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Abstract:

This study aimed to examine the impact of motivational strategies, recruitment and selection practices,
training and development, and administrative empowerment on enhancing employee performance in
private sector companies in the Kingdom of Saudi Arabia. The study adopted the descriptive analytical
approach, using a structured questionnaire consisting of five dimensions and 27 items, which was
distributed to a sample of 300 employees working in contracting companies in Dammam. Statistical
analysis showed thatall study dimensions recorded high mean scores exceeding,3.5 indicating the actual
application of these strategies in the targeted companies. The employee performance dimension
achieved the highest mean score of ,3.98 reflecting a strong level of discipline, commitment, and
professional competence among employees. The results further revealed that motivational strategies,
training practices, and administrative empowerment played a significant role in enhancing performance
and improving job loyalty. The study recommended developing balanced motivational programs
combining financial and non-financial incentives, promoting continuous training, linking recruitment

strategies to actual performance, and expanding empowerment practices to include participation in

decision-making and strengthening a supportive work environment for sustainable performance.
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