative
performance in terms of operational efficiency, decision-making effectiveness, and service
quality. The results showed a strong positive relationship between the implementation of
governance principles and improved administrative performance, highlighting the
importance of these principles in enhancing the effectiveness of administrative processes
within organizations. The study also addressed some challenges facing governance
implementation, such as lack of awareness and inadequate training, as well as limited
understanding of these principles in some organizations. The study emphasizes the need to
activate corporate governance mechanisms in the Saudi private sector, especially in light of
Vision 2030, which aims to enhance transparency and accountability in the business
environment. The study recommends providing training and awareness programs to
strengthen governance implementation, thereby improving administrative performance and

increasing organizational effectiveness.

Keywords:
Corporate Governance, Administrative Performance, Private Sector, Transparency,

Accountability
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