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Patient flow with AMC as the hub and
community hospitals as the spokes
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< » Patient flow witin health system

External hospitals transfer directly to AMC,
which directs patient flow across the system.

External hospitals transfer directly to
community hospitals. AMC continues to
direct patient flow across the system.
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Abstract

Healthcare institutions are currently seeking to improve the efficiency of their operational
performance in light of the continuous increase in demand for healthcare services, particularly
in government hospitals that receive large numbers of patients on a daily basis. Capacity
management is considered one of the modern administrative approaches aimed at achieving
the optimal utilization of available healthcare resources, such as hospital beds, medical staff,
and medical equipment, which contributes to improving hospital operational efficiency and
providing high-quality healthcare services.

This study aims to analyze the impact of capacity management on operational performance
indicators in emergency and inpatient departments in government hospitals, by identifying the
extent to which effective capacity management contributes to improving the efficiency of
healthcare resource utilization and organizing patient flow within hospitals.

The study adopted the descriptive-analytical approach due to its suitability for the nature of
the research topic. A questionnaire was used as the main tool for data collection from a
sample of employees working in government hospitals who are involved in managing and
operating emergency and inpatient departments. The data were also analyzed using a set of
appropriate statistical methods through the Statistical Package for the Social Sciences (SPSS),
with the aim of testing the study hypotheses and analyzing the relationship between capacity
management and operational performance indicators.

The results of the study showed that there is a statistically significant relationship between
capacity management and operational performance indicators in government hospitals. It was
found that improving healthcare resource management and organizing patient movement
within the hospital contribute to reducing patient waiting time, improving bed occupancy
rates, and enhancing the efficiency of healthcare resource utilization within the hospital.

In light of the findings of the study, it recommended the necessity of enhancing the
application of capacity management approaches in government hospitals, working on
developing mechanisms for organizing patient flow in emergency and inpatient departments,
in addition to the importance of supporting administrative systems that contribute to
improving hospital operational efficiency and raising the quality of healthcare services
provided to the community.

Keywords:

Capacity Management, Operational Performance Indicators, Emergency Departments,
Inpatient Departments, Government Hospitals, Healthcare Resource Management




Midocean University l

College of Management MIDOCEA

UNIVERSITYI

Department ofHealth Administration

Title in English

Analyzing the Impact of Capacity Management on Operational
Performance Indicators in Emergency and Inpatient Departments in
Government Hospitals: An Applied Study

Prepared by:

Shorouq Suleiman Al-Harbi

Academic ID:

253001032

Supervised by:

Dr. Al-Faisal Abdulhamid

Dr. Fayez Jarad

Year:2024




