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Abstract

This study investigates the impact of change management strategies on
employee productivity within the context of the Saudi Binladin
Contracting Group. The research focuses on three specific change
strategies: education and communication, participation and
empowerment, and force and coercion. A descriptive approach was
employed, with a sample of 140 employees selected through simple
random sampling. Data was collected using a structured questionnaire,
and statistical analysis was conducted to examine the relationship
between change management strategies and employee productivity.
Findings indicate that education and communication significantly
contribute to employee productivity, with respondents affirming its
effectiveness in facilitating understanding and alignment with project
goals. Similarly, participation and empowerment were found to
positively influence productivity by fostering employee engagement
and ownership of change initiatives. The study concludes that effective
change management, particularly through inclusive and
communicative strategies, plays a role in enhancing employee
productivity within the Saudi Binladin Contracting Group. The study
recommended implementing clear communication plans and
comprehensive training programs to enhance employee understanding

.and alignment with project objectives
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