| (3 5hasa Aacaly

[
MIDOCEA 31y Aqls
ur\\xwleswwvll ) i DILY -
o kdial) 313 (g 1S [ anid

S (dlhgall afﬂ.d\ ) gall dals %g 1) 539 Aaai) i) salal)

"l dud gabll dde daagead) oY O A

- alal) ?""’i
(AR QJ‘: 8
ekl o8 )
2021205375

2 -z A E g

O lase Aaala 3 oY) S
)y

Crd glaa Aaala =5 oY) ALK - o jal) Ra geme

2024 - &l ‘;ubﬂ\ Suadll



i) ¢ )

oyl e aD il g a3l g cclallall 4l 5 4 tiany (53 i A eall
praa] dnaa g all Lo 5 dene an ool yall 5 sl

O—Ss ad A el Gl 13 a an 8 (5 5 g () 90 (al 4)
e el 3al_agacoa S ay o il b Ve 1 iKY
ok (A Sl Juadll agd (S cpdll alaay)

HM_;'A&“:&S:JH Ytgj\;\ 375L§J< 5 ol '\Q__c)__gr_idiaj
leaill g Wl Lgilgasi i le Jaba 1 o3 1l gy dall da ina
SN slaga i g Leaea VLS a8l G a3 g dlae) 3, J) g da Al

(stigal s Gl Clidall s Gl peiall Hglad 4 )

ool A S sl mel fea N d el S a4 asl LS
a‘sb_ﬂ_a‘_r‘cj‘uﬂje_\cu_aa}qul_aesu_&}\dyub
@\ijaﬂuwuﬁﬁdwg_ﬁd_@;w
alall

05— 2 el S epd Vel eV My Sl ol o a Y
o s L an cbel il a5l g ab L Sal 5SS pd Vg et g
OV e o )5 pually aal &) g sl 13 ¢ )

—ils W acla e als Ay SN bl e KAl paaly

o agld (a5 5irn aed e dalial La J S an & oy o Gl i o]
el g sl S




&)Y

o) e o) gl e 8l sl VS e )

G5 (o sl A Gl el I LS i g 5y jall o2y )

Coa (e Aalial L S 8 e Lol gy a1 3 W i jadll 5 o tall
ol all JS e Sl gala s (5 sime e a5 Adle s

ot s catdrag 2 e a1 LS a1 (Jazldy) sl )
= eV il g 50 8l V16l S agdl i g agalay oo |5 lay
Jasll 8 paday) s Al

Ol s A alall A da 5l o3 s 5sS LS cpd Ve 3 e ) Sy )
G—ind Jaw (8 oslatiy HLSOYI ol (38, s 11 S
A8 bl Ldlaa

gaal (sl a8 e ol i Jlad) b aals e JS )
el 7 a8 e S o e Laly e Janll 12
Ade allay e S 45 adiy ()l 5 i el




;\mbﬁ\ ua.‘i:wu

Jlee ) iy 8 dala s el sall Jaaiall oo 5ot 8 dalad) ol sad) aaf Lpagil yiuW) 520 25
oo Ao Bl 3 ) gl dpati e dpai) iV saldl) 5l Al e ) Canl) 13 Chagy ASaalinall g Bl
ol dae (8 A grall (oY (0 A0 e Gl

Bl 3 JSA e el ) pall ey ) nd) 83l o A s ) sl 138 Cings 1cingl)

e s bl JOA (e Gl pan &8 s (sl A a gl xgial) e Canall adie ) dgagdal)
elan ) i aladt Wy bl Jiad &5 oY (0 AS 53 8 G gl 5 Gaiha gl (e Aie e oy ol
Ao il o) sall dpati o Dl i) salEN 8 sae pasil Gl Y dilas s Aa )

3) sl dgati g Aail W) BALEN (A can] AV i3 Aglag) ABMe 3sa 5 gl O ekl 1)
Ll o)) 5ol a8 S IS aal Apad) i) saldl ol of Al jall cuiy LS 4 5 50
O sall 4 )oY 5 4p0Lall i jlgall

73 5ad i A (g Apai) i) 3oLl Adleiall dpalel) cilpa) elie] 8 Al jal) aalus rdgalal) AdLay)
Uk 1 5l Ll il pall 865 Agn gmiall Jae W Ay 8 4 5l 3 ) gl Aaii 5 530N (o Jay e
Aliall bl jal) 8oy skt (S

Dl cap Sl 5 oLl plad b dala oS il danll AL iy a8 Al yall i sdlead) ABLGY)

s 5all Alall e 1oV a8 agsy Lay 3yl o) sall dpaii Ao 5853 ) 5aLEN Sl yiul

i Ll a0 il all e dgandl 8 Gl all o2 il Saaa Sy Aalad) cilipdal)
(il sall g sty Aualall Lgilulan Cppent 3 SN Sls 0585 O (S S eatl j3uY) Balal) s ja

) sall 503} (Y AS b ¢ msas pall £ 12V Ay ) 3 ) sall A Apanl yiuY) B2l dAalital) cilals))
Allaal) 3alaall “L\\)L@_AS\ ).\}L{.'\ cz\ﬁ)ﬁx..d\



Abstract

Strategic leadership is a critical factor in achieving organizational excellence, especially in
complex and dynamic business environments. This study aims to examine the impact of
strategic leadership on human resource development, with a case study on the Saudi

Binladin Group in Riyadh.

Objective: The objective of this research is to analyze the relationship between strategic
leadership and human resource development through a field study at Binladin Group, with
the goal of understanding how leadership contributes to enhancing and developing employee

skills and capabilities.

Methodology: The research employed a descriptive-analytical method, collecting data
through questionnaires and interviews with a sample of employees and managers at Binladin
Group. The data was analyzed using descriptive statistics and correlation analysis to

determine the impact of strategic leadership on human resource development.

Results: The results revealed a statistically significant positive relationship between strategic
leadership and human resource development. The study also indicated that strategic
leadership practices significantly contribute to improving functional efficiency and

developing employees’ leadership and managerial skills.

Scientific Contribution: This study enriches the academic literature on strategic leadership
by providing a practical model that links leadership to human resource development within
the Saudi business environment. It also offers a theoretical framework that can be further

developed in future research.

Practical Contribution: The study provides actionable recommendations for companies,
particularly in the construction sector, to enhance leadership strategies focused on human

resource development, contributing to improved organizational performance.

Practical Applications: The results of this study can be applied in various organizations
seeking to enhance their performance by strengthening strategic leadership. It can also serve

as a guide for companies aiming to improve their employee development policies.

Keywords: Strategic leadership, human resource development, organizational performance,
Saudi Binladin Group, human resource management, skill development, effective

leadership.
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .8922 .795 791 .12348
a. Predictors: (Constant), 4l 5wy salal)
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 2.953 1 2.953 193.702 <.001®
Residual .762 50 .015
Total 3.716 51
a. Dependent Variable: 4l 2 ) sl 4t
b. Predictors: (Constant), 4l siu) saall
Coefficients?
Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) .109 .076 1.439 .156 -.043- .262
Agai) i) saldl) .884 .064 .892 13.918 <.001 .757 1.012
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Model Summary

Adjusted R
R R Square Square Std. Error of the Estimate
.9092 .827 .816 11576
a. Predictors: (Constant), 4l 43650 | Lol 28 (g il ) Gl )
ANOVA-®
Model Sum of Squares df Mean Square F Sig.
1 Regression 3.073 3 1.024 76.429 <.001b
.643 48 .013
3.716 51
a. Dependent Variable: & »&all 3 ) ol dais
b. Predictors: (Constant), dseaill 28& dpadaiill 6,1 5yl ) el
Coefficients?
Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) .103 .072 1.426 .160 -.042- 247
el 28U .289 .083 .318 3.463 .001 121 456
Lpaplasll 406 I 486 .098 .551 4.975 <.001 .289 .682
gl el ol ) 107 .066 134 1.626 .110 -.025- .240
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