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Abstract (English):
This study aimed to investigate the role of proactive supply chain planning in

avoiding operational crises at King Khalid University Hospital in Riyadh, Saudi
Arabia. A descriptive-correlational approach was adopted, with data collected from
a sample of 160 supply chain and operations management employees using a
structured questionnaire. The independent variable comprised five dimensions:
demand forecasting, supplier relationship management, inventory optimization,
supply chain risk management, and contingency and continuity planning, while the
dependent variable was operational crisis avoidance. Results revealed a statistically
significant effect (a < 0.05) of proactive supply chain planning on operational crisis
avoidance, with the five dimensions collectively explaining 63.1% of the variance in
the dependent variable. Supply chain risk management emerged as the strongest
predictor (B = 0.287), followed by inventory optimization (B = 0.263). The study
recommends establishing a dedicated supply chain risk management unit,
developing a comprehensive supplier relationship strategy, and investing in digital

transformation solutions for hospital supply chain management.

Keywords: Proactive planning, supply chain management, operational crises,

academic hospitals, King Khalid University Hospital.
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