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Abstract

This research aims to study the impact of project scope ambiguity on the success of marine
projects, with a focus on the challenges faced by project managers during the implementation of
large and complex marine projects. Project scope ambiguity is considered one of the main factors
that negatively affect project planning, resource management, and quality assurance, leading to

cost overruns, schedule delays, and reduced client satisfaction.

A descriptive-analytical methodology was used to collect data, relying on case studies of previous
marine projects and analyzing their results in comparison with established engineering and
management standards. Additionally, a survey was designed targeting marine project experts and
managers to assess the level of ambiguity and its effect on key project success factors such as

budget adherence, execution quality, and time efficiency.

The research findings indicate that project scope ambiguity increases the likelihood of delays and
cost overruns and places additional pressure on project teams. It was also found that having clear
plans, precise scope definition, and effective communication among stakeholders reduces the

impact of ambiguity and increases the chances of project success.

The study concludes that effective management of project scope ambiguity is a key factor in

ensuring the success of marine projects and proposes a set of practical recommendations to

enhance scope clarity and improve the management of associated risks.
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