<]

@151l eror)ldooly
EVERYONE'S SMART UNIVERSITY

Everyone’s Smart University

Project (Spring 2021)

Student Name | ...... Anas Khalid Alamoudi .................. ltall ol

Students LD | ...... 2021200229 .ueneninininenennnenenne alall @8 )

Section Date Course Code
Thursday

Master 18/03/2021. (PMG506)

Advanced project Management

Instructions:

Elws 3 dludl plod (3 2021-05-20 Gupesd) 2 58 ekl e 9,51
Aol AL dualadl Olllaganll 0955 O Blelpe an duyadl A3 of Lol Al d>-lin Bl

@PT Ol e L”ST JuS (g draldl 3 903 A po pdif . Cale diuo § £ iell paluad @

ol Ay cLiterature Review dile duwle bl dntroduction dedis) &yl ol pludl 8lelye Cox
Olizls b 08 Oly . References axlyll a1y « Results and Discussion 443l z5tullc Methodology
(LedLs| o2 Appendices

(b WS U390 Theme s A oo
12 lasdl e
Arial lazdl g5
..)}uj.b.‘i;” 09

line spacing 1.5 yaudl ¢y d3lusl!
(wlxae Cawn e Wi Vg Glxiue O e J& V) Coxdl Ol sus
Instructor's Name: Eng. Amaal Aburumman




Project:

You are required to document your role in administering a project. The project may be
set in a business, social, sporting, or family environment but must be of a significant
size and scale. If you do not have an actual project to write about you may complete the
project hypothetically. This report will be between three to six pages in length. This
is a significant research project.

Your report must address each of the following issues:

1.

N

o

8.
9.

Identify and describe the purpose, scope, and objectives of the project. Display
this information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication
with the team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an
appropriate tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project
team. Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this?
provide some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure

and identify how you will evaluate the success of the project.

11.Legislation that may affect the project including health and safety, and anti-

discrimination legislation.

Best of luck...
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Advance Project Management

The proposed project title is “Addictive behaviors and psychological distress
among young adults.” The proposed project examines how young adults’ identification
with a primary peer group that consists of friends mediates the relationship between
behaviors and psychological distress. Various research and literature materials suggest
that the sense of belonging to a specific primary group is essential as a social resource
for youth well-being. However, the sense of belonging to primary groups can be
compromised among young adults dealing with addiction. The research projects will
also examine the health-threatening behaviors that young adults engage in, which
inevitably tend to have an influence on their psychological well-being.

Research aim
The research aims to explain the concept of social identification by explaining how
additive behaviors and psychological well-being tend to differ among young adults in
terms of social identification with primary peer group functions.
Research objectives
e To identify the specificity of adjustment of adults with the primary peer group.
e Examining the addiction types of young adults with relation to their social
identification with a primary peer group.
e To identify the role of social relationships in the well-being of young adults.
Literature Review and Conceptual Framework

The research paper is developed based on four types of additions discussed in
terms of excessive behaviors (Orford, 2001). The four types of addictions examined
include alcohol, de rugs, the internet, and gambling. Excessive drinking as an addiction
is considered the most common type of addiction among young adults globally
(Johnston et al., 2016). For instance, the use and abuse of alcohol are recorded to be
more frequent among young adults compared to other substances (Jernigan et al.,
2017). When it comes to excessive drug use, various literature analyzed and examined
to conceptualize the research paper. The impact of drugs on the health and well-being
of young adults and society is examined (Macleod et al., 2004). Most adolescents with



drug use and misuse problems are said to have started using the drugs at much early
stage of adolescence or before (Moss et al., 2015). Young adults with drug abuse
problems are likely to have substance abuse disorders in their later life.

The examination of excessive gambling aims at finding out the extensive harmful
impacts of the addiction on young adults and society (St-Pierre & Derevensky, 2016).
The laws that govern gambling activities differ across nations, with the most frequent
being the 18-age limit for involvement in gambling (Canale et al., 2016). However,
technology has enabled most young adults to engage in gambling activities, something
that has grown into addiction (Elton-Marshall et al., 2016). The research also analyzes
excessive internet use among young adults. The internet has become a world-changing
factor in human life, with almost 40 percent of the world’s population having an internet
connection (Kuss et al., 2014). The estimation indicates that a young adult with
excessive internet users tends to spend more time online than offline, which has a
significant impact on their ability identification with a primary peer group that consists of
friends. The role of social relationships is also examined in the developed conceptual
framework of the research.

Methodology
Participants:
The study involved 900 volunteer young adults aged 15 to 25. The selection procedure
ensured the achievement of the demographical balance in terms of gender, age, race,
and physical address.
Survey:
An online survey was conducted for three months using the LimeSurvey software.
Measures:
The measurements for the four additions varied. The Alcohol Use Disorders
Identification Test was used for measuring excessive alcohol use. Excessive drug use
was measured through a five-set question screening for the usage of different illicit
drugs. The South Oaks Gambling Screen was used in measuring excessive gambling.
The SOGS is widely used in screening gambling behavior in pathological studies. The
Compulsive Internet Use Scale was applied in measuring the addiction-related to
excessive internet use. The General Health Questionnaire, GHQ-12, was applied in



measuring the psychological distress, while the young adults’ identification with a
primary peer of friends was evaluated through the subjective sense of belonging to the
group.
Results and Discussion

The research creates a connection of how addictive behaviors that intervene with
social identification mechanisms can have a huge impact on young adults’
psychological well-being. The result of the research study indicates that addictive
behaviors affect young adult’s psychological well-being. The connection of addictive
behavior to social identification is created by examining the effects of various addictions.
The research established that the sense of belonging to a primary group could be
affected by addiction behavior. For instance, among the individual identified to associate
with excessive gambling, drug use, and excessive internet use tend to have a low sense
of social identification as it is weekend by the addiction increasing their level of
experiencing psychological distress. However, other addictions, such as heavy drinking
among young adults, were found to increase the sense of belonging, increasing

friendship, and making it easy to make friends with others.
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