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Abstract
Research Objective:

This study aims to examine the impact of employee
satisfaction on productivity within the Ministry of Health in
Riyadh, recognizing that employee satisfaction is a key
factor contributing to enhanced performance and improved
service quality. The research highlights the importance of
understanding the relationship between job satisfaction and
influencing factors—such as work environment, incentives,
organizational justice, and professional relationships—and
their effect on productivity in public institutions.

Research Methodology:

The study employed a descriptive analytical approach,
collecting data through a questionnaire distributed to a
sample of employees at the Ministry of Health in Riyadh. The
data were analyzed using appropriate statistical methods to
determine the relationship between variables. The sample
included administrative and technical staff with relevant work
experience in the ministry.

Research Findings:

The findings revealed a positive and statistically significant
relationship between employee satisfaction and productivity.
Employees who are satisfied with their work environment,
incentives, and recognition demonstrate higher performance
and greater commitment. Furthermore, work environment,
administrative support, and moral motivation were identified
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as the most influential factors in enhancing satisfaction and
productivity.

Theoretical Contribution:

The theoretical contribution of this study lies in enriching
administrative literature on job satisfaction in the public
healthcare sector and clarifying the psychological and
organizational factors that affect institutional performance. It
also provides a foundation for future studies exploring
employee behavior in government institutions.

Practical Applications:

From a practical standpoint, the study provides
recommendations for the Ministry of Health, including
improving the work environment, developing incentive
systems, and strengthening communication between
management and employees to enhance satisfaction and
increase productivity.
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