| i glaze daala
By Aulg
o bdeal) 318 [ g2 ) SIS

MIDOCEA

JNI‘J\H‘.uIIYll

e Addat A j3 1 L) 1a) Cpead B LgBBe g CalYL By g0
Lo YY) Slaad) dwa'ge

The Role of Management by Objectives and Its
Relationship with Improving Project Performance: An
Applied Study on Al-Hasanah Al-Dhahabiyah
Establishment

allal) and
sl OOl den
ekl a2
243002050

2 -z A g 5 e
Crl glaa Aaala <3 laY) A<
Sl )
DL as Jllae S
Crglane Aaala -3 laY) 4K -y Hail) da gac
Al Juadll -2026



slaa)

o dien il sasa ol (IS 5 cacall g mally el (e IS g Yl ik se s (gt ¢ Silile )
Agalall s
dsa sl e (o3 (el 5 ol gay il g AalSy aad e S )

sl oda (e e 3a OIS e IS Dliia) 5 1 0085 (Jandl 128 (520

MIDOCEAG



Ry Sd
Canll 138 lad) &5 4 g g dliady g cclalliall 258 Aty A1 AT 5 Yl d deall

Bl e IS e a4 i (n 4 Lol S e ) il S0 Galla o
a3 AL 3 Y

g s eand) dlae] dal ye IR aclusall s acall 4l 8 aala e IS ) SEIL an i LS
acdll s panniily Jlalal (e IS5 ilile o)l

il s ) s L Lails 388 gy ()5 cladls Jamdl 138 Jrany o ) JLad o

MI DOCEAﬂ!



(T @bl (s el e &l a8
L T il (5 gisall e il gad

Do kil (6 gl e
D e )yl s

1D e Al Al Calaal

9 -

L T PP PPPPP Al ol jall S Jaadll
S PP PP PPPPPPPPPPTPPRPRRPRN Aeaall

7y GO E OSSOSO S s

SRR Ul paiall g Jeiial) paaiall (483

BB, e Gl dngia SN Jucadl)

MipoceAj



ST e ————— A0l Yl gy il

LS Gl vl

B0, e Gilinall 241 i 5 Canll acing

B e bl gen 3ok

A e bl ¢ ) 5

B bl dat ol 3,k

e EONENY
BB e e etae e Shan ) didadll al ) Jeadl)
AT e e e e e e et e e ntae e e aaaeas Aaial)
TR Glibal) Jalas
S O Al all Baa il
3 OO oidl 3ua
S TSP Al yall lal el
ST J PP sl Jalasl)
D8 SEE) Y RGI AED
D e Al all Baa LAl
G oAl Jaadll
B0 i e da28all
GG TSP 2 5aall
3 TR CilaliiinaY) g il 4d8lie
B e e Cilpa il
Y Aqal)
68 ENBR
70 el

4

MipoceAj



JSall a8,

JSEl aui
Al all 23 gad
2026 ¢l juadll
& Jsa sl Aakaiall o)) 50 (Gouts
calaal)
2026l ; jradll
akial elal Calaal
2026« : jradll
il 613 3 510l
2026l jaadll
dd ) Fyagia
2026 «Akll Haadll
ol (385 Cauail)
2026 «Uall jaadll
el 385 Caail
2026 «Uall jaadll

2026 5 Al 58y Cayiaill

JEY) Jgaa

16

26

29

31

39

49

49

50

w\eﬁJ

MIDOCEAG



Joaall a8,

10

11

Jglaall daild

Jdoadl aul

Zu) ) acing
2026 ¢kl
)l Rie
2026 ALl
Jiinaal) ysiial
2026 «ALl
E PN
2026 «ALl

A ) de Cina i

2026 <Ll

2026 <l

Al Al 3)al el
2026 «All

oina sl il o
2026 ¢«

adbeal) o giall Y
2026 <kl

2026 <kl

i) el Cppan g Calaall 318y G adll Ll )Y cdlelas

2026kl

a2
Jaial

40
41
42

42

48
52
54
56
56
57

58

MiI DOCEAﬁ!



12

13

14

15

Slall 2l g o 95 pall g G S G AN
2026 «lll

il cllead) axy 5 CalaaY) paad 84S L)
2026 <kl

1Y) 385 8 G gy pall ol 3 G Jadd) Lol Y1 Ol
e and) a2y g
2026 <kl
ol G Axad N el g addl) Il V) 5 les
elaia ) Jdl 2l g a9y el
2026 <l

58
58
58

59



rodlall
aoldiall el A Li8e 5 CalaalL 3 Y ) e Gl ) Al el cadon rdad Al cilaa
bl gl dlagl s Calaa WL 3 )oY leal cp BBl Jidasi 5 A dll Aliasll dssge o Gadailly

32 o LsSe e o Wbt 5g ¢ Llatll i aa gl gl e A jall chadie) sA—ul Al e
2026 Ao JDa Ll Llasl) dusse 3 Cplalall (e 33 ja

O s a1aaY L 51 s dilan) AV <ld Ay 8 40yl A8Me 3 g g geiliil) < jedal rdia yal) gl
O ) s L ¢(R2=0.553) aasill Jalas 5 ((R=0.743) B,V Jelae gy Eua o jliiall 2o
Ailan) A0 13 73 saill S LS (o il el Cpad b cpliil) (00 %553 i Calaall 3 )Y
CLBdle 25a 5 bl @ jelil LS (Beta=0.702) Llaas¥) dulas il ((F=37.1, p<.001)
Lol ,¥) lelae carly Cua ca sliiall el dlaal 5 Calaa L 5 1oy alal (s Ailiaa) AV il A0 5k
Aalalall cillaall 5 CalaaY) aaad 84S )L alll *¥(R=0.725)** 5 « i 22l 5 381 (R=0.546)
Al **(R=0.445)** 5 o Daadl 2y Calaal) Gsiathy Gowss el o) 50V **(R=0.601)**
eeliay) Sl el 5 daal )

DA e il el 5 Calaal 3 laYL diletal) a1 o) 55 8 Al ) agus 14 a0 daalal)
)y Al S S g ¢ jldiall oo Al il gall 5 Calaat¥l 5 laY) alayl Cp ARl muia 58
A0 gaal) A 3al)

(alaalL 3 1oy o laa skl 4 ) Blias) A se acd 3 i) dpaal 50 rdlead) clydait)
Sl e a8 ag Ly A 1) A3l Jamiti g cagual i) 5 aglif g allall AS e 3 3a
oiall e laia¥l g Al aedl 5 e Slead) dand 5 dplalall cillead)

8 A8 i) — 4 Al landl Ao e — o jliiall elal Cpad — Calaalyl 310y 1A alidal) cilaldl)

Aaa) N 00 — s gy pall o) 31 - Calaal) sl
Abstract

Study Objectives: This study aimed to examine the role of Management by

Objectives (MBO) and its relationship with project performance improvement
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at Al-Hosana Al-Thahabia Establishment, focusing on the relationship

between MBO dimensions and project performance dimensions.

Study Methodology: A descriptive-analytical approach was adopted, using
a sample of 32 employees from Al-Hosana Al-Thahabia Establishment
during 2026.

Study Results: The findings revealed a strong, positive, and statistically
significant relationship between MBO and project performance improvement
(R =0.743, R2 = 0.553, F = 37.1, p < .001), indicating that MBO explains
55.3% of the variance in project performance improvement. Significant
positive relationships were also found between trust and the financial
dimension (R = 0.546), participation in goal setting and internal processes
(R = 0.725), subordinates’ commitment to achieving goals and the customer
dimension (R = 0.601), and feedback and the environmental and social
dimension (R = 0.445).

Theoretical Contribution: The study enriches the literature on MBO and
project performance by providing empirical evidence from the Saudi

organizational context.

Practical Applications: The findings support strengthening MBO practices
through employee participation, trust, commitment, and continuous feedback
to improve financial performance, internal processes, customer outcomes,

and environmental and social performance.

Keywords: Management by Objectives — Project Performance — Goal

Setting — Employee Commitment — Feedback.
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Model Fit Measures

R2

R

Model

0.553

0.743

1

Note. Models estimated using sample size of N=32

Omnibus ANOVA Test
Mean Sum of
p F df
Square Squares
<.001 | 37.1 2.1386 1 2.14 YL 3 1Y) JaY) udial)
0.0577 30 1.73 Residuals
Note. Type 3 sum of squares
il el et SUW il - Model Coefficients
p t SE Estimate Predictor
0.049 2.05 0.150 0.307 Intercept
<.001 6.09 0.115 0.702 CalaaL 5 V) JsY) uaiall
@)L&d\ glal Oy k_e\&‘yb 5ylaYy)
60

MiI DOCEAﬁ!



(ead) a5 G g pall g i ) G ABEY (g ABDal)
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R2

R

Model

0.298
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Note. Models estimated using sample size of N=32

Omnibus ANOVA Test
Mean Sum of
p F df
Square Squares
) G ABEY 20y q e
0.001 | 12.7 1.413 1 1.41
O 95yl g
0.111 30 3.34 Residuals
Note. Type 3 sum of squares
Sl 2l 1223 2 53 - Model Coefficients
p t SE Estimate Predictor
<.001 3.97 | 0.163 0.646 Intercept
0.001 3.56 | 0.116 0.414 O s pall 5 G N G A8 a2y i
Sl aa ) Gyl M) (g AEY
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Model Fit Measures

R2

R

Model

0.525

0.725

1

Note. Models estimated using sample size of N=32

Omnibus ANOVA Test
Mean Sum of
p F df
Square Squares
Laat A A4S Ll Qa1 siia
<.001 | 33.2 | 3.0012 1 3.00 ) )
<a)aaY)
0.0905 30 2.72 Residuals
Note. Type 3 sum of squares
Adalall ldaall 223 3223 2 i - Model Coefficients
p t SE Estimate Predictor
0.034 222 | 0.157 0.348 Intercept
<.001 576 | 0.112 0.646 Calaa) st 84S HLiall 232y 1 e
Als)al) cibleal)
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Model Fit Measures

R2

R

Model

0.361

0.601 1

Note. Models estimated using sample size of N=32

Omnibus ANOVA Test
Mean Sum of
p F df
Square Squares
Gy Gan gy el a) ) Jaas ] e
<.001 | 17.0 | 1.5553 1 1.56
alaa Yl
0.0916 | 30 2.75 Residuals
Note. Type 3 sum of squares
e Sanll 22y 2223 2 52 - Model Coefficients
p t SE | Estimate Predictor
0.015 | 259 | 0.184 0.477 Intercept
<.001 | 412 | 0.143 0.588 BlaaY) Baiaty a9y pall ol Sl Bany 1 e
& Dhanll any ol (adaty a9 pall ol Al
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Model Fit Measures

R2

R

Model

0.198

0.445

1

Note. Models estimated using sample size of N=32

Omnibus ANOVA Test
Mean Sum of
p F df
Square Squares

0.011 | 7.41 0.766

1 0.766

il G Aaa 1) 3800 4any i

O g9 0l g

0.103

30 3.102

Residuals

Note. Type 3 sum of squares

selaia¥l Al aall 4 22 2 pais - Model Coefficients

p t SE | Estimate Predictor
0.003 | 3.22 | 0.196 | 0.630 Intercept
0.011 | 2.72 | 0.161 0.438 | Oyl Gu N G dnad HU 3230 4axy 1 s

elaia¥l il el
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	• تعزيز تطبيق الإدارة بالأهداف: اعتماد أهداف واضحة وقابلة للقياس وربطها بخطط المشاريع ومؤشرات الأداء.
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