=B

@Sl proall deoly
EVERYONE S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)

Student Name | Alhanouf Saeed AlDossari allall ol

Students I.D | 2021202709 sralall a8 )

Section Date Course Code
Thursday

Master 18 /02 / 2021. (PMG506)

Advanced Project Management

Instructions:

Elae 9 deld! ﬁLaS (3 ol ) u;w}’\ £9 g,q-b)\ é.Lv..“: |
Ol € OR L“;Uu J=>lg d‘é.«u g.,o.-bﬂ |

LL 055 dualadl Wlodlasaadl oS5 O Blelpe an doyall dalll o LYl dalll d>lie LY O

Al
(Jogall e dadyg zlgll o slgiidl oy pdf dime ] Jos=tdl 8900 (222

Instructor's Name:
Eng. Amaal Aburumman




Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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As a project manager I have to know how to deliver the goals to others and clarify it in an effective
communication .And then how to develope Project Communication Management by focusing on three
categories, which are, first is the plan communication Management, [ will start by identifying a
project milestones, key activities, also identify stakeholders needs, also identify methods of
communication which can be team meeting it can be either physically or virtually meeting,because they
are an effective way to discuss and gather the feedback immediately.



In Managing Communications,Which is the process of creating,collecting,distributing,storing project
information.l would choose Microsoft office tools such as outlook to send emails and Dropbox for
sharing informations and both of them allows teams to share documents, images and presentation
,enable the team to view or edit. Useful for business owners with colleagues, partners, or clients across
various geographical locations who need to meet on a regular basis.

Moreover, the third stage will be on Project control and it is the processes for gathering and
analyzing project data to keep costs and schedules on track. [ will be responsible for control and
monitor the process of communication of the projectlife cycle so that the information requirements of
all project stakeholders are satisfied and the project . And to control the commission I will apply
performance report method because it is efficient and useful addresses the outcome of an activity or the
work of an individual.

And, also, the main reason is to achieve the desired project plan with less
budget, time and scope and the project success.



