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Abstract

This study aimed to identify the impact of strategic planning in its various dimensions on
the success of major projects in the water sector, through an applied study on the Saudi
National Water Company. Data was collected through a field survey using a questionnaire
distributed to a stratified random sample of 350 employees working in medical laboratories

across various technical and administrative levels. The data was analyzed using SPSS software.

The results revealed a strong, statistically significant positive correlation between
strategic planning dimensions (analysis of the internal and external environment, formulation
of strategic goals and vision, selection of strategic alternatives and prioritization,
implementation of the strategic plan, and strategic monitoring and evaluation) and the success
of major projects. This applied study was conducted on the Saudi National Water Company at

asignificance level of 0.05.

Based on these findings, the study recommends enhancing the integration between
strategic and operational planning to ensure that visions and goals are translated into
measurable, actionable steps. It also suggests conducting regular analyses of the internal and
external environments using tools such as SWOT and PEST to update strategic plans in

response to changing conditions.

Keywords: Strategic Planning — Success of Major Projects — Saudi National Water Company
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