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Abstract

This study aimed to analyze the impact of strategic planning in its various dimensions
(vision, mission, objectives, strategic analysis) on achieving workforce goals in private
companies in Riyadh. The descriptive analytical approach was adopted to test the study’s
hypotheses, using a questionnaire as the data collection tool from a sample of 120 employees

working in planning and human resources departments.

Descriptive results showed that the mean scores of strategic planning dimensions
ranged between 4.10 and 4.31, indicating a high level of awareness of the importance of these
practices in the work environment. Moreover, the results of multiple linear regression revealed
a statistically significant effect of the combined dimensions of strategic planning on achieving

workforce goals.

The study recommended involving employees in formulating the components of
strategic planning, linking individual performance with strategic objectives, and adopting

environmental analysis tools to enhance strategic decision-making.

Keywords: Strategic planning, vision, mission, objectives, strategic analysis, workforce goals,

private companies, Riyadh.
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