Crglaa daaly
1) s

Js Bly) pawadl [ and

ol Glgie

Ao Gabilly LaagSal) cilaiial) ) Cpaad A el Budg Kgaal) )31 g0

(i) pily d 0 i)

"Role of Modern Management and Managerial Experience in Improving the

Management of Government Organizations" by applying to

(Ministry of Education in Taif )

[Adlal) s

233001189 A rlla g

22024-21445




Amall

Vs S Ayl 05 o (Capallall G b ) of 23S JaT5) Ay ead) e ey 1S5 LA b 2eal)
a5 alimdy Llgll Lialiy cbladl o o3 il deslld Lgilad €T e Lgually lgias 3yl

gl 1l sl

Clsin e 5a (A Canall 13a Shaa) (g B3 (g ) i sie day (s dble Al das .o W gally =)
B 8 Lty g ) dilin o GLSuly dll dlasy (2 1)sad clilan 8 (4580 o) aily gaally cal) (1
(L:SJJS\;J
:danal) il
Bysad clleass dlimyy Lo Gl oly il e die Wiy 0581 o)) Aaily 585 (alg)) Haeas b Gaadl 13 el
)
iBlad) (A (g (it By qund) 2]

D<) st IS slanl I Tadls ding spsea OIS (s ik o s el dasaiiiy dae s OIS G
gl o (St o lilad Ao oailiag acy abaal IS o Sl Blae) (e
Ly i e 4t Lo < Tl lljiel Gl 138 dlosal
C..’“'"' <
Laily sy lgall plal locios b Al sl 2yl M cbaatll Gelats calaa¥) st e Lgiyak el
vo Jaad¥) g

psblly aletl) b gl Al BV 4l (s3] agallis iy (gliels (538 G el Candl 128 (gl

Py il e LedlaS il 4l sgusg cad 5a5 58 a1




seailly s2all

peall (Va2 (o2 Sl e (e Vo ectunall 138 Slad] (B aale (e US ) asilly SN allay axil !
Sy Al Ginelad il alls e el of o gl 0l all Jaldl) bl ) Yoaags casmsilly
S Slaglaall (gyame il Al cila€aly Cally cingd) 138 eha daliall dualal) il
ga J 3 caha ald /5S35 aweal) ve demdl) [ siSall el Ay ) psilly Sl Galls dagl

i) 138 o] 358 sk (SLbls enst b e




PPN sdyal dl<ia 2.1
Al Al 3.1

Ly cilaf 4.1

duyall (a9 8 5.1

S Ayl Gyt 6.1
Al agas 7.1

dupal) clalhas 8.1

Al Claalylly (GBI Y 1S Juadl

GBI Uy 1.2

Lyasl) 5)Y) aggda 1.1.2

L0 ettt et e ana Al Bl al i 2.1.2
Aaal) 5 dpaled) salsal) 3.1.2

yaall ) £ lad hgyd 4.1.2




a5 Glugles 5.1.2

Lpaal) §I1 LY JEDY) Jadp 6.1.2

15 e Agas€al) cilaliiall 83 glad b el Bdg sl Biay) 7.1.2

Al cluyal 2.2

Al clu)anl.2.2

ay) alagal 2.2.2

dilad) cluhal) o et 3.2.2
Giall (3 kg dpaglal) s G Juadl

-
. N
'&:\A.\S\ ¥
.................................................................................... . u e;t.ué.l - .
O

alibd) s cfgdl 5.3

O] @il Julai 6.3

2 et ettt e e e e et et et eneneaeaaes Al Lailad 7.3
G TP Al clgdl 9.3
B e et e e e et e b et e e e e e Al 3w 10.3
B ettt ettt et ettt ea eh et ettt et e enenns L) @ld 11.3
Ll 313 Jabad il (e gl Juadl)

B e et ity LA : ualdl) Juadl)




Lapad) aalal) 1Yyl

Lia¥) aaball Ll




sl (2) ds> 2.3

aladl (s5inall (3) Jsaa 3_3

5l Clgin (4) Js> 4.3

L) sl DI GLY) (3aa @il (5) ady dgis 5_3

& Lig S L) Ayl LAY Gl il (6) Jeis 6_3

B daal @) 1Y) ad) il Ao L) i dgasl dubuagll clelany) (7) Jsaa 7_3
MAagSall ciladiiall §y) Gauald b Ayl

shiall Bd dsanf 1 AN sl cle Ao Alall i dgagl dubagh clslasy) (8) Joss 8_3
cciillal) & aalailly dgsil) B g0 aaylidiall ) Cpaaund A

shiall Bl dnaaf 1 AN sl cle o Alall i Agag! dubagh cislasy) (9) Jos 9_3
i) B audailly Al 8 gs aubdiall 8))) Cpesad B

ol el (gl Al clilaiud A @94l T-test jLad) ailii (10) Jse> 10_3

sidal (gl dull die ciblaia) 8 (34,4l one way anova @il (11) Jyas 11_3
el

sidal (gl duall die ciblaia) 8 (34,4l one way anova il (12) Jsas 12_3
5dl)

el (2) 0S4 2-3
el (gginal) (3) JS& 3.3
8pal) Glsin (4) JS& 4.3




aLadlUsY s oY1 sl

Lodie 1.1
Loyl AU a2,
Lol ydl ol 3.1

Ll ydl 8ol 4.1
Laolyldl (29,8 5.1
Loyl il aiie 6.1
dwlydl 39> 7.1
Lyt alxllhine 8.1

daxl19.1




Al U1 0 5Y) Juadl
iluai.a 1.1

B3 allatig 5eliSy Allads Lgdlaal (3aiatl daasSal) cilaliial) Lgple aaias ) N aal e yied Eaal) 3)l0Y)
gy el el At (gabats elaV) hanl Auaadl bl aladiuly LlaY) Glajleall Juadl Cilag &aal)
i AaasSal) bl by Lnallall Lpandatil) &l & el Slpiil) (Ko e bt Eaal) 5)3Y)
52 ) s 8 Lauls Do ehaal) 8l 5 cdillady 30U Lgdlaal (338 (laal Alladg 5850 duly) ullid
el CalaSan) L Auhl) sda Caagd 5 cJand) (e atliayg cpalasall lal e 5oyl Coslul 5 Cua ccilalanall
el aleilly dasjall By (A LasSal) lalasall i) plas o ehaall S daall Hlay) ik Jon (uilasal
o paleilly Al ol @Iy b Ly chaagSall cilalitall Flad b (grome 0 Ll Gpaad) s Laall B s

g dusyal) ASLed])

e ok Loy Ali anY Gen elgiiladly Ly Aadidl Ll b play) e Gl S5 Faad 5y
Cila (e edand) By (3 Ranpud) il Algal e UK AlY) AR skt ) Ciogd LS ¢ (gsianal
algall Aty Ababull (gt DA (e dragSall cilabaiall Flad B Ggas [gd 8al) 993 Gg paall caaly ¢ Al

1Y L g pall elbaely bl Mas) b AS )Ll 3 o b Oopadlos LS . il gall il LSy

b Cplially anlgll Gl 3 cladaially lungall #lad 3 Lgas Taaie Eaall 5laY) 2385 (s siaally gl

e Sl e syl claglySally QSN e 355 a5y casal (JleY) iy 6 Gl @iyl

2\.3.\._.3&1:\5\ 5o éﬂi;l} ‘C_ﬂ)eiﬂ\

cJanll Baga alaiaY) e LaaliYl Suiady oY) peal ) Cangs saaa claiy callul iy sl 5y a5
Llee 3 AS)laaly gl o agaaniiy cpaligall jiad 4y Cus cAiisled Jee Ly Ao Eaal) )3 aduily

AplaiBy) Calaa¥) o (3l sl L e Laaa¥) A gually Aalsindl € Llaial g3 LS cchyal) pia




skilly alfioeall gail) uiad (laciag dbiiaall Claaal) dgalgal Augh al Eaall 51y e lanVly Ll AV

caleladl) cabine 8 cladaiall il

shaall eVsa clliasg clalaiall Jabs 2 laill dlae oy 8 Ll huaie Giaall ehad) 5a b ((al 4ali e
Clbigine el (aiad Qe IS deal) 3 ding (e peiSar Laa (JBill dealsil) e 8pailly Lalal) lgal
o g dee B G e Ggainag ¢ denll ey Cilagdll G BIOY) B Aigsal) Daealy st 5 1Y)
clgilaal (32 Jadh (el cilabaial) aakiind ¢3S0 ehaal) 8y ae Eaal) Y1 mes DA ey cplaYly Y
Goudl & oshilly clad) o 58 lebeny Lan caltindl) gaill (gabaty dpndlull JlaeY) Ay 3 Goil Laad )

LAl

Al ASia 2.1

Gla g S5 oSanl) b llh (i e cpial) 5518Y) AIS) ilaliiall (e dtall (i peT cisasall Jaall iy b

b Hslaty iy ecmnd alg) laaly slus )l Adhe o jemim ¥ 8)13Y) G gl 18 L Gula¥) U (e ddayidll

S5 805 ) edl) 138 gag s SISV paanti e Yoy le U5 daall g5 Csilagall Ligm o i

Cllilly Caalsall (o 3 531 e il 13 Bshad a3 . e laally (sl ¢V ey Laa ¢cplalal) (s (3185
Ladaiall Jhiin g Lee (Al cVane 52b3g Jeall ce Cpilasall Liay (sgine (alias) ) dilaal o3y L)
55 s ecladaiall Jals dlajiaal Y Lgayin Al 5l cibantl) b S Cand) A (g edalall LgieliS
o ) oSailly ddajaal) LN Y ae (s B0V med b sanall 1 i ale U daleal) 2 e Gl
L Y1 e gl 130 (o i pladly A SO HA31 e agi)s (e lis pgiSim 2 Lo ¢ ailagall i
O K B gl old ey ) dilaYl . iulasl) Loaylly Laliy) e g Lae ccilhagaually Jigills Al Joo
B A (K AISaall 02a . laylatg Aadaiall gail Gulud Kyna yis Al desually 556 Canlgal) oo ) (ga5
Saal HIaY) Jasi Gpent da il et Lea skl o) o Lgialainly dadaiall calaal gaias oLl

BAY) gd 58 Lot U 3 Al dyl) Jlguad) (3l Lin (e ladanall Jals adaghl Lall 3uhats Zanliay)




g ¢l b adally i oyl s) (Ao Bl dyasSal) ilaliiall §)13) ppeand (b Cpppaall iy Apanl

aalll) AL dda

ladaial) )l et 8 Eaal) 5))3Y) Lneal Caillall & audeilly Al sylys 8 Oslelel) Sy C2S @
e s<al)
¢ Gl b andeilly A5l 8)l00 ayliial ))3) Cpand 8 ehoall B8 Gaadl o Lo @

¢ cladaiall Bylaf ~lad  Lall 53V Aual a4 L o
A dsaf 3.1
rdgalal) 4ol (s

Lagale IS8 Lgialis) 5alys Ll s e g8 oy cilalaial) s Lals Dgd ol Ziaall 501
thalis sac 8 Luaal) 5yaY) Al 0 ¢ ndailly adall cpaeall e
Gl Gkt DA e colalaiall alall oY) (ogisn o Eaall a1 35as: dsaliiYly ) Cpaand 1
cbleal) aalatig lgall aysi Gaaady sl iuY) Jadadnll §3en Ayl
L) aid & &aall )Y aelud (Biimns 58 Hlal calll A8 DA et (uiligall ligina ad) .
Oy A ll) B3 aahaias ) (635 Lae ¢Cpilagall Ciliginag
) ppaall Ll 5y)aY) 5ig cdaliall Luaall cluailly clea¥) Juai: Gadligal) Gt Cpnd

ey 28y ST chha A3 e anae by Les el gy culiball Julail dualel)

I3 (B pgen Loa (pilagall Luadsl) dually LB (Ol Zuasll 5y)aY) 5 dllady dijlsia B0 .

AN e Aiineg Aije Jee iy




daudat) daay)

dazinl e Cpidhgell Ciligins adyy Laliy) e e ciladiiall Bpaall 513y selud Gkl Lall) e

Loandanilly bl ol yaglas 8 e lid WS L Aullad ST (<8 chlileal) audatg culiball dalas caluiiig clgal

bl e Srey e JS 4SSy Al auY] GhLA) A3 e agiha8 e e Lae (el
sdaal) ilaaf 4.1
Lylay) Slolaal) Juzmdl alasind DA e Lllailly 506N 3at ) Cangt: claliial) eldf Gawad >
Bagall Ale clard g Saaall CalaaY) 3dad ) (635 Les ¢ el Guatl) il
Lee cdanylal) 25l 8 dayed) sl ae oSl e ciladaiall 808 jujan: Adg yally dadusal) Sl
Lgiphaind Glavag dalaiall dpulial) Caall il il 181 o
e S)mdg Aaliial) il e 330 Baas Jolag JISH Zlal e 5l Gjese jighiilly JSIND Saja
cBend) 3 dundlall Lgnlsa

Al gag b 5.1

$))a) Gand Gililac g Aol 5)la¥) 8 Cualagall Guis COBAS G Adlas] AVL 3 ADIe 2as Y @
il A aalailly Al )9 ayLiall
B eliall ) (st Slilacs 355l A Cplalall Slacly 5ya oy Adlan] AVs G2 DI s o

A5y0a) 5))3Y) AyaaY agShaly Clall b aleilly Ayl

Gilabaiall Blaw b lgae dalail) 42y dbajiall oY) JBY ac] agh B aalos o) Sa Slacayill s2a L)

cebaall opdg Bpaall B 90 HlacY) (e 33V ae daasSall




:daal) Cipiia 6.1

Chuagl) @ piall

o) B Eaal) 52y tiasal) el

LaesSall cilalaiall 5] ) il

‘gé:‘EUH sassally ‘gé:“EUj\ (S5l ‘gg‘d‘d\ Jagally ¢ uially ¢ jandl Jads

Byl Cilging dd)ye gaall il priall

:_a..u\).ﬁ\ g4 7.1

Gealilly (pas€all lalaiall 81 mlad & Gupnsall 839 Kaad) SIS 50 Ay 1Ags pdagall ganl

LR 8 el Al 855 e
2024 s ) 2024 5500 (50 ezl agas

ca & aalailly Al 535t AgilSal) dgaal

cl el Al 8lys (A Guaal) (e Acgana tAapdall gaal)

e gilly Sl bl Jilaty clilind) diagiall agasd




Al clalbas 8.1

:Modern management diaall 5y

:‘fj.hm‘i\ i)

JiaY! Aladia¥) DA (e daaiall Calaal st e <y z¢ » : Modern management &l 55y
¢Juiia) L Bptiunal) Al Alasly cLaglgiall (he BaliiaYly cdulan) Jae A (3lag cpalagal) ueatg cdaliall 3))gall

(2023

Modern Management: It is an approach that focuses on achieving organizational goals
through the optimal use of available resources, motivating employees, creating a positive

work environment, leveraging technology, and making informed decisions. (Munsal , 2023)
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In the context of the proposed research, modern management can be defined by analyzing
the administrative practices followed in the Ministry of Education in Taif and evaluating their

effectiveness in achieving the ministry's goals.
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Governmental organizations are official entities that are subject to laws and government
regulations. They possess specific authorities and powers aimed at achieving defined

objectives that serve the public interest. (Afifi, 2023)
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In the context of the proposed research, governmental organizations can be defined by
analyzing the structure and functions of the Ministry of Education in Taif and identifying its

role in providing educational and pedagogical services in the Kingdom of Saudi Arabia.
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Abstract

This study aims to explore the role of modern management and managerial experience in
improving the management of governmental organizations, focusing on the Ministry of
Education in Taif. The study adopted a descriptive approach and was applied to a random
sample of 52 employees and managers in the Ministry of Education in Taif, using a
questionnaire consisting of 4 personal questions and 12 main questions. The study found
that employees recognize the importance of applying modern management principles to
improve organizational performance. There is significant interest in employing technology
and digitalization and adopting sustainability and social responsibility principles. The results
also indicated the need to develop human resource management practices, apply total
quality management principles, and enhance flexibility and innovation. Employees confirmed
the importance of managerial experience in improving organizational performance, as
managerial experience is a crucial factor in facing challenges, building strong relationships,
creating a motivating work environment, and making effective decisions. The study also
showed a generational difference in understanding the importance of modern management,
while there was no significant difference in appreciating the importance of managerial
experience and evaluating the success of organizational management. The study
recommended enhancing the work environment by applying modern management
principles, improving support for employees' professional and personal development,

increasing recognition and appreciation of their efforts, organizing more activities and events

to enhance interaction, improving communication channels, and providing incentives for

employees contributing with innovative ideas.

Keywords: Modern Management, Managerial Experience, Project Management
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