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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

« adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

« indicators or triggers that would be monitored to help identify the risk as early as
possible.

e specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $$.

Best of luck...
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Introduction

4 years ago, | was in Cleveland city of Ohio and | was addicted to a tea house
place called ALJABRA. which provides many different of beverages and cousin dishes
from over all the Mediterranean concepts. So, | have always thought to establish a such
place like it in my home town in Saudi Arabia and make ALJABRA as its ideal. This project
will express the risk of opening a tea house in Jizan and how do | manage the risks that
may occur? How do | identify the risks and what are the plans of solving the difficulties
that may happen?

The risk has been defined as a “The combination of the probability of an event and
its consequence.” And the consequence can be range between either positive or
negative. (IRM) Additionally, sometimes there is a third possibility of risk that related to
uncertainty of outcomes (Hopkin, 2018). Project risk management focuses on identifying,
developing and analyzing strategies for how to respond to the project efficiently and
effectively. On the other hands “the goal of risk management is not to be avoided risks at
all costs, but to make sure it will be well informed decisions as to what risks are worth
taking to respond these risks in appropriate manner”. (Marchewka, 2014).

List of some types of risk that may occur to this project:

e Financial risk

e Construction risk

e Construction quality risk
e Operating risk

e Design risk

Literature Reviews:

Risk management can be identified in first phase of risk management processes
of the project which can lead to effective risk management solutions. (Tchankova, 2002)
Risk management will need to anticipate some type of risks that may face in the project
and develop appropriate risk mitigation and financing strategies for them, however,
ignorance is not an option for new sustainability risk when it happens. As Anderson
expresses “since many sustainability risks are new and emerging, the best strategies for
dealing with corporate sustainability might not be apparent. But in a world where the
rules of business are changing faster than ever, now is not the time for ignorance”.
(Anderson, 2006)

Dealing with project risks by using type of controls such as directive, preventive,
detective and corrective, when the impact and the likelihood of the risk may occur
depending in stages of the project and how to solve and use the type of control in that
time. The project manager has to put in his mind all the possibilities of risk and how to
respond to it and what is the mitigation plan or action for each one by following:

1. The deviation of risk management plan



2.
3.
4.

The impact and what is the action of response and mitigate plans
Alternative response strategies that may use to keep the project stable
Risk matrix and other technic may use to make response plan

Methodology:

In this project we will go through some processes such as 8Rs and 4Ts. Which are

leading to find probabilities of risk and its mitigate. The most effective way to not losing
or wasting time is to make a brain storming for my project which directs me to identify
some possible risks that we may face on establishing a tea house in Jizan. Making a list
of possible risks are recommended.

Risk that this project will focus on:

1.

Hwn

Choosing the district of location in Jizan city (cheap area leads to less incomes
OR active areas which are expensive lead to high incomes possibility)
Choosing unexperienced contractor to construct the tea house (has no history)
Adding more facilities and decorations (cost a lot)

Choosing inadequate materials of constructions (lead to lose more money and
re-habitations plan may happen)

5. COVID-19 period time and other pandemic (leads to decrease the incomes)
6.
7
8

Choosing a good chief (leads to worthy reputation)

. Making well menu (leads to good diversity of choosing)
. Comfortable dining area (increase the loyalty of costumer)

After categorization some of the risks possibilities that have mentioned above, the risk
matrix should be used (to determine the probability and the impact of each risk on the
list). Then the risk register should be done. (low = 0 to 0.29, medium = 0.3 to 0.69 and

high = 0.7 to 1.00).
Table 1
No. Risks possibility Probability Impact
Choosing a cheap district of location in Jizan city (cheap area 0.40 0.80

leads to less incomes OR active areas which are expensive
lead to high incomes possibility)

Choosing unexperienced contractor to construct the tea house 0.35 0.60
(has no history)

Adding more facilities and decorations (cost a lot) 0.35 0.25
Choosing inadequate materials of constructions (lead to lose 0.10 0.70
more money and re-habitations plan may happen)

COVID-19 period time and other pandemic (leads to decrease 0.75 0.70
the incomes)

Choosing an unskilled chief (leads to a pathetic reputation) 0.40 0.70
Making an uninteresting menu (leads to weak diversity of 0.25 0.50
choosing)

Uncomfortable dining area (decrease the loyalty of costumers) 0.10 0.50



Moreover, collecting and evaluating the risks, then to evaluate the severity which
leads to have a well thinking of the response plans for all risks as individually and trying
to mitigate the impacts. To make a good calculating, this project has to use risk matrix
and Bow-Tie to find the response plan.

Figure 1
0.7-1 Medium
Probability 0.3-0.69 Medium Low
0-0.29 Medium Low
0.7-1 0.3-0.69 0-0.29
Impact
Figure 2
It is about the project’s risks according to table 1
0.7-1
Probability 0.3-0.69 2 (3and 8)
0-0.29 4 7
07-1 0.3-0.69 0-0.29
Impact
Figure 3
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Table 2

Risk Possibilit

Response Plan

Mitigate Action

Choosing a cheap
district of location in
Jizan city

Choosing
unexperienced
contractor to construct
the tea house

Adding more facilities
and decorations

Choosing inadequate
materials of
constructions

COVID-19 period time
and other pandemic

Choosing an unskilled
chief

Making an uninteresting
menu

Uncomfortable dining
area

0.40

0.25

0.35

0.10

0.75

0.40

0.25

0.10

0.80

0.60

0.25

0.70

0.70

0.70

0.50

0.50

Medium

Low

Medium

Low

Low

Deciding to study
all commercial
districts in Jizan
to find better place

Deciding to find
better contactors
to develop the Tea
house
infrastructure

Looking for more
providing
suppliers and their
price

Sometimes it has
to follow the role
of value for money
which may lead to
bad outcomes

It has to have
contact the
ministry of health
and other
government
sectors to try to
avoid more losses

Sometimes it may
happen because
the CV you read
and no time to
have a trainee time
for employee

Usually before
making any menu
the owner and the
manger has to
have a better look
to every
competitors’
menus

Usually trying to
find a better
provider and
designer to give a
good information
about the
materials that will
be used in the
dining area

Choosing an
attractive area that
have many brands
and good deal for
Tea house’s
budget

All the Tea house
needs is to
evaluate all
contactors by their
previous works
and reputations

Trying to attract
customers by
good facilities

Trying to find the
best material
suppliers and take
the one which has
better discount or
offers

Providing take
away food and
making a schedule
discount plans for
its cousins and
dishes to make
stability of
incomes during
that time

Improve his skills
by making an
opening time for
trying and develop
the menu
according to
Jizan’s culture
Try to NOT making
more items in the
menu until the Tea
house place puts
its food on the
ground and it has
a gradually
increasing
reputation

Developing and
making a contract
with a good
cleaning company
to mitigate and
keep the dining
areaasitisina
perfect way



Result:

On this section firstly to focus on the risk mitigation as it is seen on table 2
and to identify the mitigation which describes actions that owner’s representative
that take to reduce the impact of identified risks if they occur. (The National
Academies press, 2005) Then, the EMV cost has to be calculated for this type of
project such Tea House Place. The numbers that may be seen are not the exact
cost but it is as an estimating prices based on the experience that | had before.
Furthermore, the potential impact on the plan is 207500 SR while the
contingency cost is 74125 SR as it can be seen on table 3.

Table 3
Impact Risk
No. Risk probability  cost by contingency
SR by SR
1 Choosing a cheap district of location in 0.40 25000 10000
Jizan city
2 Choosing unexperienced contractor to 0.25 75000 18750
construct the tea house
3  Adding more facilities and decorations 0.35 40000 14000
4 | Choosing inadequate materials of 0.10 12500 1250
constructions
5 COVID-19 period time and other pandemic 0.75 35000 26250
6 Choosing an unskilled chief 0.40 5000 2000
7  Making an uninteresting menu 0.25 2500 625
8 Uncomfortable dining area 0.10 12500 1250
Total 207500 74125
Discussion

In the table 2, the response plan result can be shown and how to mitigate the risk
by sometimes developing or in another hand looking for discount and some offers. It is
an essential to focus on the red and orange colors on the table than the green one and
be aware of that risks more than the greens. Focusing on red and orange because of the
high probability of happening and the impact that may occur which needs to face it and
solve it before it may happen. Additionally, on table 3 the result of risk cost on the budget
can be seen. The higher number was for not choosing a good and experience contractor
who might save the project’'s money, which has one of the higher impact but not on the
probability of happing. Thus, the highest one of probability was Covid-19 period time and
other pandemic which takes that because it might collapse the project or at least put it in
a weak shape. On the other hand, the highest impact was choosing a cheap district of
location in Jizan city which might lead you to obtain less of incomes all year. At the end,
making a good study for your business can help you to avoid wasting money and time for
your project or the project that you are responsible of.
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