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Abstract

In light of the growing economic, environmental, and social challenges facing organizations in the 21st
century, the importance of adopting an integrated approach combining corporate governance and risk
management to ensure long-term sustainability becomes evident. This research aims to explore the
integrative relationship between these two fundamental pillars of modern management and analyze
how this integration can enhance organizations' ability to achieve their strategic objectives while

maintaining balance between economic, social, and environmental interests.

The study begins by establishing a comprehensive conceptual framework that clarifies the various
dimensions of corporate governance and risk management. Corporate governance is defined as the
system through which an organization is directed and controlled, ensuring a balance between the
interests of various stakeholders. Risk management, on the other hand, encompasses the systematic
processes organizations follow to identify, assess, and address risks in a changing business environment.
The core hypothesis of the research is that effective integration of these two elements enhances an

organization's ability to achieve comprehensive sustainability.

The research employs an integrated methodology combining theoretical analysis with practical
application. This includes reviewing contemporary academic literature in governance and risk
management, followed by case studies of leading organizations that have successfully achieved
integration between these domains. The methodology also incorporates analysis of quantitative and
qualitative data through surveys and interviews with experts in the field, with data processed using

appropriate statistical methods to test research hypotheses.

The study's results reveal a strong positive correlation between the level of integration of corporate
governance and risk management on one hand, and the organization's ability to achieve sustainability
on the other. Organizations implementing advanced governance systems integrated with effective risk
management demonstrate higher levels of: transparency, crisis adaptability, resource efficiency, and
organizational innovation. The findings also show that this integration contributes to enhanced investor

confidence, improved corporate reputation, and increased long-term value creation.

From a practical perspective, the research presents an integrative model for combining corporate

governance with risk management, consisting of three main phases: the foundational phase (policy and

regulatory framework development), the implementation phase (monitoring and evaluation




mechanisms), and the continuous improvement phase (feedback and development). The study also
identifies a set of quantitative and qualitative indicators to measure the effectiveness of this integration

in achieving organizational sustainability.

Regarding challenges, the study highlights the main obstacles organizations face in implementing this
integrative model, including: cultural resistance to change within organizations, shortage of qualified
personnel, technological challenges, and unclear direct return on investment. The research also
emphasizes the gap between local practices and international standards in certain organizational

contexts.

On the practical side, the study offers several recommendations for organizations seeking to enhance
their sustainability through this integration, including: developing flexible governance structures that
adapt to evolving risks, building integrated information systems to support decision-making, fostering a
risk management culture across all organizational levels, and adopting disclosure and transparency

standards in risk and sustainability performance reporting.

At the strategic level, the research emphasizes the importance of incorporating sustainability
considerations into the core of organizational strategic planning, making environmental and social risk
management an integral part of strategic decision-making. It also highlights the pivotal role of boards of
directors in overseeing this integration and ensuring its alignment with comprehensive sustainability

objectives.

In terms of theoretical contributions, the study provides a qualitative addition to academic literature by

developing a comprehensive theoretical model that connects corporate governance, risk management,

and sustainability, while identifying the interaction mechanisms between these elements. It also helps

bridge a significant research gap in Arabic studies that have typically addressed these topics separately.

In conclusion, this research confirms that the strategic integration of corporate governance and risk
management is no longer optional for organizations, but rather an imperative in a world of increasing
challenges and business environment complexities. The proposed model in this study provides a
practical framework that organizations across various sectors can utilize to enhance their ability to
achieve comprehensive sustainability amid changing economic conditions. The study also opens new
horizons for future research in measuring the impact of this integration on various organizational

performance indicators.
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