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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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In this essay, | will address the project which | will work on as a mail distribution
supervisor. The project entails a new staff recruitment development, as assigned by the
mail distribution department manager. Firstly, | will start setting a plan to develop a
selection approach to select the right candidates, by establishing ability test link to be
used by the candidates. This test will provide valid and reliable evidence of levels of
abilities, intelligence and characteristics, that match to the vacant roles. Secondly, | will
manage the process by extracting the results of the test link using excel sheet. The
sheet includes a list contains candidates’ names, contact information and scores. Next, |
will create a final report which summarizes the top scores of the selected candidates.
Finally, controlling and monitoring the process by taking up the report to the department
members, to discuss the design of selecting the candidates, which will be selecting the

candidates who score 80% and above.
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