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Abstract

Total Quality Management is considered one of the modern management
models through which institutions seek to develop work methods, improve
performance and quality, and achieve customer aspirations according to
modern and required standards and effectively. Total Quality Management is
based on the assumption that the quality of products and processes is a shared
responsibility between leadership, employees, and customers. This thesis
aimed to explore the impact of Total Quality Management on the
organizational performance of Al Rajhi Bank by reviewing previous literature
and related studies. (94) questionnaires were distributed to senior management
employees in the bank's general management, (86) questionnaires were
collected, of which (19) questionnaires were not valid for analysis at a rate of
(23%), and (67) were valid for analysis at a rate of (77%), which is a good
percentage. The theses concluded after analysis that there is a strong and
positive impact between the use of Total Quality Management (relationship
with employees - leadership - relationship with customers - product or
processes) and its reflection on organizational performance in its dimensions
.(human resources - financial - non-financial)
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