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Abstract

This study aimed to identify the impact of project management and the application
of international standards in its various dimensions (project integration, project scope,
project time, project cost, project quality, project resources, project communications, project
risk management, and project procurement) on improving the quality of industrial projects in
its dimensions (relevance, efficiency, effectiveness, impact, and sustainability) at Al Dar
International Engineering Consultancy. The study adopted a descriptive-analytical approach,
and a questionnaire was distributed to a sample of 220 participants from the study

population, with 191 questionnaires successfully retrieved, representing a response rate of

87%.

The results of the study showed a statistically significant positive effect of applying
international project management standards on improving the quality of industrial projects
at Al Dar International Engineering Consultancy. The findings indicated that the application
of these standards helps achieve higher levels of quality and efficiency in project execution,

contributing to achieving the defined objectives within the specified time and cost.

The study recommended the need to strengthen the application of international
standards in project management, develop the skills of employees in this field, and investin

project infrastructure to ensure improved quality of future industrial projects.

Keywords: Project Management, International Standards, Industrial Project Quality, Al Dar

International Engineering Consultancy.
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