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Abstract

The study aimed to examine the level of project planning and risk management and
measure the success of projects from the perspective of project managers. Additionally, the
study sought to investigate the impact of project planning on project success and the
moderating role of risk level in the relationship between project planning and success in
private companies in the Kingdom of Saudi Arabia. To achieve the objectives of the study, a

descriptive-analytical approach was adopted, utilizing a tool to collect primary data.

The study population included project managers working in private companies, and
a simple random sample was selected, consisting of 303 valid questionnaires for statistical
analysis. The study relied on descriptive statistics to analyze the characteristics of the sample,

in addition to using a set of statistical tests to test the study hypotheses.

The study's findings revealed a statistically significant impact of project planning
(developing feasibility studies, developing the baseline plan, and risk planning) on project
success. Furthermore, the risk level did not moderate the relationship between project

planning and project success in private companies.

In light of the findings, the study provided a set of recommendations, including the
need to increase attention to project planning, conduct feasibility studies to determine the
potential success of the project, and activate risk management to control challenges and
unexpected changes.

Keywords: Project Planning, Project Success, Risk Level, Private Companies, Kingdom

of Saudi Arabia.
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