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Abstract:

The study aimed to know the impact of toxic leadership on individual productivity in government
service organizations in the Kingdom of Saudi Arabia, by examining previous studies of toxic leadership
and other variables, where concepts of toxic leadership and its five dimensions (abusive supervision,
authoritarian leadership, narcissism, self-promotion) were identified. , volatility), which represents a
variable that combines the leader's corruption with a dependent variable represented in the individual's
productivity in the various government service sectors. Through the descriptive survey approach, an
electronic questionnaire was created and published on the study sample, which the researchers
determined using the Sample Size Calculator program, by knowing the size of the study population,
which amounted to (561,671) at a confidence level of 95% and error limits of 5%. By entering this data
into the program, the size of the study was calculated. The sample was 384 individuals, and the number
of respondents was 243 individuals, or 63%, and this is an acceptable percentage. The study concluded
that the presence of toxic leadership in the government service sectors in the Kingdom of Saudi Arabia is
high. And that the productivity of the individual in these sectors is average, and that the dimensions
(abusive supervision, narcissism, and authoritarian leadership) do not have any statistical significance
between them and the individual’s productivity, and that there is a weak direct correlation between the
two dimensions (volatility and self-promotion) with the productivity of the individual, and this means
that toxic leadership It does not significantly affect the productivity of the individual in service
government organizations in the Kingdom of Saudi Arabia. This study recommended the importance of
defining procedures and policies in the light of which leaders are chosen. The need for officials of service
sectors to conduct continuous training and continuous development in order to prevent the occurrence
of a climate of selfishness and temperament between leaders and subordinates. in the service sectors.

Editorial / Toxic Leadership - Productivity - The Toxic Triangle

.
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Study summary

The impact of toxic leadership on individual productivity in government service organizations
in the Kingdom of Saudi Arabia, where leaders interact continuously with subordinates for the success
of organizations and the achievement of goals, and one of the most important reasons for the success
of organizations is the presence of leadership that has the ability to influence and lead the crowd.
Influential leaders enjoy self-confidence, effective communication, administrative capabilities, creative
and innovative thinking, perseverance in facing challenges, readiness for adventure and investment in

opportunities, openness to change, composure, and response in times of crisis Toxic - 2022)

But leadership has different patterns whose behaviors affect the individual and the organization
negatively, which is “toxic leadership” and is defined as the leaders who practice many aggressive
behaviors and who show some dysfunctional personal characteristics, and to say these personalities are

toxic must cause severe and permanent damage to their subordinates and their organizations.

Organizations are in dire need of effective leadership that contributes to creating a successful work
environment, supports people mentally and emotionally, encourages them to perform effectively, and

supports their participation. Toxic work environment, destroy employees.

The problem of the study lies in identifying toxic leadership behaviors practiced by some leaders
with employees in terms of imposing negative authority on them and discouraging them and not
participating in decision-making or giving them the opportunity to express views and proposals or

some other practices such as bullying and marginalization. This results in a state of dormancy in the
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organization, which in turn affects the work environment and the productivity of the individual and the

organization‘

The importance of the study shows that recently, with the presence of toxic leaders in government
organizations, which in turn affect workers negatively, these organizations suffer from a lack of highly
qualified employees who possess creative skills and ideas by withdrawing to other organizations or
sectors, and we may see some workers who continue Working under these leaders, butsilently, and this

in turn affects the productivity of organizations.

In this study, the researchers were interested in knowing the behaviors of toxic leadership in
government service organizations in the Kingdom of Saudi Arabia and trying to find the best way to
deal with them and limit these behaviors in order to provide a creative work environment with high
competencies capable of confronting this type of leadership and coexisting with it or changing its

behaviors.

The objectives of this study are:

« Identifying toxic leadership behaviors and their different patterns.

* Analyze the characteristics of toxic leadership and study its pattern and dimensions.

« Explain how the leader gets toxic through the toxic triangle.

* Knowledge of the impact of toxic leadership practices on job production in government institutions

and organizations.
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* Knowledge of ways of confrontation, through knowledge of the theoretical framework for both toxic
leadership and job production and the relationship between them in government institutions and

organizations.

* Finding a set of proposed ways to confront toxic leadership, thus improving the management style,
developing the level of employee production, and determining the indirect impact of the dimensions of

toxic leadership on the extent of the individual's productivity.

In this study, the researchers seek to answer the following questions

* What is the level of toxic leadership in the service sectors in the Kingdom of Saudi Arabia?

* What is the level of per capita productivity in the government service sectors in the Kingdom of Saudi

Arabia?

« Is there a statistically significant relationship between toxic leadership and individual productivity in

government service sectors in the Kingdom of Saudi Arabia?

* Are there statistically significant differences at the significance level (00> 0.05) in the responses of the
study sample about toxic leadership in the service sectors in the Kingdom of Saudi Arabia due to the

variables (sex, educational qualification, number of years of experience)?

More about this source textSource text required for additional translation information

Accordingly, the following hypotheses were put forward:

* There is arise in toxic leadership in its five dimensions in government service organizations in the

Kingdom of Saudi Arabia.
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* There is a decrease in the level of per capita productivity in the government service sectors in the

Kingdom of Saudi Arabia

* There is a statistically significant relationship between toxic leadership and individual productivity.

* There are statistically significant differences for the study sample on toxic leadership in the service
sectors in the Kingdom of Saudi Arabia due to the variables (sex, educational qualification, number of

years of experience).

In this study, the researchers used the descriptive survey method by conducting an electronic
questionnaire for the research variables, which included questionnaire questions, demographic
variables (gender, qualification, number of years of experience, job title), and questions for the
independent variable five dimensions of toxic leadership (abusive supervision, narcissism)., self-
promotion, difficulty of predicting, authoritarianism) where the employee was asked and open
questions about toxic leadership, questions for the dependent variable (productivity) where they were
directed to the leader and an open question about proposals that increase the individual's productivity

from the leader's point of view.

The questionnaire was published on workers in government service organizations in the Kingdom of
Saudi Arabia to identify the impact of toxic leadership and its reflection on the productivity of its

workers.

Where the study was conducted on government service organizations for different regions in the
Kingdom of Saudi Arabia, the questionnaire was sent for the study to employees and leaders of both

sexes (male / female) working in government service organizations in the Kingdom of Saudi Arabia,
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and the data of the study was distributed and collected during the months of November and December

2022.

The sample size of the study was determined using the Sample Size Calculator program, by
knowing the size of the study population, which amounted to 561,671, at a confidence level of 95%
and error limits of 5%. The number of males was 163, or 67%, and the number of females was 80, or

33%.

By conducting an initial electronic questionnaire containing a number of axes and presenting it to
academic arbitrators, the arbitrators’ opinion was asked about the suitability of the tool for the research,

as they indicated some observations in terms of dividing the questionnaire into two parts and

The questions associated with the five dimensions of toxic leadership, and the addition of open

questions to serve the research, and therefore the researchers made adjustments to the study tool.

As aresult of this study, there is a high presence of toxic leadership in the government service
sectors in the Kingdom of Saudi Arabia, and the rate of per capita productivity is medium, and there is a
weak direct correlation between toxic leadership and the productivity of its workers, meaning that

there is no significant effect of toxic leadership on the productivity of workers.

This study recommended the following:

« Creating policies, procedures and rules according to which leaders are selected in the government

service sectors in the Kingdom.

« Some service sectors in the Kingdom of Saudi Arabia need to reach a cultural shift in the way they

evaluate the performance of leaders.
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* It was found that the climate of subjectivity and moodiness are not self-evident for all leaders, so we
recommend the need for officials in the service sectors to carry out continuous training and continuous
development in order to prevent the occurrence of a climate of subjectivity and moodiness between

leaders and subordinates in the service sectors.

« Involving individuals in decision-making and creating opportunities for them to develop their abilities

and train them.

* Provide an opportunity for the employee in the government service sector in the Kingdom of Saudi
Arabia to focus on the essence of his work and not be distracted by the work branching out from the

established and legislated authorities.

* Subordinates must address this style of leadership by avoiding negative people at work, focusing on
tasks, achieving desired goals, and self-development instead of focusing on a negative work

environment.

« Finally, this study recommends increasing research on the five dimensions of toxic leadership in the
government service sector in the Kingdom of Saudi Arabia, and delving more into the impact of the

productivity of individual performance.

-55-




