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Abstract

The present study aimed to analyze the impact of leadership styles and their
dimensions (supervision style, team building, and motivation) on enhancing the performance
of pharmacists in multinational pharmaceutical companies operating in the Kingdom of Saudi
Arabia. The study adopted the descriptive-analytical method, where a comprehensive
questionnaire was developed to measure the independent and dependent variables and was
distributed to a stratified random sample of 287 pharmacists working in pharmaceutical

companies in the Kingdom. Data were processed using the SPSS program.

Theresults revealed that all leadership style dimensions had a statistically significant
impact on improving pharmacists’ performance. The motivation dimension was found to be
the most influential in raising productivity levels, followed by the team building dimension,
which significantly contributed to enhancing collaboration and effectiveness within the work
environment. Meanwhile, the supervision style dimension played a notable role in organizing

performance and ensuring quality control.

Based on these findings, the study recommended activating participatory leadership
programs, developing comprehensive motivational mechanisms, and strengthening team-
building skills to achieve a balance between strict administrative supervision and professional
empowerment of pharmacists, thereby contributing to improving the efficiency of

pharmaceutical companies and enhancing their competitiveness in the Saudi market.

Keywords: Leadership styles, supervision style, team building, motivation, pharmacists’

performance, pharmaceutical companies, Kingdom of Saudi Arabia.
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