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Rethinking Project
Management:
Multiplicity. learnability.
Temporality. complexity.
Uncertainty. and
sociability.

Classical Project
Management: Simplicity.
Executability. temporality.
Linearity. Controllability.

and Instrumentality.
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Table 3: Approaches 1n project management research
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3.1, Theoretical Ground

Hobbs and Aubry (2007) farther categonized the 17 r=cognized PMO fonctions and

roles zensrated fom their global survey into five major groups, as follows:

a) Monitor, comrel and report on rurming projecrs: Feportng the starus and

stages of the mnoning projects to top manazement The reporting usually covers

related tasks to the monitoring and controlling function. It provides alsoe
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b} Project manageme
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descriptions of PMO: pensrated from a global sowey comduoceed in 2005, They
proposed describing the PR entity as a ser of characreristcs and fonctions. The set

of charactersstics werns further prouped undes thres headings: i) orgamizaionad ComET,
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conducting investigating and reviewing. The researcher initially proposed research

objectives related to the two questions, these are: | . 's . ‘ S‘J o ! n I3 ‘ﬁ! S\‘ . (J.A

a) How could the PMO s success in implementing projects in the organization be

defined and measured? O...i:dm‘ C):d‘wg ‘:ém: aﬂzﬁ-} é‘&i &Am‘ CJﬁ‘

b) Is there any link between the PMO's implementation and the achievement of
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These questions explore the existence of a relationship between the PMO
entity and other departments in the organization in order to demonstrate whether they
have an active direct link with it or not. An initial framework (profefype) was proposed
in order to define the main factors that affect the PMO entity: it based on the following
elements: leadership support, organizational culture, environmental scanning, human

resources capability. and IT infrastructure. These elements were incorporated to

explain how the interrelationships of the variables could help the PMO in its roles to

Org anization
Culture

execute the strategic plan successfully. as shown in Figure 11.

Leadership
Support

Strategic Environmental

Objectives Scanning

PMO Types

IT Tool
HR Capabality

Figure 11: Initial proposed framework to define key factors affect the PMO
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The structure of the proposed conceptual framework for this study is largely

based on both Dai and Wells (2004) and Hobbs and Aubry (2007). whose works define
the exclusive roles of the PMO. The conceptual framework incorporates a dependent
variable, which is defined as the “Execution of the strategic plan of the public sector
organization”, while seven independent variables were drawn from the findings of
these works. Using conceptual analysis of the current literature, the researcher

identified five variables, two of which are suggested.

He incorporated two independent variables in the proposed framework: i)

organizational structure and communication. and ii) sustainability of project values.

The adopted PMO-
mnterrelationships betwy
the execution of the str

entity established in pu

UAE and its future initiatives i cconomic develﬁment. r

[ Strategic Management ]

Competencies &
Methodology

h 4

Project Values
Sustainability

Execution of

Organization

Monitoring &
Controlling

Org. Structure & Strategic Plan

Communication

Multi-Project Organization
Management Learning

Figure 13: Theoretical framework of the study
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