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Abstract

This study aimed to identify the impact of enhancing strategies and successful
practices in project portfolio management across its dimensions (maximizing the financial
value of the portfolio, ensuring balance between projects in the portfolio, and ensuring the
portfolio reflects strategy) applied to the Eastern Province Municipality. The study population
consisted of employees in administrative and supervisory centers at the upper and middle
management levels in the Eastern Province. The study employed a simple random sampling
method to collect data using a questionnaire. The sample size was 384 individuals who

responded to the questionnaire, utilizing a descriptive analytical approach.

The results indicated a positive statistical significance of the impact of enhancing
strategies and successful practices in project portfolio management in the Eastern Province
Municipality. The study recommended the necessity of providing all capabilities and resources
that contribute to increasing the capacity of institutions and organizations in the Kingdom of
Saudi Arabia to enhance successful strategies and practices. It also emphasized the importance
of raisingawareness among the management of institutions and organizationsin Saudi Arabia

about the significance of enhancing successful strategies and practices.

Keywords: Strategies and Successful Practices, Project Portfolio Management, Eastern

Province Municipality.
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