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Abstract

This study aimed to examine the impact of transformational leadership on the job
performance of hospital employees, as well as its indirect effect on improving the quality of
healthcare services. The study adopted a descriptive-analytical approach to collect and analyze
data. The main data collection tool was a questionnaire, consisting of 20 items distributed across
four main dimensions of transformational leadership: inspiration and intellectual stimulation,
individualized consideration, fostering innovation and initiative, and improving healthcare
service quality through job performance.

The study sample included 158 hospital employees, selected using a stratified random
sampling method to ensure representation of different demographic groups.

The results revealed a significant positive impact of transformational leadership on job
performance, with a correlation coefficient of (R = 0.782), and all sub-hypotheses were
statistically significant at (Sig. = 0.000). The findings also indicated that transformational
leadership characteristics, such as inspiration and intellectual stimulation, individualized
consideration, and promoting innovation and initiative, contribute significantly to enhancing
employee commitment and improving the quality of healthcare services.

Based on these findings, the study recommended enhancing transformational leadership
practices in hospitals, through training leaders on intellectual stimulation, individualized
consideration, and innovation encouragement, alongside implementing performance evaluation
systems linked to healthcare service quality standards to ensure continuous improvement.

Keywords: Transformational Leadership, Job Performance, Innovation, Healthcare
Service Quality, Hospitals.
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4l gzl 3oLialla. Predictors: (Constant),

ANOVAa
Model Sum df Mea F Sig.
of Squares n Square
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