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Chapter 3: Literature Review and Theoretical Framework
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1.1 Introduction
This chapter highlights the gaps in Literature that this research intends to fill.
It presents key concepts. a general review of previous studies, the main streams of ‘al:gq)d :\:‘“‘:"‘J&‘ Q\J\,jﬂ\j ‘Z\A.MS\ AL}\.».»\JAH dule :\.a;\)aj c:\:\u\.u‘)[\ e,yt\s.d\
literature. a definition of constructs used for the study. and notable findings in the
S ———— el Y o Bl Sl i G ) Foal i Rt
theories utilized in developing them.
S—— Aabl) plall o dy Las Dbyl Dla Ge Leiallee TS LU Giad) o sl
Leadership essentially entails managing and influencing teams. groups.
departments, organizations, and countries (Antonakis & House, 2014: Hiller.
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positively or negatively influence peop! considerably across cultures (Den Hartog et al., 1999: Dickson, Den Hartog, &
Mitchelson. 2003; Gerstner & Day. 1994). A study by Resicl: et al_ (2011) invelving £

& Avolio, 2013). For these reasas et Eestern and Western couatsies ing iosizts, ceveating that e . J\S&‘)ﬂ @ Lj.mluﬂj

it comes to ethical leadership there is a convergence of leaders’ character between

nndastandmgthenmeofleademhl Eastern and Westemn societies. This ethical leadership construct closely aligns with
] the findings of Trevifio et al (2003) and Brown et al (2005). where ethical
leadership is the same across cultures. Moreover, the themes of ethical leadership
outlined by Resick et al. (2011) are represented in a 10-item scale for measuring

_ i . ethical leadership proposed by Biown et al. (2005). and are utilized in the cument
“leadership iz a nmlti-faceted and cony

study.
(20134, p. 49) defined it as “a all or =iy Voics Behavior)
Veice behavior is the i of ideas.
mlahmstupbem'ten!eadﬂandfoﬂowe concerns. or opimions about worlrelated issues with the infent fo improve
izati or uamit i i Wheeler-Smith, & Kamdar, 2011).
was generated in August 1994 by n Sehiolars in the field of lan nave at
wvoice behavier aims to emrich emp! work et and izati
Leadershi and Or izational Be performance by creating opportunities for the employee fo participate in the process
of decision malking in organizational and work-related affairs (Boxall & Purcell.
i o The dbnition & wh 2011: Harley, 2014). Further. Aryee and his colleagues (2017) suggested that
organizations need to support voice behavior if they want to preserve sustainable
viewpoints, and states that leadership .
Thus. voice behavior covers varions aspects. such as policies and procedures.
L3
: working conditions. work methods. and compensation It can also operate through
motivate, and enable others to contribut ~ .

various channels. including individual or collective. formal or informal. and direct or
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Chapter 3: Literature Review and Theoretical Framework

3.1 Introduction

This chapter highlights the gaps in literature that this research infends to fill
It presents key concepts. a general review of previous studies. the main streams of
literature. a definition of constructs used for the smdy. and notable findings in the
field. The chapter ends by outlining theoretical framework study hypotheses and the
theenies utilized n developng them
3.2 Leadership and Ethical Leadership

Leadershup essentially entails managing and influencing teams. groups.
departments, organizations. and countries (Antonakis & House, 2014: Hiller.
DeChurch Murase, & Doty. 2011). Moreover., it is believed that a leader's action can
posttively or negatively influence people’s daily lives (Eberly, Johnson. Hemandez,
& Avolio, 2013). For these reasons, several researchers have focused on
understanding the nature of leadership and related concepts (Dickscn, Castafio,
Magomaeva, & Den Hartog, 2012). Shuck and Herd (2012, p. 162) stated that
“leadership is a nmlti-faceted and complex construct,”™ while Edwards and Tumnbull
(2013a, p. 49) defined 1t as “a slall or ability. or as a dynamie social process, or &
relationship between leader and follower”. The most popular definition of leadership
was generated in August 1994 by researchers participating in the first Global
Leadership and Organizational Behavior Effectiveness (GLOBE) research
cenference. The definifion is a reflection of the diverse GLOBE researchers’

viewpoints, and states that leadership 1s “the ability of an individual to influence,

motivate, and enable others to contribute toward the effectivensss and success of the

(literature review) 4&lud) cilu) jal) 285
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considerably across cultures (Den Hartog et al, 1999: Dickson Den Hatog &
Mitchelson, 2003; Gerstner & Day, 1994). A study by Resick et al. (2011) involving
both Eastern and Western countries provided interesting insights, revealing that when
it comes to ethical leadership there is a convergence of leaders” character between
Eastern and Western societies. This ethical leadership construct closely aligns with
the findings of Trevifio et al (2003), and Brown et al. (2003), where ethical
leadership is the same across cultures. Moreover, the themes of ethical leadership
outlined by Resick et al. (2011) are represented in a 10-item scale for measuring
ethical leadership proposed by Brown et al. (2003), and are utilized in the current

study.

|3-3 Employee Voice Behavior|

Voice behavior 15 the discretionary communication of ideas, suggestions,
concerns, or opmions abowt work-related issues with the intent to mmprove
organizational or vnit fanctioning (Morvison, Wheeler-Smith, & Kamdar. 2011).
Scholars in the field of Inman resources management have explained that employee
voice behavior aims to enrich employee work experience and orgamizational
performance by creating opportunities for the employee to participate in the process
of decision making in crganizational and work-related affairs (Boxall & Purcell,
2011; Harley, 2014). Further. Aryee and his colleagues (2017) suggested that
orgamizations need to support voice behavier if they want to preserve sustamable

advancement and continuous progression.

Thus, voice behavior covers vanious aspects, such as policies and procedures,

working conditions. work methods. and compensation It can also operate through

various channels. including individual or collective, formal or informal. and direct or
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| Table 1: Most Common Leadership Theories (Continued)]|

20. Transformation

Researchers b
& Baker. 2018). For
proposed a 17-lead
suggested a two-sect
an eight-section clas
extensive classificatit

Clearly, Avol
their classification, l
newer leadership th
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related to moral vah

Theory Reference
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organizations of which they are members™ (House, Javidan Hanees & Dorfman [ 5

2002, p. 5).
Starting from the early part of the twentieth ce
to develop leadership theories (Awolio, Reichard I

2009). Table 1 shows the most conmmon leadership the

Table 1: Most Commeon I eadershi

Theory Refi
1. Affiliated leadership Cummings T and Cunu
2. Authentic leadership Carasco-Saml, Kim W ;

3, Charismatic leadership | Clarke (2013); WV
VanFossen (2010)
Gilley et al. (2010)

B D'Anmnzio-Green and
6 Emotional intelligence | Collins (2012); Dyibc
(2010) Drodge and 3
and Twmbull (2013a,

Kim and Shim (2003):
Herd (2012); Sefo. Yeo
7. Entrepreneurial Carden and Callahan (2
leadership

Carden amd Callahan
Edwards (2005)

9. Five domains Harland (2003)
10. Leadership style Blakeley and Higgs (20
11. Leadership transition | Ma Rhea (2013)

12. T eader-member Byrd (2007); Noelliste |

exchange thecry
13. Participative theory McWhorter. Lynham a
14. Path-goal theory Brown. McCracken. an
15. Relational zoal theory | Kim and Shim (2003):
Hutt (2013)
16. Team leadershup Callahan and Rosser (2

17. Situational leadership | Ayiro (2009); Bolsto
Coftiedge, and Lonng
Allcorn (2009); Mensc

Parry and Sinha (2005)

34

3.21 Conceptualizing Ethical Leadershin I
Etical Tead & Roberts, 2013; Ofori. 2009; Piccolo et al, 2010; Sharif & Scandura, 2014; Tu &
sk Lu, 2016; Walumbwa et al, 2011: Walumbwa & Schaubroeck. 2009).
(1977), became a & Table 2: Outcomes of Ethical Leadership
provided a conplet Engloyes Tievel Ouscomes Group and Organizational-Level
Outcomes
Bebavior 15 a comtt 1. Ethical behavior (Avey. Palansli & |1 Firm level OCB (Mayer ef al.
o Walumbwa, 2011; Lu & Lin 2014) 2009)
o i 2. Reduction in bullying (Stouten et al . | 2. Normative organizational
ol 2010) (Neubert et al, 2013).
3. Extra-role performance (Tu & Lu. | 3. Organizational fairmess  (Pucic.
Luthans, 1980). Ag 2016) 2015)
4 Employee musconduct  (Mayer, | 4. Inter-organizational conflict (Mo,
athers' actions am Kuenzi, & Greenbaum. 2010} Booth, & Wang, 2012)
5. Turnover infention (Demirtas & | 5. Distribute justice (Xu. Loi, & Ngo,
reinforciag, of info Aldogan, 2015) 2016)
tries 1o develop 2| ﬁBoohng(pesuonahleJmalenk}r 5.Top_ nmagement team
(Arel, Beaudoin, & Cianci. 2012) effectiveness (Rubin. Dierdorff. &
i Brown, 2010)
7. Job search behaviors (Palanski | 7. Leader—member exchange (Gu,
modeling or vicari Avey. & Jiraporn. 2014) Tang, & Jiang. 2015)
8. Counterproductive behavior (Den | 8. Leader promotability (Rubin et al
(Bandura, 1978). Tn Hartog & Belschak, 2012) 2010)
9. Promotability (Kacmar, Andrews. | 9. Unit unethical behavior (Mayer et
observation or direc Harris. & Tepper. 2013) al., 2012)
10. Personal initiative (Ruiz P, Ruiz C, | 10. Internal social capital (Pastoriza &
ks gl when o & Martinez, 2011) Arifio, 2013)
belavior in bis ot he 11 Voice behavior (Walumbwa & | 11 Unit relationship conflict (Mayer
Schaubroeck. 2009) etal. 2012)
- 12 Employee well-being at work | 12 Financial  performance  (Shin,
Many studie (Clmghial Bytee, & Flood. 2015) | _ Sumg, Choi, & Kim, 2015)
13 Job satisfaction (Avey. W 13_Corp social responsibility

|acli0m and emotio
|{Bandm, 1969; B:

(1969) indicated

'ﬂ—

& Palanski, 2012; Shanf &
Scandura, 2014)

(Wo, Kwan, Yim, Chin & He
2015).

14. In-role Job performance
(Bouckenooghe etal., 2014)

15. Emotional exhaustion (Gu et al,
2015)

14 Firm  performance  (Eisenbeiss.
Van Knippenberg. & Fahrbach
2015)
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organizational success. OCB is positively linked with organizational effectiveness

measures; thus. 1t 15 essential to explore these behaviors in the hospitality and

tourism industry.

3.6 Summary and Gaps in the Literature

The third chapter of this study provided a review of literature conceming the

four constructs, namely ethical leadership. emplovee voice, cultural similarity. and

54
employee performance. Further, it arficulated the relationship between ethical
leadership and employee performance with the mediating effect of employee voice.

Recent studies have concentrated on understanding the mechanism through
which ethical leadership affects high-performance outcomes (Byun et al. 2018).
However. Yang and Wei (2017) argued that the relation between ethical leadership
and fask performance requites more scholarly aftention. wiule Park et al. (2015):
Zoghbi-Manrique-de-Lara and Viera-Ammas (2019) claimed that the mechanism
underlying the relation between ethical leadership and OCB has yet to be fully
studied. In addition Testa (2007) reported that cultural sumilarity increases the
effectiveness of the commmmication process and improves fhe leader—follower
relationship. Accordingly, 1t has been assumed that culteral similarity impacts ethical
leadership and employee voice. The identified gaps presented by various researchers

are explored in the current study.
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