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• pلا ماسقأ ةاعارم بجlةمدقم( ة-س4ئرلا ثح Introduction، اس ة-ملع تاساردGةق Literature Review، طSOلا ةقlثح 
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Project: 
You are required to document your role in administering a project. The project may be 
set in a business, social, sporting, or family environment but must be of a significant 
size and scale. If you do not have an actual project to write about you may complete the 
project hypothetically. This report will be between three to six pages in length. This 
is a significant research project. 

Your report must address each of the following issues: 

1. Identify and describe the purpose, scope, and objectives of the project. Display 
this information using an appropriate tool. 

2. Describe how the team is given an outline of the project.  
3. Describe the strategies that are going to be set up to maintain communication 

with the team members. 
4. Describe the tools that are going to be used to monitor the goals, time frames or 

milestones. 
5. Identify project milestones and activities. Display this information using an 

appropriate tool. 
6. Create a budget and link the costs to the key milestones for a project.  
7.  Describe how you are going to divide tasks and resources amongst a project 

team. Display this information using an appropriate tool. 
8. Briefly describe how the progress will be monitored. 
9.  How are current project records maintained? Who has responsibility for this? 

provide some recommendations on how this process could be improved. 
10. Describe the current procedure for finalizing projects. Create your own procedure 

and identify how you will evaluate the success of the project. 
11. Legislation that may affect the project including health and safety, and anti-

discrimination legislation. 
 

Best of luck... 

 

 

 

 

 

 

 

 



 

 

 

 :عورشملا
 ةیلئاع وأ ةیضایر وأ ةیعامتجا وأ ةیراجت ةئیب يف عورشملا نییعت متی دق .عورشم ةرادإ يف كرود قیثوت كنم بولطم
 نوكتیس .اًیضارتفا عورشملا لامكإ كنكمیف ، ھنع بتكتل يلعف عورشم كیدل نكی مل اذإ .بسانم مجحب نوكی نأ بجی نكلو
 . تاحفص تس ىلإ ثلاث نم ریرقتلا اذھ

 :ةیلاتلا ایاضقلا نم لك كریرقت جلاعی نأ بجی

 .ةبسانم ةادأ مادختساب تامولعملا هذھ ضرعا .عورشملا نم فادھلأاو قاطنلاو ضرغلا فصوو دیدحت .1
 .عورشملل اًیلیصفت اطًطخم قیرفلا ءاطعإ متی فیك فص .2
 .قیرفلا ءاضعأ عم لصاوتلا ىلع ظافحلل اھعضو متیس يتلا تایجیتارتسلاا فصو .3
 .ملاعملا وأ ةینمزلا رطلأا وأ فادھلأا دصرل اھمادختسا متیس يتلا تاودلأا فصِ .4
 .ةبسانم ةادأ مادختساب تامولعملا هذھ ضرعا .ةطشنلأاو عورشملا ملاعم دیدحت .5
 .عورشملل ةیسیئرلا ملاعملاب فیلاكتلا طبرو ةینازیم ءاشنإ .6
 .ةبسانم ةادأ مادختساب تامولعملا هذھ ضرعا .عورشملا قیرف نیب دراوملاو ماھملا میسقتب موقتس فیك فص .7
 .مدقتلا دصر متیس فیك زاجیإب فص .8
 نیسحت ةیفیك لوح تایصوتلا ضعب میدقت ؟اذھ نع لوؤسملا نم ؟ةیلاحلا عورشملا تلاجسب ظافتحلاا متی فیك .9

 .ةیلمعلا هذھ
 .عورشملا حاجن مییقت ةیفیك ددحو كب صاخلا ءارجلإا ءاشنإب مق .عیراشملا ءاھنلإ يلاحلا ءارجلإا فصو .10
 .زییمتلا ةحفاكم تاعیرشتو ، ةملاسلاو ةحصلا كلذ يف امب عورشملا ىلع رثؤت دق يتلا تاعیرشتلا .11
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Advance Project Management 

 

The proposed project title is “Addictive behaviors and psychological distress 

among young adults.” The proposed project examines how young adults’ identification 

with a primary peer group that consists of friends mediates the relationship between 

behaviors and psychological distress. Various research and literature materials suggest 

that the sense of belonging to a specific primary group is essential as a social resource 

for youth well-being. However, the sense of belonging to primary groups can be 

compromised among young adults dealing with addiction. The research projects will 

also examine the health-threatening behaviors that young adults engage in, which 

inevitably tend to have an influence on their psychological well-being. 

Research aim 
The research aims to explain the concept of social identification by explaining how 

additive behaviors and psychological well-being tend to differ among young adults in 

terms of social identification with primary peer group functions. 

Research objectives 
• To identify the specificity of adjustment of adults with the primary peer group. 

• Examining the addiction types of young adults with relation to their social 

identification with a primary peer group. 

• To identify the role of social relationships in the well-being of young adults. 

Literature Review and Conceptual Framework 
The research paper is developed based on four types of additions discussed in 

terms of excessive behaviors (Orford, 2001). The four types of addictions examined 

include alcohol, de rugs, the internet, and gambling. Excessive drinking as an addiction 

is considered the most common type of addiction among young adults globally 

(Johnston et al., 2016). For instance, the use and abuse of alcohol are recorded to be 

more frequent among young adults compared to other substances (Jernigan et al., 

2017). When it comes to excessive drug use, various literature analyzed and examined 

to conceptualize the research paper. The impact of drugs on the health and well-being 

of young adults and society is examined (Macleod et al., 2004). Most adolescents with 



 

drug use and misuse problems are said to have started using the drugs at much early 

stage of adolescence or before (Moss et al., 2015). Young adults with drug abuse 

problems are likely to have substance abuse disorders in their later life. 

The examination of excessive gambling aims at finding out the extensive harmful 

impacts of the addiction on young adults and society (St-Pierre & Derevensky, 2016). 

The laws that govern gambling activities differ across nations, with the most frequent 

being the 18-age limit for involvement in gambling (Canale et al., 2016). However, 

technology has enabled most young adults to engage in gambling activities, something 

that has grown into addiction (Elton-Marshall et al., 2016). The research also analyzes 

excessive internet use among young adults. The internet has become a world-changing 

factor in human life, with almost 40 percent of the world’s population having an internet 

connection (Kuss et al., 2014). The estimation indicates that a young adult with 

excessive internet users tends to spend more time online than offline, which has a 

significant impact on their ability identification with a primary peer group that consists of 

friends. The role of social relationships is also examined in the developed conceptual 

framework of the research. 

Methodology 
Participants:  
The study involved 900 volunteer young adults aged 15 to 25. The selection procedure 

ensured the achievement of the demographical balance in terms of gender, age, race, 

and physical address. 

Survey:   
An online survey was conducted for three months using the LimeSurvey software. 

Measures: 
The measurements for the four additions varied. The Alcohol Use Disorders 

Identification Test was used for measuring excessive alcohol use. Excessive drug use 

was measured through a five-set question screening for the usage of different illicit 

drugs. The South Oaks Gambling Screen was used in measuring excessive gambling. 

The SOGS is widely used in screening gambling behavior in pathological studies. The 

Compulsive Internet Use Scale was applied in measuring the addiction-related to 

excessive internet use. The General Health Questionnaire, GHQ-12, was applied in 



 

measuring the psychological distress, while the young adults’ identification with a 

primary peer of friends was evaluated through the subjective sense of belonging to the 

group. 

Results and Discussion 
The research creates a connection of how addictive behaviors that intervene with 

social identification mechanisms can have a huge impact on young adults’ 

psychological well-being. The result of the research study indicates that addictive 

behaviors affect young adult’s psychological well-being. The connection of addictive 

behavior to social identification is created by examining the effects of various addictions.  

The research established that the sense of belonging to a primary group could be 

affected by addiction behavior. For instance, among the individual identified to associate 

with excessive gambling, drug use, and excessive internet use tend to have a low sense 

of social identification as it is weekend by the addiction increasing their level of 

experiencing psychological distress. However, other addictions, such as heavy drinking 

among young adults, were found to increase the sense of belonging, increasing 

friendship, and making it easy to make friends with others.   
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