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Abstract

The present study aimed to examine the impact of organizational culture, with its four
dimensions (organizational values, organizational beliefs, organizational norms and
expectations, and organizational creativity and innovation), on improving employee
productivity in service institutions in the Kingdom of Saudi Arabia. To achieve the study’s
objectives, the researcher adopted the descriptive-analytical method, utilizing a questionnaire
as the primary tool for data collection. The questionnaire consisted of (26) items distributed
across the study’s dimensions and was administered to a convenience sample of (360)
employees working at various job levels in service institutions. Data were analyzed using the
Statistical Package for the Social Sciences (SPSS), employing a range of descriptive and
inferential statistical techniques, including frequencies and percentages, means and standard
deviations, Cronbach’s Alpha coefficient, and both simple and multiple linear regression
analyses. The study revealed a statistically significant impact at the significance level (o <0.05)
of organizational culture, with its combined dimensions, on improving employee productivity,
as (71.7%) of the variance in the dependent variable was explained by the dimensions of the
independent variable. The dimension of organizational creativity and innovation ranked first in
terms of impact, followed by organizational beliefs, organizational values, and organizational
norms and expectations, respectively. The study recommended fostering an environment
conducive to creativity, consolidating the organizational values system, activating the role of
ethical leadership, adopting a culture of continuous improvement, and leveraging modern
technologies to enhance employee productivity in service institutions across the Kingdom of
Saudi Arabia.

Keywords: Organizational Culture, Organizational Values, Organizational Beliefs,

Organizational Norms and Expectations, Organizational Creativity and Innovation, Employee
Productivity, Service Institutions, Kingdom of Saudi Arabia.
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