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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What vou have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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The impact of leadership skills on project success in software company

1. Introduction:

Project leadership is the art and science of steering a team towards the successful
delivery of a project. It ensures that together, the team accomplishes more than they could
as individuals because project leadership brings people together to achieve a common
goal. Lussier and Achual (2013, 5) have written and defined the leadership as “the
influencing process between leaders and followers to achieve organizational objectives
through change”. They have five key elements to their definition: leader's followers,
influence, organizational objective, change and people. Leadership has also been defined
by Gido and Clements (1999, 85) as “getting things done through others”. The leadership
term can be used for the leadership of an organization or a company and for the
leadership of employees and running a project requires both this means that the project
manager achieves results through the project team. In other words, inspiring people
assigned to the project to work as a team to achieve the project objective and the role of
leadership in project management encompasses a wide range of activities, including
effective planning, task coordination, overseeing projects, inspiring team members, and

making decisions vital to setting up a plan of action for project.

2. Literature Review and Conceptual framework:

Leadership comprises of various components, skills, styles and attributes. Although
there are various leadership styles, it needs certain qualities in order to be effective. The
leaders should be innovative, have respect for others, be courteous, sensitive, and go
beyond their ability in order for any organization to be highly effective also states that
the goal of a leader in a project environment is to improve performance of team embers
by developing the team’s own capabilities of displaying leadership and goal settings.

2.1 Type of leadership:

Transactional leadership: which can be viewed as either a transactional or
transformation process, leadership behaviors such as initiating structure and
consideration are based on "quid pro quo" that is exchange for value consideration

transaction.



Transformational Leadership: which is the style of leadership that is closely related with
ethics.
Her is the different between Transactional and Transformational leadership.

Transformational Leadership Transactional Leadership
Idealized Influences Contingent Rewards
Inspirational Motivation) Management by Exception
Intellectual Stimulation Laissez Faire
[ndividualized Consideration

Authentic leadership: which is a new type of leadership style that is similar to transformational
leadership and authentic leadership is rooted in hedonism and eudaemonia so it focuses on human
happiness and the worthiness of human life.

2.2 Leadership skills:

Lussier and Achua (2013, 9) point out that there are three management skills (technical
skills, interpersonal skills and decision-making skills) that leaders in organizations need
to succeed, as management skills have been identified as a core competency. One
must take in to consideration that the skills needed wary depending on the level of
management. Top-level managers use mostly interpersonal and decision-making skills.
Middle-level managers must balance between all three skills and first-level managers
use mostly technical and interpersonal skills. (Lussier and Achua 2013, 9) In project
management the skills needed depend completely on the type of project and there for

on the leadership style required in a specific project.

Decision Making
Skills
(primarily
concerned with
conseptual ideas)

Interpersonal Skills
(primarily concerned with
people)

Technical Skills
(primarily concerned with things)




2.2.1 Essential Project Leadership Skills:
Effective leaders draw on many essential project management skills and competencies.
The top five leadership skills for project managers are:

e« Communication

e Team leadership
e Conflict resolution
« Motivation

o Crafting solutions

Communication: Communication skills is one of the core project management
competencies. Being able to communicate is very important for leaders because so much
of what project leaders have to do involves working with others. You can’t collaborate
effectively if you can’t communicate. Leaders can speak to individuals and groups, in
person and over the phone or web conferencing, and convey ideas. They can also put
those ideas into writing to ensure the message is shared and understood. Communication
isn't simply about sharing your messages and talking to others. As Jarrett Jackson writes
in Forbes, knowing how to listen is just as important. Communication really is one of the

top qualities of a project manager, especially in a leadership role.

Conflict resolution: Conflict is inevitable in situations where you are introducing
something new or changing something. Effective leaders know how to harness conflict
for good, as the best solutions arise when ideas are challenged. Conflict can be positive
for teams because it allows all voices to be heard and differing views to be put forward —
often that results in a better solution and more effective project outcomes. However,
leaders need to be armed with conflict resolution strategies to ensure they can identify
and tackle conflict proactively before it escalates into an issue for the team. Check out
the Thomas-Kilmann Conflict Mode Instrument for practical resources on approach conflict.
Another of the essential project manager core competencies is to have a range of

strategies for addressing conflict.
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Team leadership: The leader sets the vision and they inspire the people around them.
Someone with excellent project leadership skills builds agreement and cohesion through
the team, as well as being able to do day-to-day team management. Team leadership on
projects involves creating an environment for everyone to excel. The project culture that
surrounds them is one that people are drawn to. Stakeholders want to be involved on the
project because they know you will ensure the work gets done and at the same time

create an environment that’s pleasant to work in.

Motivation: Leaders motivate others to take actions, even when they aren’t officially in
charge. As a project leader, you work out what makes the other people on the team feel
like they are making their best contribution and you’ll do your best to give that to them.
Everyone is motivated by different things, and an individual’s motivation can change over
time. Great leaders recognize those differences and empower people to do their best by

creating a positive working culture.

Crafting solutions: Part of creating a positive working culture is empowering the team
and the wider stakeholder community to get involved in crafting solutions. That means
removing roadblocks so each team member can complete their tasks and input creative
ideas without having to worry that something is in the way. Empowering leaders also push
decisions down the hierarchy to the lowest possible level, letting experts make the

choices about the solutions needed to keep the project moving forward.

I will use motivation skill in project because is so important to motivate every one in the
company to do his or her work in prefect way and do everything in correct way and if they
do any mistake no problem | will motivate them and point them to correct way and

motivate them to the best in the future.

We notice from the previous studies (Thushel Jayaweera 2014) find a link between
working conditions and job performance with motivation and how the motivation can affect
to worker to do has job in perfect way with a high performance also motivation the other

people to learn more quickly than if there is no motivation.



The objective of this research to motivate the people in Saudi Arabi to think about this
project an motivate youth people to make project like this because we have qualified
people just we need to think and start with motivation soul to do the best for our country.

3. Methodology:

| will use direct methods and techniques to motivate workers in my company, and there
are many of these techniques that can help workers highlight all their skills and abilities,
through which they will benefit the company in progress and development. There are[4]
a lot of these such as show gratitude and appreciation for their work and achievements
within the company, helping them to progress and grow, they will be enrolled in
professional and personal training courses in order to enhance their personal capabilities
in order for them to perform their tasks fully and efficiently, give them opportunities to be
promoted to a higher position in order to encourage employees to release all their
energies and work hard to achieve the success of the company, providing a comfortable
and appropriate work environment in order for employees to focus on their work and
highlight their energies more clearly, offer bonuses and incentives for active employees
and other tools that can motivate employees to produce more for the success of the

company.

4. Results:

The importance of having many ways to motivate employees to work hard lies through
the impact that arises from this incentive, and among the most prominent of these effects
is the gradual increase in the level of operations, reaching a qualitative stage of
performance that was not possible to reach before, as well as raising many standards
Which is used to measure the level of operations in organizations such as increasing
productivity, and the presence of greater mastery in different organizational processes,
and there are many studies conducted at the level of organizations to research new
mechanisms to motivate employees to provide the best levels, and the effects arranged
on these additional incentives and their role in achieving goals Organization.

We notice that the human soul, by its nature, needs constant motivation in order to
produce more, as there are a lot of research and scientific papers that confirm my words,

as well as through the tangible reality, we find ourselves producing more when there is



motivation and on the contrary, if there is despair and frustration, the person does not

produce anything.

5. Discussion:

Through motivation, the manager can manage a company towards the best, by pushing

the employee in order to achieve the desired goal, and we find that the majority of

employees feel enthusiasm and work with perfection when there are those who motivate

them. Therefore, we find that all studies agree with this statement. Man, by nature, loves

motivation and appreciation for what they do.

Finally, |1 can say that through previous results and studies that through motivation and

qualification of employees to work hard and bring out all their energies and highlight their

talents and abilities, it is a fundamental reason for the success of any project because the

human being is the main source of success, progress and development in any project he

establishes.

6. Conclusion:

Leadership is defined as improvement of human beings and equipment; improves quality

standards; ensures that there is a substantial amount of delivery; and brings pride of

workmanship to human beings. Leaders should be influential, have a sense of power,

demonstrate persistence, and engaged in consistent people management. As we see in

my research by using motivation skill in the workers and programmers the efficient of

service will be prefect and the workers at the company will work in high performance and

they will learn and develop more quickly than if there is no motivation in the company and

what was clear through my research.
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