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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..



Bill Gates he is good example for good leader he has kept learning along the way to better
himself and others. Throughout his history as a leader, he has been knowledgeable,
encouraging, and reliable in order to achieve satisfactory results along with his team.

Among the Bill Gates leadership styles is his expertise, deep knowledge in a subject or topic
is one of the best traits to have in a leader. When you focus and specialize on something you
will be innovation on it.

Bill Gates focused on transformational leadership; he could adapt to other types of
leadership when the need arose. As an autocratic leader, control is the cornerstone of Bill
nature and his management practice. He is obsessed with detail; some tasks demand a
strong leader to get things done efficiently and quickly.

Focuses on the one thing I know best, use a step based approach to make progress toward,
create new opportunities to explore ideas, if something is worth doing then its worth doing
to the best of ability.
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