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Abstract

This research addresses the topic of change management strategies and
their impact on project success, which is a very important topic in the ever
-changing business environment. The ability of organizations to manage
change effectively is a critical factor for their success and continuity,
especially since organizational change processes directly affect project
implementation in terms of schedule, budget, and stakeholder
satisfaction.

The research highlights the existence of theoretical and practical gaps
related to the research topic. From a theoretical perspective, previous
studies lack integrated models that integrate change management and
project management, neglect the organizational and cultural context,
suffer from a lack of applied studies, and a limited focus on success
measures. In practice, organizations face challenges such as a lack of
skills and experience in change management, weak communication and
engagement, limited resources, weak leadership and organizational
culture, and the absence of organized planning and implementation.

The research seeks to answer the main question: What are change
management strategies and their impact on project success? This is
done by addressing the identified theoretical and practical gaps, thus
contributing to enhancing the theoretical and applied understanding of
managing change successfully and achieving project objectives,
improving project success, and enhancing the ability of organizations to
adapt to changes in the business environment.
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Oleosall ylas|

2l 3Lz (Multiple Regression) saszall slassdl Lo alasczwl @
Ol yazall g dBM

Descriptive Statistics

N Range Minimum Maximum Mean
Slatistic Statistic ~Statistic Statistic Statistic Std. Error
sl 3yl Sl Bl paia 34 2,00 1.75 3.75 2,5662 08850
glai e el 5ol WU yada 34 3.00 2,00 5.00 3.6912 18883
il 5l Aalg I claatdl 34 3.00 2,00 5.00 3.3162 19585

Valid N (listwise) 34

Descriptive Statistics
Std.
Deviation  Variance
Statistic ~ Statistic
skl 38 St il et 51606 266
gl e sl i 0 3%1,10106 1,212
el 5ol 4alg A el 1,14202 1,304
Valid N (listwise)
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Variables Entered/Removed-®
Variables
Model Variables Entered Removed Method
1 kil 3y Silal il jai® | Enter
a. Dependent Variable: zls: e juadl 3l 50 ade

b. All requested variables entered.

Model Summary
Model R R Sguare Adjusled R Sguare Std. Error of the Estimate
1 .500" 250 227 96810
a. Predictors: (Constant), sl &0 Sladl ful sac.

ANOVA*
Model Sum of Squares df Mean Square F Sig.
1 Regression 10.016 1 10.016 10.687 .003"
Residual 29.991 32 937
Total 40,007 33

a. Dependent Variable: zla3 J= il 550l 85 ac.

b. Predictors: (Constant), sl 54l Sladl i

Coefficients®

Unstandardized Coefficients Standardized Coefficients

Model B Std. Error Beta t Sig.
1 (Constant) 952 854 1.114 274
suidll B0 Sl 2 il 1,068 327 500 3.269 .003
Coefficients®
95.0% Confidence Interval for B
Maodel Lower Bound Upper Bound
1 (Constant) -, 789 2,692
peadll 50 e A pal. 402 1,733

a. Dependent Variable: flad e padl 3500 00 gt
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a3l sy @laall &S yLaall gozue 83ls5 o I 13a 3.2 (p < 0.01) 0.55
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