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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

e Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Jack Ma

Jack Ma is a Chinese entrepreneur who owns the Alibaba Group, one of the most competitive
and largest e-commerce enterprises globally. The current personality is significant since he has
managed to promote success and sustainability in the respective organization through effective
leadership. He uses transformational leadership, which allows him and the employees to
remain proactive. Jack Ma is a significant business personality due to his leadership skills,
qualities, and styles which have helped Alibaba Group and its employees stay competitive in the
global market.

Jack Ma is an excellent example of a successful leader, as observed in his traits and leadership
techniques. The business mogul has outstanding qualities, skills, and styles that are critical in
management. First, Jack Ma is a visionary and authentic leader since he possesses a strong
character that has helped him develop a strong brand through customer loyalties. Nonetheless,
he focuses on customer-centered approaches to eCommerce, which helps his business provide
the best services to the consumer segment. Thus, at face value, Jack Ma embraces
transformational leadership since he understands the key areas that need to change to ensure
business viability.

Jack Ma has displayed effective leadership in different situations that were critical to the
business. For instance, in the course of his development, Jack Ma noticed e-bay as a critical
competitor, and he, therefore, order part of his team to work on an online marketplace known
as Taobao. This additional entity offered free transactions that comparatively customers found
preferable to e-bay Each net. Consequently, they gained market share, and eBay’s competitive
threat was handled. Therefore, Jack has shown effective leadership, especially in critical
decisions about company success.

Jack Ma’s leadership attributes are useful as envisaged by the growth of the Alibaba group. The
personality has provided a role model for me, and | find his transformational leadership useful.
The choice above mainly arises from the acceptance of change as an inevitable part of growth,
and this has helped me in diverse situations, including schoolwork. Overall, leaders should be
proactive and anticipate changes, thereby setting frameworks to use such situations as
opportunities while mitigating risks.



