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The Impact of Time Management Practices on Project Performance in Business Organizations
Time is a major limitation in projects and it is directly related to efficiency, quality, and satisfaction of the stakeholders. The management of time, including its planning, organization, prioritization, monitoring, and digital tools, has been associated with fewer delays, improved resource distribution, and increased productivity in the complicated projects (Bocharova & Fedotova, 2023; Pamuji et al., 2024). Empirical and case-based studies indicate that empirically structured time management frameworks (e.g., Eisenhower Matrix, Pareto principle, time blocking, CPM, Gantt charts) can contribute to a 16-25 percent reduction in project completion time and an improved level of client satisfaction and project visibility (Callula et al., 2024; Surahman et al., 2025; Williams et al., 2024).
At the organizational scale, time management has been linked to increased productivity, resilience, and competitiveness in industries, such as construction, Information Technology, and services (Adebisi, 2013; Borysov, 2024; Ifedolapo1 & Mary, 2024; Ranjan et al., 2025). In building and construction projects, the proportion of variance in the performance of the delivery is expected to be large, and time management practices, particularly with the focus on monitoring and evaluation, can be utilized (Ifedolapo1 & Mary, 2024). Time and resource planning tools play a crucial role in predicting both the project level and the firm level performance in financial and strategic projects (Kilani et al., 2024; Li et al., 2025).
Despite this, time management practices continue to be used inconsistently in many organizations, and there is little systematic evidence on how particular practices (e.g., prioritization techniques, delegation, digital scheduling, monitoring) interactively affect project performance measures (time, cost, quality, and stakeholder satisfaction) in business organizations more generally (Callula et al., 2024; Choudhary and Sharma, 2025; Kovalchuk, 2025). This proposal addresses that gap.
Research Problem
Business organizations invest in project management processes and tools, but projects continue to experience schedule overruns, cost increase, and diminished stakeholder satisfaction. Available literature suggests that time management is important, yet the evidence is disaggregated by industry and instrument, and typically lacks models integrating the specific time management activities with the multi-dimensional project performance (Sanchez et al., 2017; Manuputty & Nursin, 2023; Kilani et al., 2024; Li et al., 2025). There is a need to empirically test which time management practices are most influential, and through which mechanisms they affect project outcomes in contemporary business settings.
Research Aim
To investigate the impact of certain time management practices on the performance of business organizations projects and to determine which practices are most closely related to better schedule, cost, quality, and stakeholder satisfaction results.
Research Questions and Hypotheses
Research Questions
1. How extensively are time management practices (planning, scheduling, prioritization, monitoring, delegation, technology use) adopted in projects within business organizations?
2. What is the relationship between the use of these time management practices and project performance (time, cost, quality, stakeholder satisfaction)?
3. Which time management practices most strongly predict project performance when controlling for project characteristics (size, duration, complexity)?
4. Do contextual factors (industry, organizational size, project complexity) moderate the relationship between time management practices and project performance?
Hypotheses
Based on prior evidence:
· H1: There is a positive correlation between increased time planning/scheduling techniques (i.e. Gantt charts, CPM, time blocking) and timely project completion (Pamuji et al., 2024; Sanchez et al., 2017; Surahman et al., 2025; Widiasanti et al., 2023).
· H2: Systematic project time monitoring and evaluation (e.g., regular project progress evaluation, time keeping) are positively related with project performance and stronger predictors of project performance than planning and scheduling (Ifedolapo1 & Mary, 2024; Manuputty & Nursin, 2023).
· H3: Practices of prioritization and delegation (e.g. Eisenhower Matrix, skill-based task allocation) are positively related to the quality of the project and productivity of the team (Callula et al., 2024; Ranjan et al., 2025; Bocharova & Fedotova, 2023).
· H4: The utilization of digital project management and time management tools (e.g., project management software, task management applications) is positively correlated with the stakeholder satisfaction and overall success of the project (Callula et al., 2024; Pamuji et al., 2024; Ranjan et al., 2025; Borysov, 2024).
· H5: Time management practices have more influence on the performance of complex and strategic projects than less complex ones (Pamuji et al., 2024; Surahman et al., 2025; Carvalho et al., 2015).
Conceptual Framework
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Figure 1 Conceptual Framework – A multi-dimensional construct of time management practices
The conceptual framework represents a relationship between strategic time management and project outcomes and establishes Time Management Practices as a multi-dimensional independent variable.
Key Elements of the Framework
1. The Independent Variable: Time Management Practices.
This is a complex construct with four dimensions that are of critical importance:
· Planning & Scheduling: The initial stage, which entails sequencing of activities and estimation of duration (e.g., Gantt, CPM).
· Prioritization & Delegation: The strategic focus deployment with the help of such tools as the Eisenhower Matrix and the Pareto Principle.
· Monitoring & Evaluation: The feedback process that incorporates tracking the progress and a variance analysis to make sure that the project is on schedule.
· Technology Usage: The information technology backbone, such as PM systems and collaboration platforms supporting the other three dimensions.
2. The Dependent Variable: The Project Performance.
The model assumes that the effectiveness of the practices mentioned above is the direct indicator of the success of the project. This is determined by schedule compliance, cost effectiveness, quality of deliverables, and satisfaction of the stakeholders.
3. Control & Moderating Variables: Characteristics of the Project.
This model acknowledges that time management-performance relationship does not remain constant. The moderators like the size of the project, the complexity of the project and the industry can either reinforce or undermine the influence of certain time management practices based on the situation.
Theoretical Implication
According to the framework, project success does not simply comprise the outcome of effort, but a methodical use of technical planning, cognitive prioritization, and technological assistance, given the circumstances the complexity of the project itself.
Previous Studies (Literature Review)
Time management has been generally accepted as being a significant factor that determines the performance of a project and the organization. Time is one of the fundamental “Iron triangle” constraints in a project alongside cost and quality and is commonly employed as a project success measure (Kilani et al., 2024; Shehu, 2021). This part of the review examines empirical and conceptual literature on time management practices and their influence on the performance of projects within the business organizations.
Concepts and Dimensions of Time Management
The management of time is a concept that is generally understood as a collection of principles, practices, skills, tools, and systems that can assist both individuals and organizations to make effective use of time to meet their objectives and prevent wastage (Shehu, 2021). In project management, the concept is operationalized through planning, tracking, and monitoring how much time is devoted to project activities so that they finish and generate maximum benefits within a fixed time (Shehu, 2021). Key components include planning and scheduling, monitoring and control, prioritization, and delegation, as well as the use of digital tools and project management systems (Callula et al., 2024; Kovalchuk, 2025; Pamuji et al., 2024; Slyzovska & Samoilenko, 2025; Tkachuk et al., 2025).
Time Management and Project Performance
The results of construction and engineering works indicate that time management practices correlate positively with project delivery performance (time, cost, and quality). Planning, scheduling, as well as monitoring and evaluation, collectively indicated the difference in building project delivery performance, with 33.9 per cent of the variation attributed to monitoring and evaluation; monitoring and evaluation emerged as the only statistically significant predictor, while planning and scheduling had positive but insignificant effects (Ifedolapo1 & Mary, 2024). A qualitative review of the Nigerian construction industry revealed that there are 31 – time management factors (principles, processes, and practices) that are associated with timely completion of projects, which further supports the importance of time management in project success (Shehu, 2021).
A large-scale study of 899 projects in one of the major banks in the information systems projects has shown the significance of time as a factor in the structure of a project in terms of cost-time success. The duration of the project, the decisions to be postponed, and the pattern of the allocation of the team have a significant impact on the composite cost and time project management success measure, which highlights the fact that the structure and management of time at the project and portfolio levels have quantifiable effects on performance (Sanchez et al., 2017). In a broader sense, empirical research on project management tools and techniques established that time and resource planning practices had significant and positive predictability on both project level and firm level performance in strategic projects, but other aspects like cost and risk management had no significant impacts in that sample (Li et al., 2025).
Time Management Frameworks and Tools
Recent studies have suggested combined models of productive time management in a dynamic working situation. A hierarchical model that incorporates prioritization (e.g., Eisenhower Matrix or Pareto principle), task scheduling, delegation, and the use of technology generated significant benefits: around 20% faster project completion, 25% reduction in turnaround time, and 30% increase in project visibility across diverse professional settings (Callula et al., 2024; Williams et al., 2024). Such results may indicate that the application of time management strategies in a bundle and systematically can bring significant benefits of project efficiency and customer satisfaction.
On an organizational level, the utilization of the digital resources, including electronic calendars, project management systems (e.g., Microsoft Project, Jira), and task planners (e.g., Trello, Notion), are highlighted as contributors to the structured time use, enhanced coordination, and enhanced project tracking (Tkachuk et al., 2025; Slyzovska and Samoilenko, 2025). Corporate and governmental studies of time management explain that when inculcated into schedules and culture, these tools could improve productivity and lower stress levels and help complete projects on time (Boguslavska et al., 2025; Kovalchuk et al., 2025; Lusnakova et al., 2021; Tkachuk et al., 2025).
Time Management and Business / Organizational Performance
In addition to the individual projects, time management practices are associated with the larger business performance. Investigation of 43 SMEs indicated that time management practices were positively and significantly related to business performance, with the firms identifying increased competitiveness, and capabilities of winning more business as the major effects (Adebisi, 2013). According to the reviews of time management in organizations, it is observed that planning, prioritization, and getting rid of distractions are positive factors of productivity, motivation and quality of work, which should be addressed as strategic aspects of organizational behavior and corporate time culture (Boguslavska & Lobas, 2025; Kovalchuk, 2025; Lusnakova et al., 2021).
Time management has also been revealed to enhance the performance of the professional among managers and public servants in sector specific areas where it maximizes work times, facilitates the attainment of goals, and minimizes delays in decision making (Boguslavska & Lobas, 2025; Lusnakova et al., 2021). These findings at the organizational level are also added to project level findings, indicating that time management skills help in maintaining competitive advantage.
Gaps in the Literature
Although its importance has been widely acknowledged, there are still several gaps. The number of empirical studies is sector or country specific (e.g., Nigerian construction, Jordanian financial sector, a single bank IS portfolio), which does not allow generalizing to business organizations (Ifedolapo1 & Mary, 2024; Kilani et al., 2024; Sanchez et al., 2017; Shehu, 2021). Relationships between time management strategies and multi-dimensional project performance are frequently inductive and not experimentally determined, most studies have been based on cross sectional surveys or qualitative designs (Adebisi, 2013; Callula et al., 2024; Ifedolapo1 & Mary, 2024; Li et al., 2025; Pamuji et al., 2024). Also, the correlation of time management with other project management areas (scope, cost, quality, benefit management) is only starting to be pursued, especially in terms of decreasing the time to impact and benefit realization (Kilani et al., 2024; Li et al., 2025; Svejvig et al., 2019).
Such gaps warrant the need to conduct further research on the effect of concrete time management practices in business organizations on project performance in various sectors and business settings.
Summary of Key Evidence
	Focus
	Main finding on time–performance link
	Citations

	Construction projects
	Time practices explain 33.9% of delivery performance; monitoring strongest predictor
	(Ifedolapo1 & Mary, 2024; Shehu, 2021)

	IS projects
	Duration, postponement, team allocation affect cost–time success
	(Sanchez et al., 2017)

	Strategic projects
	Time and resource planning predicts project and firm performance
	(Li et al., 2025)

	SMEs / firms overall
	Time management positively related to business performance
	(Adebisi, 2013; Boguslavska & Lobas, 2025)

	Integrated frameworks
	Prioritization + scheduling + tech reduce completion and turnaround times
	(Callula et al., 2024; Williams et al., 2024)





Methodology
In this research, a quantitative research approach will be used to investigate the correlation between the time management practices and multidimensional project performance in industries. The methodology will be developed in such a way that it is statistically rigorous, compatible with previous large-scale research, and relevant to the modern business organizations.

Research Design
To address the research questions, a quantitative, cross-sectional survey design will be utilized with the use of available archival project data. This design has been consistent with other previous large-sample empirical studies of the factors of project success and project management tools, including the studies by Sanchez et al. (2017), Manuputty and Nursin (2023), Kilani et al. (2024), Li et al. (2025), and Adebisi (2013).
The cross-sectional design will allow obtaining standardized data on many projects at one point in time and assist in regression and moderation analysis. Inclusion of data on archival projects adds methodological strength as it triangulates perceptual measures against objective performance measures.
Population and Sample
The target population shall include the project managers, team leaders, and key project personnel of medium and large business organizations of different sectors like the finance, information technology, manufacturing, and services sectors. These functions are chosen as they are directly involved in the planning of the project, monitoring, and performance evaluation.
The stratified random sampling strategy will be used, and the stratification will include the industry and the size of the organization to guarantee that the heterogeneity will be like cross-industry research, e.g., Carvalho et al. (2015) and Sanchez et al. (2017). The method improves the external validity because it captures differences between contextual conditions.
The size of the target sample is about 250 – 400 projects that have been completed. This spectrum is informed by the previous survey-based research into project management practices and performance, which have used samples of 190 – 899 projects (e.g., Manuputty & Nursin, 2023; Li et al., 2025). This sample size constitutes a sufficient sample size to conduct multiple regression, hierarchical regression, and moderation analyses.
Data Collection
The two supplementary sources that will be used to collect data are survey responses and archival project records.
1. Survey Instrument
A questionnaire will be designed online based on validated measures that have been taken up in previous project management and performance research (e.g., Kilani et al., 2024; Sanchez et al., 2017).
The instrument will include the following sections:
· Adoption and intensity of time management practices which are measured using Likert-type scales that gauge planning, scheduling, prioritization, monitoring and control mechanisms.
· Application of certain tools and methods, that are measured by means of checklists and frequency scales, in accordance with methods used in Pamuji et al. (2024), Bocharova and Fedotova (2023), and Li et al. (2025).
· Time-based performance, measured based on the time adherence, cost management, quality delivery, stakeholder/client satisfaction, and project success, aligned with frameworks used by Adebisi (2013) and Manuputty and Nursin (2023).
· Project size, duration, complexity, industry, and organization size, as control variables, as per contextual controls pointed out by Surahman et al. (2025) and Carvalho et al. (2015).

2. Archival Data
In cases where the organizations are given access, objective records of the projects will be taken to supplement self-reported data. They can be baseline schedule and actual schedule data, cost variance data, quality performance data and client satisfaction data. By including archival data, validity will be enhanced because of decreased common method bias, which adheres to the methods used by Sanchez et al. (2017) and Kilani et al. (2024).
3. Administration
The questionnaire will be sent out by professional networks and industry associations electronically. Where feasible, organizational approval will be obtained to get access to the project documentation. It will be voluntary participation.
Data Analysis
The process of data analysis will be done in phases. To begin with, descriptive statistics will be calculated to describe the adoption and strength of time management practices in industries. Second, the reliability and validity of multi-item scales will be evaluated with the help of Cronbach alpha and exploratory/confirmatory factor analysis. Third, the independent and dependent hypotheses will be tested through multiple and hierarchical regression analysis to answer the H1 - H4 hypotheses. Control variables will be entered in the first step, followed by time management dimensions in subsequent steps, consistent with analytical approaches used by Ifedolapo and Mary (2024), Manuputty & Nursin (2023), and Li et al. (2025). Fourth, moderation analysis will be performed with the help of interaction terms or multi-group analysis to determine whether the relationship between time management practices and performance outcomes will be moderated by project complexity and industry type (H5). This is in line with the contextual moderation strategies by Surahman et al. (2025) and Carvalho et al. (2015).
Lastly, the robustness checks will be conducted with the help of alternative performance indices, such as composite project performance factors (similar to those used in the context of PMTT-related research, e.g., Manuputty & Nursin, 2023).
Ethical Considerations
Organizational and personal informed consent will be necessary to create ethical integrity. Project and company data will be confidential. The responses will be anonymized and the results will be presented in aggregate form, so that individuals and organizations will not be identified. The information will be kept in a safe place and processed in compliance with ethical requirements of the institution.
Expected Contributions
Theoretical Contributions
This research will offer a combination of empirically validated model, connecting a given time management practice with multidimensional project performance. The research can explain the impact of planning, monitoring, prioritization, and use of technology on the performance outcomes by synthesizing fragmented findings across the contexts of construction, IT, finance, and general business contexts, including the studies by Pamuji et al. (2024), Borysov (2024), and Kilani et al. (2024). It will also determine which practices have the most significant impacts and in what conditions of the context (e.g. complexity and industry), building on the results of Ifedolapo and Mary (2024) and Carvalho et al. (2015).

Practical Contributions
In practice, the results will provide evidence-based guidance to managers on what time management activities to focus on to improve schedule adherence, cost management, quality, and satisfaction of the stakeholders. The results will also be employed on designing time management training programs, adoption strategies of project management tools, and monitoring systems within the business organizations, in line with applied recommendations by Callula et al. (2024), Ranjan et al. (2025), Lusnakova et al. (2021), and Kovalchuk (2025).
Tentative Timeline
The proposed project will take a duration of 10 – 11 months. The design of the proposal and the instrument will take two months, and pilot testing and revision will take one month. The time spent on data collection will be three or four months, depending on the availability of the organization. Data analysis will be done within two months and another two months will be needed to write and disseminate.
	Phase
	Duration

	Proposal refinement & instrument design
	2 months

	Pilot testing & revisions
	1 month

	Data collection
	3–4 months

	Data analysis
	2 months

	Writing and dissemination
	2 months


Figure 2 Illustrates the proposed phases and sequencing of the project schedule.
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