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Abstract

This study aimed to explore the impact of digital transformation requirements,
including strategy, organisational culture, and transformational leadership, on enhancing
Total Quality Management (TQM) across its various dimensions (customer satisfaction,
employee participation, management support, and continuous improvement) in private
hospitals in Riyadh. The study employed a descriptive-analytical approach and utilised a
questionnaire as a tool for data collection from the study population, which included all

employees in private hospitals in Riyadh, with a sample size of 199 respondents.

The results indicated that both digital transformation requirements and TQM were
rated at a moderate level. The findings also revealed that digital transformation requirements,
across their different dimensions, have a significant impact on TQM in private hospitals in
Riyadh. Additionally, the results showed a statistically significant effect of digital
transformation requirements on customer satisfaction, employee participation, management

support, and continuous improvement.

Based on these findings, the study recommended the need to develop and enhance
digital transformation efforts in private hospitals in Riyadh to achieve better quality, increased

speed, and reduced costs in service delivery.

Keywords: Digital Transformation Requirements, Total Quality Management, Private

Hospitals in Riyadh.
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