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Study Abstract

Introduction :

Strategic management is a vital tool in enhancing the performance of organizations, as it plays a
pivotal role in directing human resources and achieving organizational goals. This study aims to
explore the impact of strategic management on human resources at Fakeeh Hospital in Jeddah
in the context of a changing work environment.

Goal:

This study aims to identify the relationship between strategic management and human
resources, and how the studied strategies affect improving job performance and job
satisfaction of employees.

Methodology:

A quantitative research approach was used, where questionnaires were distributed to a sample
of 32 staff at Fakeeh Hospital. The data were analyzed using appropriate statistical methods to

test hypotheses and assess the actual impact of strategic management on human resources.

Results:

The results showed a statistically significant positive relationship between strategic
management and human resources. Thoughtful strategies have also been shown to contribute
to improved job satisfaction and increased commitment by employees.

Scientific Addendum :

This study contributes to enriching the literature on strategic management and human
resources by providing an in-depth analysis of the relationship between them, providing a
theoretical framework for practitioners and researchers.

Practical addition :

The results of the study can be used to develop human resource management strategies in
health institutions, which contribute to improving overall performance and increasing work
effectiveness.

Applications and importance:

The study shows the importance of applying the foundations of strategic management in
improving the performance of human resources, which can be adopted as a reference by
researchers and practitioners in the field of management.

Keywords: Strategic management, human resources
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