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Abstract

This study aimed to identify the role of transformational leadership in improving teacher
performance at a middle school in the Kingdom of Saudi Arabia. This was achieved by analyzing
the impact of transformational leader practices on raising teachers' professional performance,
motivation, and job satisfaction. The study employed a descriptive-analytical approach, deemed
most suitable for the nature of the topic. A questionnaire was designed, comprising a set of main
sections measuring the four dimensions of transformational leadership (ideal influence,
inspirational motivation, intellectual stimulation, and individual consideration), along with a
section measuring teacher performance. The study sample consisted of 200 male and female
teachers from various disciplines at the school under study, selected randomly. Data were analyzed
using appropriate statistical methods to draw conclusions and confirm the hypotheses. The results
showed that the level of transformational leadership practice among school leaders was
significantly high, with a statistically significant positive impact on improving teacher



performance in professional, behavioral, and motivational aspects. The results also indicated that
intellectual stimulation had the greatest impact on improving teacher performance, followed by
individual consideration, then inspirational motivation, while ideal influence had a moderate
impact. In light of the findings, the study recommended strengthening the application of
transformational leadership in Saudi schools through training programs for school leaders that
focus on developing inspiration, motivation, and empowerment skills, in addition to creating a
supportive school environment that encourages creativity and initiative and reduces administrative
obstacles. The study also recommended intensifying future research on the impact of other modern
leadership styles on improving educational performance and comparing their effectiveness with
transformational leadership in diverse educational settings.

Keywords: Transformational leadership, teacher performance, inspirational motivation,
ideal influence, intellectual stimulation, individualized consideration, education in Saudi Arabia.
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Cronbach’s Alpha N of Items

.900 20
b pall Cliilas) 2 Jsas

18



Ayl Slpiie ®

Ll satll Ll

A AN 33 5e3

Albiaally Ll Zas] poll ol e 1 D st 5 s

19



Blydl Sl il Aabolaill Jolusd! Julos @

A9l Ayl ASLOLL Ansagill gkl calall aoes § aabgmall Solydll y95 @

<0.009 Y3 ang 16 L y> cl>yuPearson Chi-Square =32.279 4 &slall dagall of RS g8 HLas | &tu.’)da_?i
ALl Alacogzl| oylall 8 ctelall jrames Gotuny dubgmtll 3Ll (o Alas] 0¥ <13 &8Me 3529 J) pda Les
8oLl wlSslus (T U3 Ga39.0.007 Layud 293 AV, AxgiliLikelihood Ratio jlas eeay LS Apagaud) A yall
3529 3321 Lea Ju> Adle WY, sl Linear-by-Linear Lolo,l Lol .cnedall juams dmps e misly b L 2ubigontll

s il] Alylag Al Jlas e Dl o1 ) cBmdiie oS5 I3 WS 3529 9. 28Mall § wlazie oles]

Chi-Square Tests

Value df  Asymptotic Significance (2-sided)

Pearson Chi-Square 32.279* 16 .009

Likelihood Ratio 38.528 16 .001

Linear-by-Linear Association 21.131 1 .000
N of Valid Cases 197

a. 11 cells (44.0%) have expected count less than 5. The minimum expected count is .57.
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Chi-Square Tests

Value df  Asymptotic Significance (2-sided)

Pearson Chi-Square 33.877* 16 .006

Likelihood Ratio 40.262 16 .001

Linear-by-Linear Association 22.142 1 .000
N of Valid Cases 197

a. 10 cells (40.0%) have expected count less than 5. The minimum expected count is .37.
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Chi-Square Tests

Value df  Asymptotic Significance (2-sided)

Pearson Chi-Square 17.393* 16 361

Likelihood Ratio 20.251 16 .209

Linear-by-Linear Association 9.656 1 .002
N of Valid Cases 197

a. 10 cells (40.0%) have expected count less than 5. The minimum expected count is .49.
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ANOVA?b

Source Sum of Squares  df  Mean Square F Sig.

Regression 76.129 12 6.344 5.554 .000
Residual 210.185 184 1.142
Total 286.315 196

4lig=all 8slialla. Dependent Variable:

DY qes ,‘aljj‘z(l 38, (nelall na=sb. Model: (Intercept),
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Bayes Factor Model Summary*®

Bayes Factor* R RSquare AdjustedRSquare Std. Error of the Estimate
288.514 516 .266 218 1.07
a. Method: JZS

DY ees a A 5u5a3 crtelall ax=sb. Model: (Intercept),
c. Bayes factor: Testing model versus null model (Intercept).
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