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Abstract

This study aimed to explore the impact of project management performance on
project success in charitable organizations in the Kingdom of Saudi Arabia. The study
population included project managers and coordinators in charitable organizations in the
Kingdom of Saudi Arabia. The researcher used a random sampling method, distributing 229
questionnaires, with 200 questionnaires retrieved. The study employed a descriptive-

analytical approach.

The study revealed a statistically significant impact of the following dimensions of
project management performance (project life cycle, procedures and policies in project
management, resource companies in project management, Ieadership in project management,
project team) on project success. The study also identified statistically significant differences
in the respondents’ average responses regarding project management performance and
project success in charitable organizations attributable to variables such as age, job title, and
the nature of the organization's work. Additionally, differences in project success were noted

based on the gender variable.

The study recommended the establishment of formal procedures for selecting
project team members and evaluating project management employees. It emphasized the
importance of considering project management as a formal practice within organizations and
enhancing it by overcoming obstacles. The study also highlighted the need to educate and
raise awareness among employees regarding best practices and techniques based on
international standards in project management. Other recommendations included formal
partnerships with suppliers, involving project owners officially in project implementation,
possessing an effective financial system governing project expenses, and contributing to the
achievement of the organization’s overall objectives. Furthermore, the study emphasized the

development of the targeted sector.

Keywords: Project Management, Project Success, Charitable Organizations.

(94)



bl

:a.g,...n 8")‘“

S1(2020). 5153 sala (Sloedl 9 cpoSliie £l Gla Ayl pelee e @l sldg 3L
Gylall dalall Zigdl § Apalaill A8La30 Lapugdl Houll wenidl aladl yls) § bl 5ls
Oles ALl 4Ll aslall dasla). 5)9din sd ol)538s Alaoy( cugSTl dgs § gl Jadlly
Azmidly udazl) dzmd) o anyladl 8y15) .(2019) weesd! e Jubs (Lo Olede ol o
DOI:10.24897/acn.64.68.603020 2l ol jassl) 4 25ylia duelys Apusel|

il Banal) 4,85 3 2e sl e lalaill Analins (2023) . Cawgy cplie g dualu c ils
786-769 « 3¢ 3470 Aulud ¥l pslall Alma Al8yally pumadll o

zlm e et Z Lol (31 .(2018) agame dezma yma S al 9 c(qwge dazme placy (Jina
Aplo¥l gl Al - Sgm il Apall les Anals Ao Aso ¥ Acliall B piiall aladl
168-137 (1 2ze

e adgull claiall ASd gl 8y0a] & 3dyall 8515] 595 (2020) sl «ulally Sile Dl
ISSN 2476-017X « ydee galodl Joull ladl as5ll

29l padll elaso 515.(2.1) Goull Julomiy ile g, il B)la] tgolie (2015) (e @i < Silm>
576-597. elall L4l dupall Azl Ldlaaly anladl 5)ls) eualis (2020) ¢l ¢ gupud!
ISSN: 2663 - 5798( Arab Journal for Scientific Publishing (AJSP))

Uma g9,adl 8yl0) Tumeio 399 Auesll § Jlasd Ladazll (2018) Adae (el zlxl|
68-55 ¢ 155 Alar¥ly Ladlel culuslyull Sl

eVl (nSatl) § esSdl e wlabaill wlobiw] (20271) JleS dazs dal &l (galayll
Lelarz¥) Zous)) A0 Aloes parzll @ulais danbe jelaie oo Bulys L cnlolall (galiazs¥l

234-179 ¢ 225 elara¥) Bigmdly bty

(95)



s5o & garadl Bla) zLms (2016) Js gl i e csbiwaly Gila sl (lpeladl  —
geuzdly Blall Aalall &l 3 cndoladl (o Biie el lige cuomy Aadazl) dalaill (aslas
157-131 (8)22 « 4yls¥lg &33liaid ¥l aglall dlxs

Lngertl Aletiadl aylidl Gouz @udiy Aulyy (2017) wesl (AWBlidsg Aagnd cdunw —
127-112 (2)3 2pobazd¥! ,5laull dlas (uatd) 4l ducllaall

-(2018). o, Sluie ¢ li2> la Ayl 9 ccdyle (lisd e (galiall cals Base ly) ASGlgadl —
lase 2lyar Sl JUI (el Jaaogll 5ol - anyLadl 7 ms 3 Layily 2zl Ad) il gl
pslall Zaalz). Bygdie pe 8153 Wly( (38 ssshailly @urasarld G dliluce 2Ll 3550 §
Oles cddladl 4!

Godze)l Alma Ao gall Boliwdly ApagSll e cilalaill (2021) . yas duo g (k) s el —
247-237 g N4za Aslud¥l aglally

& sl 3l 3 (2021). gleskes dasl dllge 8558l 9 coloyd Cayls dama cgpalall  —
Laslz). 59diin A& 8lysi8s Uluoy( cosSl Lads 48,4 § (nSetll Iapuosdl 5ol anladl 3510
Olee Al 2Dl aglall

& Buaddl eSSl 31, (2021). il @ubes caza (Bysddl 9 c@illone Fod Lags coMlaall —
e 6l Wly( G glae Bkl § Slof¥l 85l0¥ Iagazeal] Juall 5ol anladl 351)
Olee ALl LDl pslall dasl>). 5)5-dde

e Ao Ad) leastl @l d H95 (2019) Hlediga des! Bieag W 198 des 5al8 4S8L ¢ e
(@A sl cadly @Y 4 Alee o) Apae @ Adaadl apladl 3yl
Doi:10.25212/Ifu.qzj.4.4.30 1070-1044

elal e Babdl bty 31 (2019). (gwse dame Clell o 5ol 9 cay Jlie lall —
Laalz). Bygdide me piwmle Wloy( 031 @ wlas¥ly ciloglall L gleiss g llad § aoylidl

Oles ddppall Glee

(96)



e aladl 3old 1 anyladl 8510] o Jsxtdl Aumyd (2019) cpan caleng salbs slif coaxa
Aolaad ¥l aglald slusy A8 Ao ol Llel § Giluwe iy Byiolall 85L&l ailas 389
77-58 (43 . daslx!!

e aysall alidis oS5 31 (2018). (qwge daza k] (s 9ol 9 cdubase e nasl e
). Bysdide e piwrbe Wlaoy( aylidl 8yloly Barasal] il SIS, a0 § anlidl 7Lxs
Olee Appall Glee daal>

eesatd ol sulall (31 (2019). (o) pualy) s (Al ) g ccasl ulie Aalul ¢ asyall

). Bygdihe pé piurle Doy Ll Bl AsLaSY) S, 401 3 aladl 7l e ayladl

Oles pyall Gles Basls

Ao ax

— Alotaibi, Abdulrahman,2019, The Implication of Project Management Practices on Project

Success in Saudi Arabia, thesis, University of Portsmouth.

— AOYAMA, M., YAMAGUCH], S., & YAMAGUCH], Y. (2019). Stakeholder Management

Process at Pre-games Training Camps of a National Team Using PMBOK (Project
Management Body of Knowledge): Case Study of Awaji, Hyogo. Journal of Japan Society
of Sports Industry, 29(1), - 25- 29 - 37

Bond-Barnard, T. J., Fletcher, L., & Steyn, H. (2018). Linking trust and collaboration in
project teams to project management success. International Journal of Managing Projects
in Business, 11(2), 432-457.

Cesarotti, Vittorio, Gubinelli, Silvia & Introna, Vito (2019). The evolution of Project
Management (PM): How Agile, Lean and Six Sigma are changing PM. Journal Modern PM,

7(3),1—29

(97)



de Oliveira, G. F., & Rabechini Jr, R. (2019). Stakeholder management influence on trustin
a project: A quantitative study. International Journal of Project Management, 37(1), 131-
144.

Ezerarslan, Ali. Soydan & Aytekin, Giiner KOC (2018). The Effectiveness OF Cost-Orinted
Project Managment Process in Businesses. [JOESS, 9(33), 1452-1487

Fernando, Y., Walters, T, Ismail, M. N., Seo, Y. W., & Kaimasu, M. (2018). Managing project
success using project risk and green supply chain management: A survey of automotive
industry. International Journal of Managing Projects in Business, 11(2), 332-365

Frefer, A. A, Mahmoud, M., Haleema, H., & Almamlook, R. (2018). Overview success
criteria and critical success factors in project management. Industrial engineering &
management, 2169-0316.

Fraser-Arnott, M. (2018). Combining project management and change management for
project success in libraries. In Project management in the library workplace (Vol. 38, pp.
167-186). Emerald Publishing Limited

Haverila, Matti and Haverila, Kai (201 9), Customer centric success measures in project
management. International Journal of Business Excellence. 19 (2), 203-222.
DOI:10.1504/1)BEX.2019.102234.

Hilali, A, Charoenngam, C., & Barman, A. (2019). Barriers in contractual scope
management of international development projects in Afghanistan. Engineering,
Construction and Architectural Management.

Kim, S. K, & Ryu, G. S. (2019). An Empirical Study for Enhancing Scope Management
Capability of SW Informatization Project. Journal of the Korea Convergence Society, 10(6),

1-6.

(08)



Pace, Michael (2019). A Correlational Study on Project Management Methodology and
Project Success. Journal of Engineering, Project, and Production Management, 9(2), 56-
65. DOI:10.2478/jeppm- 2019-0007

Shuaib, S. M. S. (2016). Project management performance in Saudi Arabia: an exploratory
study into the constructs that most influence project success (Doctoral dissertation).
Vasista, T. G. K. (2017). Strategic Management for Constriction Project Success: A
Systematic Study. Civil Engineering and Urban Planning: An International Journal (CiVEJ).
4(1), 41-52. DOI:10.51 21/civej.2017.4105 41

Zuo, J., Zhao, X, Nguyen, Q. B. M., Ma, T, & Gao, S. (2018). Soft skills of construction
project management professionals and project success factors: A structural equation

model. Engineering, Construction and Architectural Management, 25(3), 425-442.

(99)



Mid Ocean University

|
College of Management I D E I\I
VERSITY |I

Public Management

The Impact of Project Performance on the Success of
Projects in Non-Governmental Organizations -An

Applied Study on Charitable Organizations.

Graduation Project

Prepared by:
Aldanah Ahmad Almaandeel
Mohammed Hassan Ayyashi

Norah Hussain Alqahtani
Supervised by:

Dr. Waleed Sulaiman

Year: 1445 AH / 2023 AD


http://www.tcpdf.org

