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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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Project Leadership Research

1. Introduction

70-90 percent [1] of leaders’ time is spent on communications, and interactions.
Moreover, a significant amount of project management team time is spent also on
communication. Continuous communication, and different expression capability, and
background between the project management team (PMT) will lead to conflicts. Conflict
is the disagreement between parties due to a variety of reasons. Conflict if managed
poorly can affect the project progress greatly preventing achieving the objectives, and
requirement. A good leader is a good conflict resolutionist. A good managed conflict will
smoothen the relationship among PMT, and can also give birth to new idea, and
opportunity. In this research | am going to study the leadership style being used to identify
conflicts sources, types, resolution styles, share a case study for discussion, and finally

draw our conclusion.

1.1Case Study Project Brief
My case study revolves around a project in which | was assigned as a deputy project
manager. My Project Title is “Installation and Maintenance of Broadband Wireless
Data Link System”. The Scope of my project covers the installation and maintenance
of offshore broadband wireless data link system. The intent of the project is the
deployment of offshore and onshore data link by installing a fully integrated, redundant
and secured broadband data radio networks with suitable antenna system for Oil and
Gas facilities, Rigs and marine vessels. Contractor will be responsible for Design,
Supply, Installation, Testing & Commissioning, Training, Support/Service. Moreover,
Operations and Maintenance support will be provided by the Contractor who has well

experienced workmanship.

Contract period is 45 months, which includes 9 months for design and implementation,

and 36 months for the operation and maintenance support of the installed equipment.

Equipment to be installed include Access Point/Base Station (AP/BS) and UTs.



2. Literature Review

Many studies indicated that conflicts can arise from different sources, and reasons. Each
should have a set of possible techniques to solve. Jaffar et al. (2011) grouped the causes
of conflict in the construction industry in three groups: behavioral, contractual, and
technical problems [2]. Evidence shows that unbalanced power and interests of these
stakeholders can promote conflicts [3]. Whereas in my project sources of conflicts were

identified as PMT unclear responsibility demarcation, and Project team structure.

3.  Methodology

In this part, | will explain the method used to identify conflicts sources, and tools to
evaluate the effectiveness of the used conflict resolution styles. Effective communication
during project update meetings, was used to identify conflicts if any since verbally, or
paralingual individuals express their dissatisfaction, and one to one meeting can identify
the source. Conflicts can if managed poorly disrupt the project. Therefore, good team
performance upon applying the resolution style is a measure of its effectiveness, and

SuccCess.

4. Results and Discussion

During various project meetings, especially the project update meetings, some project
activities were lagging the schedule. Moreover, new scope was identified which was not
accounted for in the planning stage. Above was unacceptable and in-charge engineer
showed dissatisfaction when blamed, and discussions among PMT started to create a
negative atmosphere. A follow-up one to one meeting was held with the PM, and it was
discovered that his role description was general and vague, and he felt that schedule
delay was other members responsibility. The project team structure played a role as well,
since the blamed engineer was dedicated to the project and under direct supervision of
the PM, whereas the other members were from different departments, and assigned to
the project as a supporting role. Therefore, firstly, we started by creating the RACI matrix,
in which each PMT member has a clear responsibility level to each milestone/work

package. RACI is an acronym for responsible, accountable, consulted, and informed.



Moreover, a session was held between the disagreeing engineers and resulted in a
collaborative solution, in which they were requested by the PM to work on identifying the

responsible parties for future works and request for additional manpower if needed.

Work Project Business Project Technical Application
package sponsor analyst manager Engineer Engineer
Package A | C A C R
Package B | I A C R
Package C I I A R C
Package D | C A R C

Secondly, a change to the organizational chart was applied in which we added core team
members as dedicated to the project during its Lifecycle. Moreover, a proposal for the
same was suggested to company management to adopt for all projects. The leader
displayed a participative leadership style, in which he encouraged PMT to discuss and
reach an acceptable solution rather than imposing one. This was found to be effective,
appropriate, and resulted in compensating for the schedule delay and team productivity

and share of information also increased.

5.  Conclusion

Conflicts are a natural part of every project. Conflict resolution is a key skill for successful
project managers (Leaders). The method utilized to identify conflicts was project update
meetings, in which members show dissatisfaction verbally or paralingually. sources of
conflicts were identified as PMT unclear responsibility demarcation, and Project team
structure. Resolution style used was a collaboration solution emerged from the
disagreeing members meeting, and the development of RACI matrix to identify

responsible member per work package. Moreover, a proposal was submitted to company



management to change project organizational chart to add more dedicated members.
The leader displayed a participative leadership style, in which he encouraged PMT to
discuss and reach an acceptable solution rather than imposing one. This was found to be
effective, appropriate, and resulted in compensating for the schedule delay and team

productivity and share of information also increased.

6. References

[1] (Mintzberg, 1973; Eccles & Nohria, 1991)
[2] Jaffar et al. (2011)

[3] Leung et al., 2013


https://journals.sagepub.com/doi/full/10.1177/2158244019899055

