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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in each stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
IS to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this project. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work?”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

e adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

o specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $3$.

Best of luck...
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Opening New Restaurant

Introduction:

At the beginning there is some risk research had to be done before starting my new
project. Within my research I’'m going to mention the risks it's usually faced same as my

project. And there are some steps has to be taken to avoid or minimize the risks.

Risk is defined as an uncertain event or condition that, if it occurs, has either positive or
negative effects on project objectives (Hillson and Simon 2007; Project Management
Institute 2008). Nowadays a sound management of risk is a crucial determinant of the
success of a project due to an increased attention to the variability of actual quality, time,
and cost performance compared to the expected one as a consequence of a growing
pressure on reducing time and costs. It has been demonstrated that failure to deal with
risk is a main cause of budget exceeding, falling behind schedule, and missing

performance targets (Carbone and Tippet 2004).

Literature review:

The goal of understanding the context of the work, this section presents the main
processes for dealing with risk in projects together with the techniques they rely on and
the available criteria for selecting such techniques. Also, the risk knowledge management
process is introduced highlighting the necessity to improve it so that it can support an

effective risk management.

2.1 Processes for project risk management Several contributions have developed

systematic project risk management processes since the Nineties.

2.2 Risk management techniques and their classification criteria Each risk management
process requires specific tools to be applied. To this end, a great variety of techniques
have been developed in literature.



2.3 The risk knowledge management process Besides the processes presented in
Section 2.1, a further one is acquiring prominence in risk management, namely the
knowledge management process (Botet 2012; Macgillivray et al. 2007).

Methodology:

In my research I'm going to describe the risks and how to handle it with study

likelihood, impact and risk types with plans to avoid it.

Risk likelihood and magnitude
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Risk Matrix:

Likelihood and Impact Model

Likelihood
. . Almost
Rare Unlikely | Moderate Likely _
Certain
1 2 3 4 5
Severe 5 5 10
Maj 4 4 8
ﬁ ajor
E. Moderate 3 3 6
~ [Minor 2 2! 4
Negligible 1 1 2 3 4 5
Risks o Type of o _
No. o Likelihood | Impact | Result ) Mitigate Risk
Description Risk
Validity of _ o
_ Rechecking always expiration of
1 legal 4 4 Compliance
legal documents
documents
Always ensure the proper working
and positions of smoke alarms,
fire extinguishers by conducting
regular check and test. Staff
Fire in training must be provided for
2 5 10 Hazard
restaurant

cases of fire, including how to
evacuate. Adequately cover the
negative impact of fire to life and
property by purchasing

insurances.



We have to test the chef and try

3 Bad Chef 3 4 Hazard multiple things by more than one
to ensure the chef is good.
We have to make full study about
Choose bad the location and people in the
_ 2 3 Hazard _
location area before to start opening the
restaurant.
_ Must make some research about
Adding new
. . the people around the restaurant
5 food in 1 2 Opportunity _ _
before adding new food in the
menu
menu.
Risk Likelihood Impact cost EMV
1 10% 5000 500
2 20% 10000 2000
3 30% 3000 900
4 20% 4000 800
5 10% 1000 100
EMV 4300
Discussion:

Knowledge is a fundamental element for an attitude towards project risk management

that goes beyond an informal approach limited to qualitative investigation. A systematic

acquisition and organization of information is a necessary step in order to move from a

subjective knowledge about risk, that has to be elicited from experts, to an objective and

easily accessible knowledge forming the condition for a quantitative risk analysis (Al

Khattab et al. 2011). This work aims to help such transition by proposing a framework

providing structured information about the potentiality of application of widely diffused

project risk management techniques, thus stimulating the integration between the risk

management and the knowledge management processes.



Summary:

A multitude of project risk management processes and supporting techniques have
been proposed in the last decades, thus leading to the need for understanding under
what circumstances each of them should be applied and for improving the risk
knowledge management process in order to obtain the expected benefits from such

instruments.
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