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Abstract

This study aims to explore the relationship between training and project
performance in the Saudi tourism sector. The study sought to answer a
central question about the extent to which different types of training,
whether technical, leadership, or personal, affect the success of tourism
projects .

The study adopted a mixed research methodology combining quantitative
and qualitative analysis, where data was collected through a survey
directed at a sample of employees in the tourism sector. The data was
analyzed using a variety of descriptive and inferential statistics.

The study results showed a strong positive relationship between training
and project performance. Technical training, which provides employees
with the necessary technical skills, contributes significantly to improving
output quality and reducing costs. The study also highlighted the
iImportance of leadership training in developing employees' leadership
skills, leading to better decision-making and more effective project
management. Additionally, the results affirmed the role of personal skills,
such as communication and collaboration, in enhancing team integration
and improving overall project performance.

These findings indicate that investing in training is an investment in the
future of the tourism sector. By providing comprehensive and specialized
training programs, tourism institutions can enhance the efficiency of their
employees and improve the performance of their projects. Policy makers
can also benefit from these results in developing supportive training

policies for the tourism sector.

Keywords: Training, Project Performance, Tourism Sector, Technical
Skills, Leadership, Personal Skills.
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