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1. Research Title

The Impact of Digital Transformation on Enhancing the Competitive Performance of Small and

Medium-Sized Enterprises: An Applied Study in the Kingdom of Saudi Arabia.

2. Project Introduction

The world is currently witnessing an unprecedented digital revolution that has reshaped the
business landscape, creating new opportunities and challenges for organizations of all sizes. Digital
transformation is no longer a luxury but an imperative for businesses aiming to survive and grow in
an ever-changing competitive environment. In this context, Small and Medium-sized Enterprises
(SMEs) emerge as an economic engine in many countries, including the Kingdom of Saudi Arabia,

where they significantly contribute to the GDP and job creation.

Under its Vision 2030, Saudi Arabia is a fertile ground for digital transformation, paying special
attention to empowering and supporting SMEs in adopting modern technologies. However, these
enterprises face unique challenges when attempting to integrate digitalization into their operations
and strategies. These challenges range from limited resources and a lack of technical expertise to
resistance to change. This research aims to explore how digital transformation impacts the
competitive performance of SMEs in Saudi Arabia, identify the opportunities and challenges
associated with this transformation, and ultimately provide practical recommendations that can

contribute to enhancing their adaptability and growth in the digital age.

3. Research Problem Formulation

Despite the growing awareness of the importance of digital transformation, there remains a lack of
in-depth understanding regarding its direct and comprehensive impact on the competitive
performance of SMEs, particularly within a rapidly evolving environment such as Saudi Arabia.
These enterprises face fundamental challenges in effectively adopting and implementing digital
technologies, which may hinder their ability to fully leverage available digital opportunities.

Therefore, the core research problem is focused on answering the following main question:

"To what extent does the adoption of digital transformation strategies impact the competitive

performance of Small and Medium-Sized Enterprises in the Kingdom of Saudi Arabia?"



This main question branches out into the following sub-questions:

- What are the most prominent digital technologies adopted by SMEs in Saudi Arabia?

- What are the main challenges faced by SMEs when implementing digital transformation?

- How does digital transformation affect various aspects of SMEs' competitive performance (e.g.,
operational efficiency, customer satisfaction, innovation, and market expansion capabilities)?

- What are the potential factors contributing to the success or failure of digital transformation

initiatives within these enterprises?

4. Research Significance

The significance of this research stems from several key aspects:

Practical Importance for SMEs: This research offers SMEs a deep understanding of how to leverage
digital transformation to improve their competitive performance. The findings can help these
enterprises prioritize their investments in digital technologies, overcome potential challenges, and

formulate more effective digital strategies.

Importance for the National Economy (Saudi Arabia): SMEs contribute a significant percentage to
the GDP and job creation. By supporting their digital transformation capabilities, this research can
contribute to fostering economic growth, diversifying income sources, and achieving the digital

economy goals outlined in Saudi Vision 2030.

Importance for Policymakers and Government Entities: The research provides valuable insights for
policymakers and government bodies responsible for supporting SMEs. The findings can assist in
designing more targeted support programs, training initiatives, and digital infrastructures to facilitate

the digital transformation process for these enterprises.

Academic Importance: This research contributes to bridging a knowledge gap in the literature
concerning digital transformation and its impact on SMEs, especially within the Saudi context. It can

serve as a starting point for deeper future research in this field.

Competitive Importance: In a fast-changing global business environment, digital transformation has

become a critical factor in building a competitive advantage. The research will highlight how



digitalization enables SMEs to compete more effectively against larger and even global

corporations.
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