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Study Abstract

The study aims to examine the impact of administrative leadership on the quality of
service provided by employees at “Tawfeer Land” for daily needs in Jeddah. This
is done by analyzing the effect of leadership styles on employee performance and
efficiency, and providing recommendations to improve service quality by enhancing
the role of leadership.

The study used the descriptive-analytical method to examine the effect of
administrative leadership on the service quality provided by employees. Data was
collected from the study population, which consists of 100 employees and
administrators at the company. A random sample of 30 employees and
administrators from different departments was selected, and questionnaires were
used as the primary tool for data collection to analyze the relationship between
administrative leadership and employee performance in service delivery.

The results showed that the level of administrative leadership at “Tawfeer Land”
was low in all dimensions, such as administrative communication, decision-making,
organization, and management. It was also found that the quality of service was
low in the dimensions of tangibles, reliability, and responsiveness. These results
indicate the need to improve leadership styles to enhance service quality.

The study contributes to the literature by exploring the relationship between
administrative leadership and service quality, clarifying the impact of leadership
styles on improving service quality. It also adds to previous studies in this field,
opening up the opportunity to strengthen effective leadership strategies.

The study recommends applying effective administrative leadership at “Tawfeer
Land” to improve service quality by enhancing administrative communication,
decision-making, and organization. It emphasizes the need to develop
administrative systems to improve coordination between departments and raise
overall performance levels, thereby enhancing the company’s competitiveness.

Keywords:

Administrative leadership - Leadership styles - Service quality - Improving service
quality - Employee performance.
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